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Message from the Director

Well before our nation was attacked on September 11, 2001, the Army National Guard was fulfilling our role in the National Military Strategy by supporting Combatant Commanders and conducting exercises around the world.  At the direction of their Governors and Adjutants General at home, Army National Guard soldiers continue to provide assistance to victims of disaster and protection from our enemies.  Now, as always, Army National Guard soldiers stand ready to support their country, their states, and their communities. 

Our troops are deployed throughout the country and around the world, fighting the global War on Terrorism and defending freedom with our engagement in numerous operations.  We are supporting Operation Noble Eagle here on the home front, and Operation Enduring Freedom in Afghanistan.  We have a continued, ever-increasing presence in peacekeeping operations in Southwest Asia with Operation Desert Spring.  Our soldiers are also in Kosovo supporting Operation Joint Guardian, and in Bosnia supporting Operation Joint Forge.

Behind our soldiers' efforts to preserve democracy and freedom are their families and employers.  Often the sacrifices of these two vital groups of people go unnoticed and unacknowledged.  Family members of our Army National Guard soldiers are key force multipliers and help us maintain unit readiness and strength.  America's employers are now being asked to sustain a much greater level of employee absence due to an increased rate of deployment by Reserve Component soldiers.  Our nation owes a debt of gratitude to the soldiers themselves, but no less gratitude is due our families and our employers who allow us to accomplish our missions.

With soldiers deployed across the nation and around the world, it is clear that the global War on Terrorism and homeland security are expensive undertakings for the country.  It is critical that the U.S. armed forces, including the Army National Guard, receive the required funding and properly utilize those resources throughout what is expected to be a protracted war.

This Annual Financial Report outlines how we put FY02 funding to use in service to our communities and our nation. The enclosed compact disc, along with the web-based version, provides additional data on our states and territories. 

The nation asks a great deal of its citizen-soldiers.  Before we put them in harm's way, it is our responsibility to ensure that our soldiers receive the best possible training, are maneuvering in the most current aircraft and armored vehicles, and are armed with the most lethal weapon systems.  Our ability to be ready when called upon by the American people is, and will always be, our top priority and our bottom line.

Roger C. Schultz

Lieutenant General, GS

Director, Army National Guard

AN OVERVIEW: THE ARMY NATIONAL GUARD

the year in review

Fiscal Year 2002 underscored the continuing importance of the Army National Guard (ARNG) at home and abroad as it conducted operations in support of the Defense Policy goals of “Assure, Dissuade, Deter, and Defeat.”

THE GUARD OVERSEAS

The Army National Guard demonstrated its flexibility by providing missioned units in support of a variety of overseas missions throughout FY02.  In support of peacekeeping operations in Bosnia and Southwest Asia, the ARNG deployed 4,800 soldiers from 29 units in 26 states under Presidential Reserve Call-up authority.

Six ARNG brigades and numerous battalion and smaller sized units participated in rotations in Southwest Asia.  ARNG soldiers provided Attack Aviation Task Force mission support in Kuwait as well as Infantry force protection support to the Air Defense Artillery units in Kuwait and Saudi Arabia.

Army National Guard divisions are programmed to command five of the next six rotations in Bosnia.  The ARNG will also provide Division Headquarters and maneuver troops in subsequent rotations.  The Divisional Headquarters are the 35th Infantry Division (Kansas ARNG), the 34th Infantry Division (Indiana ARNG), the 38th Infantry Division (Minnesota ARNG), and the 42nd Infantry Division (New York ARNG).  On a first-time basis, elements of the 28th Infantry Division (Mechanized), Pennsylvania ARNG, will assume the complete rotation beginning in September 2002, providing approximately 1,500 soldiers for this mission.

The ARNG provided more than 8,000 soldiers for deployments overseas supporting Operation Enduring Freedom, operations in Afghanistan, force protection missions in Europe, and detainee operations in Cuba.  ARNG units also took over military missions in Bosnia and the Sinai that were previously supported by the Active Component.

PROVIDING SUPPORT AT HOME

FY02 saw armed U.S. soldiers patrolling American soil searching for an adversary, something not witnessed since World War II.  This year thousands of Army National Guard soldiers protected everything from airports to military and civilian assets as well as safeguarded our borders and airspace.  In conjunction with providing support to federal missions at home and overseas, the Guard continued to be a multi-dimensional force providing support to the states in times of natural disaster, civil unrest and consequence management.  The Guard supported 263 requests for assistance in all the states with a total of 645,419 mandays.  ARNG soldiers provided security, logistics, transportation, law enforcement, and command and control support at special security events such as the Superbowl, the World Series, and the Winter Olympics. During FY02, the ARNG provided more than 10,000 soldiers for force protection missions to major U.S. Army Commands, and border security missions to the Immigration/Naturalization Service and the U.S. Customs Service.

ACTIVE COMPONENT/NATIONAL GUARD DIVISIONAL INTEGRATION

On May 23, 1996, the Secretary of the Army directed the formation of the Active Component/Army National Guard Integrated Divisions.  The Army National Guard remains fully committed to the Chief of Staff of the Army's "one team-one fight-one future" concept for achieving total Army integration.  Six ARNG Enhanced Brigades are "integrated" into two active duty Army divisional headquarters.  Integrated into the Seventh Infantry Division (Fort Carson, CO) are the 39th Brigade (Arkansas), 45th Brigade (Oklahoma) and the 41st Brigade (Oregon).  Integrated into the 24th Infantry Division (Fort Riley, KS) are the 30th Brigade (North Carolina), 48th Brigade (Georgia) and the 218th Brigade (South Carolina).

The purpose of divisional integration is to establish an evaluation of the training and readiness oversight for the ARNG Enhanced Brigades.  Integrated units conduct mutually supportive operational training and strengthen the Army's ability to respond by capitalizing on the strength of each component.  During FY02, ARNG brigades participated in Battle Command Training Program staff exchanges, Combat Training Center train-up exercises, M2A2 (ODS) Bradley Fighting Vehicle (Operation Desert Storm improvements) transition, and gunnery and divisional artillery training.  A total of 29,776 ARNG soldiers, almost eight percent of the ARNG's end-strength, conducted training at or in association with the Army's training facilities at a cost of approximately $28 million.

MULTI-COMPONENT FIXED WING SUPPORT TO THE DEPARTMENT OF DEFENSE

The Army National Guard provides command oversight and mission support for 123 of the Army's 170 Operational Support Airlift (OSA) aircraft.  It provides a Continental United States (CONUS) stabilization tour and rotation base for Active Component aviators while at the same time providing a cost effective means of executing OSA missions that train and season aviators for their wartime mission.  OSAA aviators provide a ready pool of pilots to support short notice operational contingencies and deployment requirements.

The performance of OSAA's flying hour program for FY02 was consistent with the agency's historically high execution levels.  In FY02, OSAA aircraft flew more than 61,323 hours, transported in excess of 1.3 million pounds of cargo, and carried more than 104,539 passengers.  The OSA missions, executed by OSAA, provided a cost avoidance of more than $50 million in temporary duty related travel expenses for the U.S. Army.

MILITARY CONSTRUCTION

The FY02 appropriation of $405 million funded 39 major projects, including $353 million for major construction, $36 million for planning and design, and $16 million for unspecified minor construction.  A general reduction of 1.127 percent was imposed on the appropriation, bringing the FY02 MILCON appropriation to $401 million.

click here for individual state data

FACILITIES OPERATIONS AND MAINTENANCE

The Army National Guard operates over 27,000 facilities, including almost 3,000 readiness centers in more than 2,700 communities in 50 states, three territories and the District of Columbia. The sustainment of modern and well-maintained facilities is a key component of an efficient ARNG organization. This program pays for salaries required to support facility operations and maintenance as well as providing funds for municipal and engineering services, utilities, minor construction, maintenance and repair projects required to extend the useful life of our facilities. In FY02, $368 million was provided for Real Property Sustainment that funded approximately 91 percent of the requirement. The Department of the Army plans to continue funding at this level in FY03.

ENVIRONMENTAL PROGRAMS

Supporting the operational readiness of the ARNG is a key goal of the ARNG Environmental Program, which obtains and provides resources, guidance and customer assistance and sustains environmental quality through sound management practices.  Appropriated ARNG Environmental Programs, Operations and Maintenance, Army National Guard (OMNG) funding was inadequate to fund all statutory and regulatory environmental conservation, pollution prevention, and compliance requirements during FY02.

Funding provided to the ARNG in the Environmental Restoration, Army (ER,A) appropriation was adequate to accomplish minimum essential ER,A requirements.  Funding for environmental areas of concern (AOCs) discovered within enclaves of real estate acquired by the ARNG through the Base Realignment and Closure (BRAC) process continues to be a concern for the ARNG.  AOCs have a high probability of requiring OMNG funds for remedial investigation and clean up that cannot be programmed in advance, thus depleting funds from other essential programs.

DEPOT MAINTENANCE

The depot maintenance program continues to be an integral part of ARNG sustainment.  The ARNG depot maintenance program is based on a "repair and return to user" premise as opposed to an equipment maintenance "float" system.  Unlike the Active Component, the ARNG does not have a quantity of selected end items authorized to use as immediate replacements by units when critical equipment is returned to the depot for repair.

Funding for the ARNG's depot maintenance requirement increased slightly from 77 percent in FY01 to 80 percent in FY02.  The FY02 ARNG depot maintenance program was funded at $192.2 million of its total requirement of $241.6 million.

Equipment qualifying for depot repair increased by 11 percent during FY02.  This increase is attributable primarily to an acceleration of the ARNG aviation modernization programs and the rebuild of the ARNG's aged tactical wheeled vehicle fleet.  The FY02 program enabled the ARNG to execute depot maintenance on the following key programs by quantity:  21 M88A1 tank recovery vehicles, 51 AVLB Combat Bridging Systems through the Anniston Army Depot Flying Squad, 10 M2/M3 Bradley Fighting Vehicles, 75 HEMTT series of vehicles, and 21 Towed Howitzers.

READINESS

The attacks of September 11, 2001 became a proving ground for Army National Guard readiness.  The Army National Guard has been an integral force in the Army's response to the global War on Terrorism.  From Operation Noble Eagle to Operation Enduring Freedom, from airport and homeland security to force protection and force support, the Army National Guard answered the call both domestically and internationally.  During FY02, the ARNG managed its overall readiness by prioritizing limited resources.

"First to Deploy" forces have the capability to meet the Combatant Commander's required arrival timelines into the theater of operation.  While these programs ensure our early deploying units meet Defense Planning Guidance deployment criteria, the ARNG's overall readiness is reduced by this funding initiative.  Our high priority units receive the resources necessary to meet operational readiness requirements, but lower priority units are not fully resourced to meet operational readiness requirements nor are they fully resourced to meet established readiness goals.  In conjunction with the states, the ARNG is developing an Integrated Readiness Strategy to link resources to readiness.

FORCE SUPPORT PACKAGE READINESS

The 336 Army National Guard Force Support Package units receive the highest funding priorities.  Combat Support and Combat Service Support units primarily comprise the ARNG's portion of the Force Support Packages.  These units are doctrinally aligned to support the National Military Strategy as well as respond to homeland defense.  Many of these units were mobilized for Operations Noble Eagle and Enduring Freedom.

enhanced SEPARATE BRIGADE (eSB) READINESS

Even before the September 11 attacks, Army National Guard units were mobilized more frequently to meet mission requirements in support of the National Military Strategy and domestic emergencies.  When this occurs, the ARNG focuses its efforts on mobilizing units based on current readiness information.  Currently, 14 out of the 15 enhanced Separate Brigades (eSBs) meet required readiness criteria as dictated by the Defense Planning Guidance.

As part of the Bosnia rotation plan announced by the Army, units from the eSBs are identified as participants in the next six rotations.  These units include the 116th Armor Brigade (Idaho ARNG) and 76th Infantry Brigade (Indiana ARNG).  Approximately six of the eSBs will deploy in support of rotational operations.  

As part of the Multinational Force Observer rotation plan, the 39th Infantry Brigade (Arkansas ARNG) deployed to Egypt.  The 41st Infantry Brigade (Oregon ARNG) and the 45th Infantry Brigade (Oklahoma ARNG) will be the next units to deploy to Egypt in support of Multinational Force Observer missions.

DIVISIONAL READINESS

Although readiness with the Army National Guard divisions declined slightly in FY02 due to the increased OPTEMPO in mobilizations and deployments and the lack of full-time support personnel, ARNG divisions continue to successfully meet mission requirements and support the on going effort of the Global War on Terrorism. In addition, ARNG divisions are identified as participants in the next six Bosnia rotations.  These units include the 28th Infantry Division (Pennsylvania ARNG), 35th Infantry Division (Kansas ARNG), 34th Infantry Division (Minnesota ARNG), 38th Infantry Division (Indiana ARNG), and 42nd Infantry Division (New York ARNG).  Furthermore, the 49th Armor Division (Texas ARNG) and the 29th Infantry Division (Virginia/Maryland ARNG) are identified to deploy for operations at Guantanamo Bay, Cuba.

As a result of the decline in training readiness within the ARNG divisions, post-mobilization training levels and the overall readiness of these units remain below acceptable levels of readiness.  FY02 Unit Status Report data indicates overall unit resources and training levels within the eight ARNG divisions declined 1.9 percent over the past year due to decreases in skill qualification levels, equipment serviceability and training readiness.  Aviation modernization and replacement of aging aircraft will continue to degrade divisional readiness through the foreseeable future.

EMPLOYER SUPPORT OF THE GUARD AND RESERVE (ESGR)

The National Committee for Employer Support of the Guard and Reserve is a Department of Defense agency whose mission is to gain and maintain active support from all public and private employers for the men and women of the National Guard and Reserve as defined by demonstrated employer commitment to employee military service.  ESGR provides numerous services to educate employers and National Guardsmen and Reservists about the importance of the Guard and Reserve as well as the rights and responsibilities of each under the Uniformed Services Employment and Reemployment Rights Act.  With the continued mobilizations in support of Operations Enduring Freedom and Noble Eagle, this support is more critical today than ever before.  ESGR utilizes a network of over 4,200 volunteers in 55 committees and is committed to reaching out to employers in support of Guardsmen and Reservists.

ESGR programs include Statements of Support, where employers pledge to support their Guardsmen and Reservists;  Bosslifts, which takes employers and civic leaders to military sites to observe military training;  and Ombudsmen services that help both employers and Guardsmen and Reservists with issues involving employment rights and responsibilities.  ESGR provides a bridge between the employers and their employees that serve in the Reserve components.  ESGR's role is to ensure the transition from civilian employee to active duty then back to civilian life is as smooth as possible.  For more information about what ESGR can do, go to www.ESGR.com.

HOME STATION MOBILIZATION (HSM)

Home Station Mobilization is an ARNG initiative that empowers the State Area commands (STARCs) with greater responsibilities for the mobilization and deployment of selected units.  STARCs assume responsibility for all of the mobilization inprocessing activities now conducted by mobilization stations that allow selected units to move directly to ports of embarkation.  This increases the Combatant Commander's accessibility to the Reserve Component units by delivering them to the theater of operation earlier and allowing them to remain in theater longer.

During FY02, a total of 18,845 soldiers from 422 units in 49 states partially mobilized and deployed in support of Operations Noble Eagle and Enduring Freedom.  In addition, three units conducted HSM for Operation Joint Forge in Bosnia while two units conducted HSM for Operation Southern Watch.

RECRUITING END-STRENGTH

The ARNG met its FY02 end-strength objective of 350,000 by finishing the fiscal year at 351,078.  Recruiters and retention non-commissioned officers continued to find innovative ways to attract and retain quality soldiers.  In addition, the ARNG embraces a strength maintenance philosophy dictating that our recruiting and retention non-commissioned officers work all three tenets of strength maintenance: recruiting, attrition management and retention.  

ACCESSIONS

To reach an end-strength goal of 350,000, enlisted gains were programmed at 60,504 and officer gains at 3,608.  The ARNG finished FY02 with 63,251 accessions or 104 percent of the goal. The ARNG programmed Non-Prior Service and Prior Service accessions at a 50/50 mix and completed the year with 32,811 Non Prior Service accessions (108% of goal) and 30,440 Prior Service accessions (100% of goal). The FY02 ARNG prior service accession rate was 47.4 percent and the non-prior service accession was 52.6 percent against program. 

ATTRITION

The ARNG continues to lead the reserve components with the lowest overall attrition rate at 19.3 percent.  This success can be attributed to an increased command emphasis on using existing attrition programs and the awareness that has been placed on attrition management at all levels.  Focusing efforts at all levels will help reduce unprogrammed losses in FY03.

TRAINING AND EDUCATION

Generating the maximum level of readiness through limited time and resources is a continuing challenge for the ARNG.  In FY02, special emphasis was placed on Duty Military Occupational Skill Qualification (DMOSQ) and Professional Development (PD).  The ARNG identified specific areas of training needs and training inventories by using more reliable automated systems such as the Army Training Requirements and Resources System and Funding Allocation Model.  The ARNG goal is to achieve 85 percent DMOSQ and 85 percent PD trained force by the year 2005.  However, serious funding challenges continue in student pay and allowances and schoolhouse support, including instructor funding.

In FY02, the ARNG was funded at 70 percent of its validated Individual Training critical requirement with a funding shortfall of $70 million.  The Army National Guard's commitment to The Army Distance Learning Program and the creation of distributed learning courseware creates opportunities for soldiers to complete required training while at their home station units.  In addition to meeting training requirements, the Distance Learning program had favorable impacts on safety, environmental, and cost factors associated with soldier travel.

modernizing the army national guard

The Army's highest priority remains maintaining warfighting readiness.  In support of this imperative, the Army National Guard (ARNG) is pursuing a modernization strategy that will provide the nation with compatible, interoperable and strategically relevant forces well into the future.  Army National Guard units that are paired with Active Component units must be fully interoperable and maintain capabilities compatible with the units that they support.  Ensuring that these forces receive the requisite resourcing is key to maintaining the quality force the nation expects in its Army National Guard.

AVIATION MODERNIZATION

The UH-60 Blackhawk helicopter remained the Army National Guard's main effort for aviation modernization in FY02.  Although the rate of UH-60 transfers from active to Army National Guard units significantly increased from past years, it did not meet the rate forecast in the Army plan and the necessary supporting packages for fielding were not funded.

During FY02, the Army moved into full-scale execution of its plan for Army Aviation Transformation, with a resulting dramatic impact on Army National Guard aviation modernization.  Due to the large number of aviation units still equipped with legacy or substitute aircraft, the Army National Guard aviation structure went through sweeping changes at all levels.  Not only were an additional 99 modernized aircraft (89 UH-60 and 10 AH-64) added to the Army National Guard's total inventory, but the ARNG converted the basic organizational structure of the majority of its aviation units to new aviation transformation designs effective September 2002.  Unfortunately, the anticipated funding level for the supporting fielding items (tool sets, kits, test equipment, and parts) did not keep pace with the aircraft transfers and restricted the ability of the receiving units to fully utilize the new aircraft.

The UH-60 Blackhawk helicopter remained the Army National Guard's main focus for aviation modernization in FY02.  An additional 89 UH-60 Blackhawks were received, bringing the Army National Guard UH-60 inventory to 571.  As a companion action, the ongoing retirement of the older Army National Guard UH-1 aircraft continued, with 256 retiring during FY02 and the remaining 273 scheduled to retire not later than the end of FY04.

The Army National Guard inventory of AH-64 Apache attack helicopters increased from 127 to 137 during FY02.  Included in this increase were four of the advanced AH-64D Apache Longbow models, the first of this model to be received by the Army National Guard.  Two ARNG attack helicopter battalions, the 1-135 Aviation Battalion (Missouri ARNG) and the 1-104 Aviation Battalion (Pennsylvania ARNG), previously equipped with the AH-1 Cobra attack helicopter, began initial modernization actions to the AH-64A.  In addition to the overall increase in ARNG AH-64 inventory, two ARNG AH-64 battalions benefited from an even swap of older AH-64A aircraft for newer AH-64A models.  This swap provided 36 aircraft that are both easier to maintain and that have all current AH-64A modifications applied.  During FY02 the Army National Guard reached its authorized interim inventory level of 18 OH-58D Kiowa Warrior aircraft.  These aircraft will serve to equip the three Recon troops of the 4-278 Regimental Aviation Squadron (Tennessee ARNG).  The division cavalry recon troops in six ARNG divisions and the Attack Troop of the 4-278th continued to be equipped with substitute OH-58A/C scout aircraft as a bridge over the modernization gap created by the retirement of all AH-1 Cobra in FY01.

As in FY01, the Army program to upgrade CH-47D cargo helicopters to a fully modernized CH-47F configuration remains under funded.  This means only two-thirds of the ARNG cargo fleet will upgrade to modernized CH-47F's, while the remaining one-third of the ARNG cargo structure remains equipped with non-modernized CH-47D's.

GROUND SYSTEM MODERNIZATION

Over the last decade, the ARNG made significant progress in modernizing the heavy force (M1A1 Abrams, M2A2 Bradley, M109A6 Paladin, and M270 MLRS).  In FY02, three divisional brigades were fielded M2A2 Bradleys and one enhanced Separate Brigade was fielded M2A2ODS Bradleys.  As we continue our efforts to transform the Army, the Army leadership must ensure we maintain interoperability across the force by fielding the requisite digital technologies (SINCGARS radios, EPLRS, MCS, and FBCB2).  A variety of shortages persist, such as tactical wheeled vehicles (HMMWV, FMTV, and HEMTT), SINCGARS radios, rotary wing aircraft, and Night Vision and engineer equipment.

The Army's ability to execute full spectrum operations in support of the National Military Strategy, Joint Strategic Capabilities Plan, and the Unified Combatant Commands will be largely contingent upon its ability to bridge the interoperability gap as we implement transformation.  Since the ARNG will be the Legacy Force until that transformation gathers momentum, the ARNG is required to provide forces to engage and defeat the Nation's enemies with both heavy and light forces.

operations of the army national guard
The Army National Guard (ARNG) employed its soldiers and training resources with a continued focus toward the defense policy goals "Assure, Dissuade, Deter, Defeat."  This included joint and combined realistic warfight training, conducting integration exercises with active component forces, providing operational and training forces to missions and deployment exercises, and increasing the variety and volume of homeland defense missions.  The ARNG continued its multi-year advance to integrate with Active Component forces and support the Unified Commands at its highest levels since the Gulf War.  In FY02, the ARNG deployed 6,697 personnel to support operations in Bosnia and  Kosovo, Kuwait, Macedonia, and Saudi Arabia.  An additional 22,483 soldiers conducted Combatant Commander mission support and training events in 83 other countries.

In FY02, the Army National Guard proved itself as a highly capable full-spectrum force.  Since the onset of the global War on Terrorism, the ARNG participated in direct combat in Afghanistan, small-scale contingencies, domestic terrorism consequence management, homeland security, emergency responses, and national missile defense.  The ARNG mobilized and deployed over 26,500 soldiers in support of Operations Noble Eagle and Enduring Freedom to conduct combat operations and peace keeping missions to force protection and security missions.  The ARNG also fortified its success with a long-term leadership role in peacekeeping efforts in the Balkans.  The performance and positive results of the 49th Armor Division (Texas ARNG) and the 29th Infantry Division (Virginia ARNG) as Army division headquarters to command a multi-national force in the Balkans (Bosnia) will be rapidly followed by increased use of the Army National Guard. The 28th Infantry Division (Pennsylvania ARNG) took the next rotation in Bosnia and is  comprised mostly of ARNG soldiers.  The Army placed even greater responsibility on the ARNG, as the next five rotations (FY02 to FY05) will be headquartered by mostly ARNG units.

The ARNG supported state and local authorities in all 50 states, 3 territories, and the District of Columbia, providing assistance during natural and manmade disasters.  In addition to providing soldiers to wartime missions overseas, the Army Guard continued in its role as America's first line of defense at home.  The Guard supported homeland security missions guarding airports, nuclear power plants, domestic water supplies, bridges, tunnels, and military assets.  Soldiers secured the Pentagon and provided continuous support to local authorities at the site of the World Trade Center.  Across the country, the ARNG responded to 263 requests for assistance.  At the Winter Olympics, more than 4,000 soldiers provided perimeter security, command and control, transportation, and aviation support.  Throughout 2002, the ARNG provided security at American symbols such as Mount Rushmore, the Boston Marathon and the Superbowl.  By the end of the year the Guard expended 645,419 mandays in assistance to civilian authorities.

SUPPORT TO COMBATANT COMMANDERS

The ARNG consistently employs approximately six percent of its force overseas to support Combatant Commanders' requirements.  The ARNG jointly accomplishes mission essential unit training objectives, creates critical mission flexibility for active component units, and provides integration between active and reserve component forces.  The Combatant Commanders are demonstrating the increased importance of ARNG Overseas Mission Support to their respective theatres by providing increased funding to transport and support ARNG forces.

SOUTHERN COMMAND (SOUTHCOM)

SOUTHCOM relies exclusively on theater engagements to assure our allies and friends.  In FY02, the ARNG increased participation in unit exchange, peacekeeping, and humanitarian exercises while maintaining its traditional leadership role in New Horizons and other exercises.  The ARNG deployed 3,418 soldiers for 65,561 mandays to SOUTHCOM's area of operations.  

New Horizons is the largest single ARNG-led deployment and training exercise in the world.  It is also the single largest engagement exercise in SOUTHCOM.  Task Force Chontales (Nicaragua), lead mostly by the Wisconsin ARNG, deployed Aviation units from Kentucky participated in another New Horizons exercise in El Salvador supporting the U.S. Army Reserve.  For more information about Southern Command go to www.southcom.mil.

U.S. EUROPEAN COMMAND (EUCOM)

In FY02, the ARNG deployed 11,607 soldiers to the EUCOM area of operations totaling 214,286 mandays.  The ARNG is integrated into the U.S. Army Europe Command because of the active duty high OPTEMPO.  As a result, the U.S. Army Europe relies on the ARNG to provide Infantry, Engineer, and Aviation units to train at the Combat Maneuver Training Center, preparing units to deploy overseas and to perform other missions.

ARNG units at all levels participated in 16 military exercises in various NATO countries, expanding U.S. participation in FY02.  In addition, 1,900 ARNG soldiers trained with their war trace headquarters in the V Corps War Fighter.  ARNG maintenance units performed Direct Support, General Support, and Aviation maintenance sustaining USAREUR equipment readiness at U.S. maintenance facilities in Germany and Italy.  ARNG engineer units performed troop construction projects at military sites and humanitarian projects in various countries.  ARNG Military Intelligence (linguists & counter intelligence) and Military Police augmented the active component MI & MP units, thus allowing them to expand and sustain force protection operations.  For more information about European Command go to www.eucom.mil.

CENTRAL COMMAND (CENTCOM)

ARNG support to CENTCOM continued to grow in FY02.  CENTCOM utilized 914 soldiers for a total of 16,072 mandays.  The ARNG soldiers primarily supported military intelligence, military police, and communications efforts of active component and joint exercises such as Bright Star, Eastern Castle, Lucky Sentinel, Eager Light, Regional Cooperation, and Internal Look.

PACIFIC COMMAND (PACOM)

ARNG units play a key role in the defense of South Korea and participate annually in exercises designed to demonstrate U.S. resolve.  In FY02, the ARNG deployed 3,094 soldiers to PACOM for a total of 54,393 mandays.  These soldiers deployed in support of major joint exercises such as Foal Eagle, Yama Sakura, Cobra Gold, and Ulchi Focus Lens.  The ARNG also deployed soldiers to South Korea to participate in the U.S. Eighth Army Reception, Staging, Onward Movement and Integration command post exercise.  For more information about Pacific Command go to www.pacom.mil.

JOINT FORCES COMMAND (JFCOM)

The ARNG provides primary support to JFCOM through participation in CONUS based exercises.  The ARNG's Combat Support and Combat Service Support forces conducted joint and combined arms training in multiple major CONUS exercises.  461 soldiers from 52 units trained 6,944 mandays on mission essential tasks while participating in exercises.  These exercises directly supported Army integration, joint service training, and ultimately the National Military Strategy.  In JFCOM's overseas area of responsibility, 3,449 ARNG soldiers deployed with 51,292 mandays in support of the Icelandic Defense Forces exercise Cooperative Safeguard and the Patriot Exercise in Canada.  For more information about Joint Forces Command go to www.jfcom.mil.

SPECIAL OPERATIONS COMMAND (SOCOM)

The nation's only reserve component Special Forces capability resides in the ARNG's 19th and 20th Special Forces Groups (SFGs).  The 19th SFG focuses its support to the PACOM and EUCOM theaters, while the 20th SFG focuses its support on the SOUTHCOM theater.  The 20th Special Forces Group is currently in Afghanistan, led by the first ARNG colonel to command in a combat zone since Korea.  For more information about Special Operations Command go to www.socom.mil.

A FULL SPECTRUM FORCE

SMALL SCALE CONTINGENCY (SSC) SUPPORT

The ARNG is called upon to respond to crises across the full range of military operations, from humanitarian assistance to training and preparing to defend the nation.  In FY02, ARNG units provided forces to ongoing contingency operations in Bosnia, Kosovo and Southwest Asia.  The ARNG mobilized and deployed 4,800 ARNG soldiers from 29 units in 26 states under Presidential Reserve Call-Up and Contingency Operations Temporary Tours of Active Duty to participate in Operations Joint Forge (Bosnia), Joint Guardian (Kosovo), and Southern Watch (Kuwait and Saudi Arabia).  Not since the Persian Gulf War have so many Army National Guard soldiers mobilized and deployed to support the needs of the Army and nation.  The 29th Division (Virginia ARNG) made up of over 1,890 soldiers representing 15 states deployed at the beginning of FY02.  Another 600 soldiers from the 76th eSB and the 116th eSB deployed with the 25th ID (M) during the second half of FY02.  Between FY03 and FY06, six of the remaining seven Army Guard divisions will also deploy as headquarters for all Army forces deployed to Operation Joint Forge.

INNOVATIVE READINESS TRAINING (IRT)

The IRT program showcases the ARNG's citizen-soldier role in support of civilian authorities.  Missions integrate required training into community support projects.  Under this program, 4,003 ARNG soldiers from 37 states provided in excess of 92,816 soldier workdays to improve public facilities, build and maintain roads, and provide medical and dental care.

The ARNG leads four major multi-year IRT construction projects.  In Alaska, an ARNG task force leads a joint, seven-year engineering project to construct a 15-mile road on Annette Island normally accessible only by boat.  When complete, the road will connect a village to a port.  In Clarksburg, West Virginia, ARNG engineers continued efforts to expand and improve the Benedum Airport Infrastructure.  In California, Task Force Grizzly built and improved existing road networks on the border between the United States and Mexico.  Task Force Douglas continues the Task Force Grizzly concept in support of the U.S. Border Patrol in Arizona.  Many other states execute smaller engineer IRT projects within their state.

In Wisconsin, Alaska, Arizona, Indiana, Montana, Texas, and Illinois, ARNG medical personnel provided additional under-served populations with inoculations, physicals, and other routine medical and dental services.

SUPPORT TO THE STATES UNDER GOVERNORS' REQUESTS

The attack on September 11, 2001 emphasized the Guard's traditional role of protecting the people, the government and our daily lives in the continental United States.  In two weeks the National Guard, operating in support of Operation Noble Eagle, provided more than 70,000 mandays serving in state controlled, federally paid status.  Soldiers were utilized in providing force protection, security, consequence management, and support to federal and local authorities at airports, borders, national assets and critical military facilities.  ARNG soldiers deployed throughout the United States in Force Protection missions at 41 vital military installations, training facilities and critical Army Material Command depots.  Additionally, the Guard mobilized units that provided power projection capability to units and equipment being readied for prolonged operations to combat terrorism in other parts of the world.

In FY02, the National Guard fulfilled local governments’ request for emergency support 263 times to assist victims of natural disasters such as hurricanes, floods, fires, droughts, ice storms, tornadoes, and terrorist attack.  In response, Guard members provided 645,419 mandays by providing security, power, heat, water, transportation, food, shelter, aviation, emergency engineering and other support.

The September 11 terrorist attacks spurred unprecedented ARNG support to civil authorities and redressed ARNG roles and responsibilities for homeland security.  Guard members in New York, New Jersey, and Pennsylvania provided security, logistics support, transportation, and family care centers using New York City armories.  These three states provided over 96,100 mandays in support of World Trade Center relief operations.  The ARNG's contingency planning ensured positive communications links with other government agencies (e.g., FEMA, FBI, NSA, DTRA) and states in the immediate aftermath of the terrorist attacks.

Security was given special emphasis at the Winter Olympics in Salt Lake City, and was designated a National Special Security Event.  Dozens of local, state and federal governmental and law enforcement agencies shared coordination for this special security effort.  As part of this force, Guard members from 25 different states provided security force, civil support (chemical/biological detection), radar, aviation, transportation, communication, military police, explosive ordnance disposal, and nine troop life support areas.  At its peak, more than 5,000 Guard members were on duty.  At ground checkpoints and at the gateway airports leading into Salt Lake City, the Guard screened 1,069 trucks and 918 general aviation aircraft, while the Explosive Ordnance Disposal Unit responded to 108 incidents.

The disaster season began in November 2001 with heavy rain and flash flooding in the state of Texas.  The Texas National Guard averaged 70 soldiers a day with twenty trucks and four UH60 helicopters performing search and rescue and evacuation.  In March of 2002, flooding hit the states of Kentucky, Virginia and Tennessee bringing seven deaths and hundreds of homes destroyed.  Severe flooding once again devastated the lower counties of West Virginia prompting the expenditure of over 17,000 mandays.  At the end of the year, the Guard used 23,882 mandays in support of citizens recovering from the effects of floods.

The Guard fought fires in nine states in December 2001, and major wildfires involving 21 states attacked the West in Spring 2002.  The fires consumed 6.6 million acres of wild land and 47,519 Guard mandays.  Support provided by the National Guard included aviation with water bucket drops, security, command and control, and other missions as directed.  Several states opened armories to provide shelter and staging areas for civilian firefighters and transportation and evacuation of citizens.

Aside from the customary duty of disaster response and the seemingly never ending rotations to major training areas, throughout FY02 the National Guard was the "Minuteman" of the nation - responding to state and federal calls to duty.  In addition to the thousands of Guard members on duty in the U.S. and around the world, soldiers guarded some great American symbols.  During major annual events such as the Fourth of July weekend celebrations, the Guard stood watch at sites like Mount Rushmore in South Dakota, the Arch in St. Louis, and the Boston Pops Concert in Massachusetts.

INTELLIGENCE COMMUNITY SUPPORT PROGRAMS

ARNG Military Intelligence (MI) soldiers play a vital role in national security although military intelligence assets represent a very small portion of the ARNG's overall operations.  MI Guard members participate in the National Security program in both national intelligence and tactical intelligence.  National intelligence assets collectively known as the National Foreign Intelligence Program (NFIP) enabled ARNG MI elements to assist Combat Support Agency intelligence activities at the national level such as signals intelligence (SIGINT), counter-drug intelligence, and open source intelligence.  The NFIP funding supported players such as Defense Intelligence Agency, National Security Agency, and elements of the State, Treasury, and Justice Departments.  ARNG MI also participated in defense-wide intelligence support to the Combatant Commanders through the Joint Military Intelligence Program.  Activities included imagery intelligence, SIGINT, document exploitation, and analysis based all intelligence sources.  The ARNG military intelligence force is a DoD service-specific asset.  Soldiers train and participate in intelligence activities coincidental to training to improve their readiness to remain a key asset in the defense of our nation's interests.

TRAINING FOR THE FUTURE

TRAINING FOR THE FEDERAL MISSION

Throughout FY02, the Army National Guard prepared to defend the nation in major theater wars and responded to the nation's call in contingency operations.  ARNG units rotated through the Army's Combat Training Centers, participated in major CONUS and Joint Chiefs of Staff exercises, conducted deployments overseas, and performed a myriad of overseas and local unit training exercises.

COMBAT TRAINING CENTERS (CTC)

One Brigade Combat Team deployed to the Joint Readiness Training Center and another deployed to the National Training Center.  Army National Guard divisions and brigades also participated in eight of nine FY02 Battle Command Training Program rotations while 11 brigades conducted Brigade Command and Battle Staff Training Program rotations.  29,776 ARNG soldiers, or 8 percent of the ARNG's end-strength, conducted training at or in association with the Army's training facilities at a cost of approximately $28 million.

NATIONAL TRAINING CENTER (NTC)

Tennessee's 278th Armored Cavalry Regiment formed the core of a 46-unit, 12-state task force comprised of 7,842 ARNG soldiers that deployed to the NTC at Fort Irwin, CA, during June and July 2002.  This rotation was the culminating exercise in an intensive four-year train-up.  The Tennessee State Area Command formed Task Force Volunteer serving as the rotational division headquarters through the train-up and rotation.  The 278th ACR and Tennessee's State Area Reserve Command executed wartime mobilization tasks by deploying the entire task force's equipment and personnel from facilities across the country to the desert environment of Fort Irwin, CA.  Additionally, Engineer, Field Artillery and an Armored Battalion representing 3,960 soldiers deployed in support of Active Component rotations.  These units served as friendly and opposing force units integrated side by side with their Active Component counterparts.  1,250 ARNG soldiers from Direct Support and General Support Maintenance Companies deployed from various states to the NTC to perform collective unit training during reconstitution efforts following major NTC rotations.  For more information about the National Training Center go to: www.irwin.army.mil

JOINT READINESS TRAINING CENTER (JRTC)

A multi-component force of 6,423 soldiers comprises the 45th enhanced Separate Brigade Combat Team that deployed to the JRTC in June 2002.  Representing 17 states, Oklahoma's Task Force Thunderbird was the most integrated AC/RC and multi-component force ever to deploy to the JRTC.  A key element of the ARNG JRTC rotation was the rotational support provided by nearly 300 ARNG/AC/USAR soldiers acting as Observer Controllers, Civilians on the Battlefield, and supporting the JRTC Operations Group as the Exercise Maneuver Control Cell.  The ARNG also supported the U.S. Army's 101st Airborne Division (Air Assault), 82nd Airborne Division, 172nd Bde, 75th Ranger Regiment, and 25th Infantry Division (Light) during their JRTC rotations.  For more information about the Joint Readiness Training Center go to: www.jrtc-polk.army.mil

COMBINED ARMS CENTER

Through the ARNG's Battle Command Training Center (BCTC), the U.S. Army's Combined Arms Center at Fort Leavenworth, KS, supported the 42nd Infantry Division (New York ARNG) during their Battle Command Training Program (BCTP) rotation in FY02.  The BCTC also conducted twelve Brigade Command and Battle Staff Training (BCBST) Program seminars.  Over 15,500 ARNG soldiers participated in BCTP or BCBST events throughout the fiscal year.  For more information about the Combined Arms Center go to: http://leav-www.army.mil

FORCE-ON-FORCE TRAINING (FFT)

The ARNG Force-on-Force Training Program supports the readiness of the 15 ARNG enhanced Separate Brigades (eSB) by pitting the eSBs against maneuver task forces formed from elements of ARNG divisional units.  The divisional forces gain valuable wartime training by deploying from traditional home station training sites to the eSB training site.  Free play force-on-force battles are conducted using laser targeting systems to replicate live ammunition.  More than 1,500 soldiers from ARNG divisions participated in FFT events in FY02.

INTEGRATION AND TEAMING

Integrated and teamed divisions consist of an Active Component Division Headquarters and three Army National Guard enhanced Separate Brigades (eSB).  The Active Component Division Headquarters provide training and readiness oversight.  Currently, two Active Component divisions are integrated with ARNG eSBs.  The 7th Infantry Division is integrated with the 39th Infantry Brigade (Arkansas ARNG), 45th Infantry Brigade (Oklahoma ARNG), and the 41st Infantry Brigade (Oregon ARNG).  The 24th Infantry Division is integrated with the 30th Mechanized Infantry Brigade (North Carolina ARNG), 218st Mechanized Infantry Brigade (South Carolina ARNG), and the 48th Mechanized Infantry Brigade (Georgia ARNG).

Four ARNG divisions are "teamed" with four Active Component divisions.  The 49th Armor Division (Texas ARNG) is teamed with the 1st Calvary Division (Ft.  Hood, Texas).  The 40th Infantry Division (California ARNG) is teamed with the 4th Infantry Division (Ft.  Hood, Texas).  The 28th Infantry Division (Pennsylvania ARNG) is teamed with the 3rd Infantry Division (Ft. Stewart, Georgia), and the 29th Infantry Division (Virginia/Maryland ARNG) is teamed with the 10th Mountain Division (Ft. Drum, New York).  The teaming initiative was expanded to include several Combat Support/Combat Service Support organizations.  The 45th Field Artillery Brigade (Oklahoma ARNG) was teamed with the 75th Field Artillery Brigade (Ft. Sill, Oklahoma), and Company E, 131st Aviation Company (Alabama ARNG) was teamed with Company K, 159th Aviation Company (Hunter Army Airfield, Alabama). Significant accounting policies are contained in Note 1 and Note 2.  

INFORMATION OPERATIONS

Army National Guard Information Operations Field Support Units assist the Brigade, Division, Corps, Joint Task Force and Combatant Commanders in integrating both offensive and defensive information operations planning, execution, and assessment into their operations.  Additionally, ARNG full-spectrum Information Operation Vulnerability Assessment Units and Computer Emergency Response Teams contribute to national and homeland security through information infrastructure protection efforts.  Both deploy CONUS/OCONUS to provide this specialized service to the Combatant Commanders.

In FY02, the ARNG's Information Operations program entered the execution phase.  Technically and tactically focused units supported the warfighting commanders and provided protection of the nation's critical information infrastructure across the operational continuum.  During FY02, the ARNG Information Operations section for the 29th Infantry Division (Virginia ARNG) deployed in support of peacekeeping in Bosnia.  Two IO Field Support Teams were mobilized in support of Operation Noble Eagle to perform worldwide IO support missions.  The ARNG Information Operations program also provided operational support to III Corps, I Corps, V Corps, 10th Mountain Division, 25 Infantry Division, XVIII Airborne Corps and 101st Airborne Division Warfighter exercises.  Additionally, ARNG IO units supported JCS exercises (Millenium Challenge) as well as the Defense Intelligence Security Agency.

INFORMATION FOR INDIVIDUAL STATES AND TERRITORIES

Through its community-based organization, federal funding for Army National Guard activities provides an economic benefit to communities nationwide as the money received is turned over several times in every segment of the nation.

	ECONOMIC IMPACT OF FEDERAL SPENDING

military pay and allowances
$7,099,620,734

civilian payroll
$2,412,136,184

goods and services
$3,025,409,758

military construction
$497,720,536

total:
$13,034,887,212


In FY02, the Army National Guard had deployments from each state, the territories of Guam, Puerto Rico and the Virgin Islands, and the District of Columbia.  This unique presence is financially supported through a mixture of federal and local funding.  Federal funding occurs in the form of military pay and allowances, operating funds for civilian payrolls and purchase of goods and services, and through capital investments in military construction projects.

In deriving the economic impact data reflected in this report, financial information was collected from the official accounting records for the Army National Guard on gross obligations as of 30 September 2002.  These obligations were accelerated by 1.774 times to reflect the economic money multiplier effect of dollars in action throughout the nation's communities.  The unaccelerated dollars for the ARNG and the component pieces of each category are included on the attached CD-ROM and on the web version of this report.  Data specific to each state is located on the following state specific pages, and on the CD-ROM or web versions under that state.

Synopsis of Information for Individual States and Territories

Alabama: The Alabama Army National Guard (ALARNG) was a leader in personnel activated in support of Operations Noble Eagle and Enduring Freedom during FY02.  Nearly 1,600 ALARNG personnel served at military installations in the U.S. and other countries, while others provided airport security at six commercial airports in the state.  MP and EOD personnel spent their annual training period supporting the 2002 Winter Olympic Games.  Alabama continued to lead in assigned ARNG strength, ranking fourth in the nation. 

Alaska: In the aftermath of September 11, 2001, the Alaska National Guard deployed more than 250 members to 19 airports across Alaska to provide increased security as part of Operation Noble Eagle.  More than 700 Guard members deployed to overseas locations in direct support of Operation Enduring Freedom.  On the home front, the Guard's Rescue Coordination Center directed more than 300 missions where rescue teams saved or assisted more than 130 people.

Arizona: Homeland defense was at center stage in FY02 as more than 970 Arizona Army National Guard (AZARNG) members defended our nation.  Following September 11, 2001, AZARNG soldiers supported local law enforcement with security at Hoover Dam, the Palo Verde Nuclear Power Plant, and at ten airports throughout Arizona.  Soldiers from five AZARNG units deployed to Utah to assist with security at the Winter Olympics. Arizona Guard members also deployed to assist local authorities with fire suppression duties in Northern Arizona. 

Arkansas: FY02 was a year on the move after September 11, 2001, as the Arkansas Army National Guard (ARARNG) provided security at Camp Robinson, Fort Chaffee, and major Arkansas airports.  Many ARARNG soldiers were activated for a peacekeeping mission with the Multinational Force and Observers patrolling the Sinai Peninsula between Israel and Egypt.  Other members mobilized for active duty in support of Operations Enduring Freedom and Noble Eagle. 

California: Nearly 3,000 California Army National Guard (CAARNG) members mobilized for Operation Noble Eagle in FY02.  Soldiers secured airports and protected sensitive areas, suspension bridges, and critical state facilities.  Almost 500 soldiers deployed to Southwest Asia to support Operation Southern Watch by guarding Patriot Missile sites to enforce the "No Fly Zone" over Iraq.  In support of state missions, the CAARNG used its federal resources to fight forest fires throughout California. 

Colorado: Following the events of September 11, 2001, the Colorado Army National Guard (COARNG) sent over 220 soldiers to 13 airports across the state, and approximately 70 soldiers deployed to Afghanistan.  COARNG members also supported the Winter Olympics during FY02, while over the summer approximately 350 soldiers provided transportation and security support at various wildfires.  Units not on federal or state active duty participated in exercises around the world in locations such as Nicaragua and Germany. 

Connecticut: During FY02, members of the Connecticut Army National Guard (CTARNG) engaged in a variety of activities concurrent with its state and federal mission.  More than 250 CTARNG members returned from Bosnia as part of SFOR 9 and SFOR 10, while many soldiers provided security during the 2002 Winter Olympic Games.  Connecticut soldiers supported Operations Enduring Freedom and Noble Eagle by securing airports and nuclear power installations throughout the state.  Overseas deployments included locations such as Nicaragua, Egypt, Germany and Italy.

Delaware: The Delaware National Guard experienced a challenging year as the terrorist attacks on September 11, 2001 were felt throughout FY02.  Delaware Guard members were activated to augment security at various undisclosed locations throughout the United States, while others deployed in support of Operation Desert Spring to provide site and installation security U.S. interests at Riyadh, Saudi Arabia.  Delaware Army National Guard aviation units began their transformation in FY02 by receiving UH-60A Blackhawk helicopters. 

District of Columbia:  The District of Columbia Army National Guard (DCARNG) continued to play a vital role in FY02 supporting both the federal government and the District of Columbia during the global war on terrorism.  As part of a Mobile Search Team, DCARNG members protected U.S. Naval ships abroad against the threat of terrorist attack.  At home, DCARNG soldiers protected the U.S. Capitol as well as military bases in Maryland and Kansas. 

Florida: The Florida National Guard mobilized more than 80 soldiers to assist the Division of Forestry and local government emergency management offices with ongoing fire emergencies.  More than 500 soldiers were available for full utilization to fight fires over the course of the season.  The Florida National Guard also sent disaster assistance teams to the Panhandle area to assist emergency management officials identify damage in the aftermath of Tropical Storm Barry. 

Georgia: Following the events of September 11, 2001, more than 800 Georgia Army National Guard (GAARNG) members mobilized and deployed in support of the War on Terrorism.  GAARNG soldiers were among the first into Afghanistan in FY02, while others deployed to Cuba.  In support of Operation SkyGuard, GAARNG members protected the state's nine commercial airports as well as Georgia's military bases.  Georgia's 4th Civil Support Team stood ready to respond to threats of biological and chemical warfare.

Guam: Guam Army National Guard (GUARNG) soldiers supported a force protection mission at Won Pat International Airport in support of Operation Enduring Freedom during FY02.  Guard members were also activated to assist in recovery operations as a result of Typhoon Chata'an.  The GUARNG sent a contingency of soldiers to the Philippines in support of the Balikatan '02 exercise, while other members deployed to Ft. Story, VA, Camp Zama, Japan, Ft. Polk, LA, and Schofield Barracks, HI for annual training. 

Hawaii: Fiscal Year 2002 provided Hawaii Army National Guard members with a wide variety of training opportunities.  Soldiers trained in a mock village and engaged in TOW missile and live-fire exercises at Schofield Barracks, known as the Military Operation in the Urban Terrain site.  The 29th Support Battalion underwent evaluations at Dillingham Airfield, while the 1st Battalion, 487th Field Artillery flew to the Pohakuloa Training Area to live-fire their 105mm howitzers.

Idaho: The Idaho Army National Guard (IDARNG) responded to increased demands of personnel and resources as they supported missions in FY02.  Soldiers worked at airports throughout Idaho, the State Capitol building and other locations to provide security after the attacks on September 11, 2001.  During the Olympics in Salt Lake City, more than 150 IDARNG members secured major events.  Idaho soldiers also deployed to Bosnia-Herzegovina on two separate occasions in support of the NATO peacekeeping mission. 

Illinois: Illinois Army National Guard (ILARNG) units supported many overseas missions during FY02 in locations such as Germany and Ecuador.  Over 1,300 soldiers deployed to the European Theater in support of Operation Enduring Freedom.  Many ILARNG members supported annual training at the Joint Readiness Training Center, while other units participated in the Golden Cargo Exercise and two separate exercises in the Republic of Korea.  Force protection missions continue at vital installations throughout Illinois. 

Indiana: In FY02, Indiana Army National Guard (INARNG) soldiers mobilized for rotations in Kosovo, Macedonia, Kuwait, Saudi Arabia, and Bosnia.  This involved soldiers in Infantry, Finance, Aviation, Public Affairs, and Air Traffic Controller branches.  As part of Task Force War Hawk, the INARNG deployed several hundred soldiers to Bosnia for peacekeeping missions as part of Stabilization Force 11.  In conjunction with the State Emergency Management Agency, more than 350 INARNG members conducted a Hoosier Guardian Exercise. 

Iowa: Iowa Army National Guard (IAARNG) members supported Operations Enduring Freedom and Noble Eagle during FY02 by augmenting airport security.  In local communities, the Iowa National Guard counterdrug program supported law enforcement agencies in curbing the use of illegal drugs.  The National Maintenance Training Center expanded its operations in FY02 to include a Combined Training Center that will support the Army's maintenance requirements.  The Iowa National Guard was selected as the 2001 National Guard Bureau Army Community of Excellence.

Kansas: Nearly 900 Kansas Army National Guard (KSARNG) members served in the War on Terrorism during FY02.  As part of Operation Noble Eagle, soldiers performed airport security duty and provided vital state infrastructure protection.  Under Operation Enduring Freedom, KSARNG soldiers provided force protection in Germany.  Other members returned from Saudi Arabia after guarding Patriot missile sites for Operation Desert Spring.  The KSARNG also supported debris clean-up in FY02 after an ice storm caused a federal disaster area in 35 counties.

Kentucky: After September 11, 2001, the Kentucky Army National Guard (KYARNG) experienced the largest mobilization of troops since the Korean War.  Missions included supporting the War on Terrorism in Afghanistan, providing security at military installations, assisting the Federal Aviation Administration with airport security, securing high profile domestic events, and guarding al Qaeda prisoners at Guantanamo Bay, Cuba.  The Wendell H. Ford Regional Training Center broke new ground in FY02 with DFIRST, a state-of-the-art battlefield simulation system

Louisiana: Immediately following September 11, 2001, the Louisiana National Guard was called to duty in support of Operation Enduring Freedom.  Louisiana National Guard soldiers deployed to Fort Polk and Guantanamo Bay, Cuba, while more than 500 members deployed to Afghanistan.  During FY02 the Noble Eagle Task Force provided a professional security force for airport security missions.  Louisiana soldiers also assisted with security at the Superbowl as part of a Secret Service-led task force

Maine: During FY02 the War on Terrorism brought security missions at Maine airports, major facilities, and along the Maine-Canada border.  Significant training events for the Maine Army National Guard (MEARNG) included deployments of engineers to Task Force Grizzly to build a security fence along the California-Mexico border, and to Alaska to assist in a road-building project.  The MEARNG also performed a rotation at the National Maintenance Training Center, and traveled to Alaska for Hazardous Material/Pipeline Security Training.  

Maryland: During FY02 the Maryland Army National Guard (MDARNG) sent military police soldiers to Guantanamo Bay, Cuba, while other units served in direct support of operations in the Afghanistan/ Pakistan theatre of operations.  Within the continental U.S., two MDARNG military police companies spent 12 months guarding the Pentagon and other East Coast installations including major Maryland airports.  Nearly 270 MDARNG members returned from a successful six-month Stabilization Force 

10 peacekeeping rotation in Bosnia.  

Massachusetts: FY02 featured several homeland defense missions for the Massachusetts Army National Guard (MAARNG), including airport security and Winter Olympics support.  MAARNG soldiers controlled crowds at the Boston Marathon, and provided security at the Massachusetts Military Reservation.  The Massachusetts Guard also participated extensively in Operation Noble Eagle.  In the largest deployment of Massachusetts National Guard soldiers since Desert Storm, over 400 military police deployed in support of CENTCOM in July.  

Michigan: During FY02, the Michigan Army National Guard (MIARNG) mobilized in support of Operation Noble Eagle to secure Michigan's borders and airports.  MIARNG soldiers also reported for duty at the Pentagon and other locations in the Washington D.C. area.  Other real world missions included providing security at the Winter Olympics, and supporting a state of disaster caused by flooding in the Upper Peninsula.  MIARNG members conducted training exercises in various states as well as overseas in Japan and Germany.  

Minnesota: The Minnesota Army National Guard (MNARNG) began FY02 battling wildfires, while more than 1,000 members were called up in the spring to support major flooding across the state.  The mission developed into one of the largest state active duty missions in several years.  Guard members also performed security and clean-up after severe storms and a tornado struck three small Minnesota towns.  Over 100 MNARNG soldiers returned home from a six-month deployment to Kuwait and Saudi Arabia. 

Mississippi: In FY02 the Mississippi National Guard answered the President's call following the September 11, 2001 terrorist attacks by deploying hundreds of soldiers in support of Operations Noble Eagle and Enduring Freedom.  Many Mississippi Guard members remain overseas in support of the War on Terrorism, while others stand trained and ready at home. 

Missouri: The Missouri Army National Guard (MOARNG) was very active in deployments and community support during FY02.  After September 11, 2001, MOARNG soldiers secured the eight commercial airports in Missouri.  Military police supported Operation Joint Guardian in Kosovo, while others deployed to increase force protection at Fort Leonard Wood and at Army ammunition plants in three states.  A large contingent supported the 2002 Winter Olympics and increased security at Fair St. Louis for Independence Day

Montana: The Montana Army National Guard's (MTARNG) role in the nation's defense became more active during FY02 as soldiers began security missions on 12 September 2001.  MTARNG members supported the 2002 Winter Olympics as well as Operation Airport Guardian, staffing 14 airports with up to 126 personnel for over six months.  Guard members also conducted 10 separate Innovative Readiness Training exercises in FY02, while three units deployed to Bosnia to support the peacekeeping mission

Nebraska: The Nebraska Army National Guard (NEARNG) kicked off FY02 rapidly as soldiers screened checkpoints at 10 airports across the state.  Other NEARNG members provided direct maintenance support for the U.S. Army's elite 160th Special Operations Aviation Regiment at Fort Campbell, KY.  Severe weather extremes plagued Nebraska communities throughout the summer as a flash flood near Ogallala washed out a section of Interstate 80, and worsening drought conditions required NEARNG assistance fighting fires.  

Nevada: The Nevada Army National Guard (NVARNG) supported the nation's homeland defense initiative during FY02.  Soldiers provided security at the Defense Language Institutes Foreign Language Center in California, and supported the Olympics in Utah.  NVARNG medical personnel completed their deployment to Kosovo.  Guard soldiers also responded to calls from state and federal agencies to combat wildfires throughout the Western United States.  Many NVARNG members participated in a highly successful rotation at the National Training Center.  

New Hampshire: Immediately following the tragedy of September 11, 2001, the New Hampshire Army National Guard (NHARNG) supported Operations Noble Eagle and Enduring Freedom.  NHARNG soldiers were posted at armories and protected the state's three municipal airports.  Medical and public affairs personnel began nine-month deployments to Bosnia and Kosovo during FY02 to support NATO peacekeeping missions.  The NHARNG also participated in annual training exercises in Gagetown, Canada, Fort Pickett, Virginia, and Germany. 

New Jersey: New Jersey Army National Guard (NJARNG) troops deployed throughout New Jersey and around the world during FY02.  Soldiers supported World Trade Center recovery operations and provided security at New Jersey's commercial airports and nuclear power stations.  Guard members also patrolled bridges and tunnels leading into New York City.  During the dry summer, NJARNG members fought forest fires and attended normal AT periods as well as the 42nd Division Warfighter exercise.

New Mexico: The New Mexico Army National Guard (NMARNG) completed various overseas deployments and training exercises during FY02 in locations such as Southwest Asia, Kosovo, and Japan.  At home, NMARNG soldiers performed border, airport and armory security missions while others participated in training opportunities at the Joint Readiness Training Center and the National Training Center.  The Weapons of Mass Destruction team completed initial training and deployed to several domestic incidents within months of certification. 

New York: In FY02, the New York Army National Guard (NYARNG) set records for state and federal mobilizations.  The initial response to September 11, 2001 was followed by extended periods of state active duty as hundreds of troops were activated for Operation Noble Eagle, Operation Enduring Freedom and the airport security mission.  During annual training, NYARNG personnel completed rotations in Germany and Central America, as well as a series of Innovative Readiness Training engineer projects across the state. 

North Carolina: Three units of the North Carolina Army National Guard (NCARNG) mobilized during FY02 in support of Operations Noble Eagle and Enduring Freedom.  In preparation for a National Training Center rotation in 2003, over 6,200 North Carolina National Guard members participated in Operation Hickory Sting.  The NCARNG also increased security measures, provided assistance for state emergencies, and further enhanced its relationship with the country of Moldovia through the Partnership for 

Peace Program. 

North Dakota: At the beginning of FY02, North Dakota Army National Guard (NDARNG) members deployed to augment airport security at eight regional airports.  NDARNG soldiers also assisted Border Patrol, US Customs and INS personnel in securing the 360-mile border between Canada and North Dakota.  Many NDARNG members supported firefighters during a drought in the southwestern part of the state, while other NDARNG units deployed to perform missions in Germany, Japan, Nicaragua and Canada. 

Ohio: In FY02, the Ohio Army National Guard mobilized over 1,500 soldiers as part of the nation's response to the terrorist attacks of September 11, 2001.  Soldiers provided security at Ohio's six commercial airports, the Military District of Washington, several active Army installations, and key sites across several Midwest states.  Engineering, maintenance, and Special Forces units deployed overseas for annual training in Germany, Italy, Poland, Hungary, and Nicaragua, while other units performed exercises at the National Training Center

Oklahoma: Oklahoma Army National Guard units took advantage of another first class training year in FY02, deploying units to annual training sites in CONUS and OCONUS.  The 45th Infantry Brigade successfully completed a rotation through the Joint Readiness Training Center at Fort Polk, LA.  Over 6,000 active duty and National Guard soldiers from 19 states participated in the exercise. 

Oregon: The Oregon Army National Guard (ORARNG) made history in several areas during FY02, ranging from large-scale overseas deployments to homeland security to assisting with the largest fire disaster in Oregon since the 1930's.  The ORARNG mobilized 529 soldiers in support of MFO Sinai, while medical personnel served in Kuwait, Saudi Arabia, Afghanistan, and at Ft. Bragg.  To assist with local fire fighting efforts, the Oregon National Guard provided personnel, helicopters, maintenance, transportation and security assistance to law enforcement.

Pennsylvania: With 17,000 members, the Pennsylvania Army National Guard (PAARNG) is the largest Army Guard in the nation.  Since September 11, 2001, the PAARNG deployed 3,100 soldiers to fight the war against terrorism and support peacekeeping missions in Bosnia.  The largest deployment in FY02 was Task Force Keystone, where 2,000 soldiers were assigned to U.S. military bases in Germany, Italy, Belgium and the Netherlands to augment active duty forces and enhance security. 

Puerto Rico: Under Operations Noble Eagle and Enduring Freedom, Puerto Rico Army National Guard ground forces were mobilized after September 11, 2001, to provide logistical and airlift support as well as protection to vital civilian and military installations in Puerto Rico and the United States.  At the close of FY02, over 500 citizen-soldiers served in force protection missions in the Persian Gulf under Operation Desert Spring, and over 2,000 soldiers commenced training to support follow-on missions. 

Rhode Island: During FY02, the Rhode Island Army National Guard (RIARNG) responded to major changes in light of the terrorist events of September 11, 2001.  As an active participant in the War on Terrorism, RIARNG members responded to Operations Noble Eagle and Enduring Freedom with numerous activations and deployments.  Many units enjoyed successful annual training events, including exercises in Puerto Rico and a Warfighter exercise at Ft Leavenworth, KS. 

South Carolina: South Carolina Army National Guard (SCARNG) soldiers deployed to six state locations for airport security in FY02.  In support of Operation Noble Eagle, Operation Enduring Freedom, and the Governor's Homeland Defense Initiative, approximately 1,000 soldiers reported for duty across the nation and the world.  In response to state active duty missions, SCARNG members fought wildfires that plagued the state and national forests.  The Weapons of Mass Destruction - Civil Support Team participated in both military and emergency responder training. 

South Dakota: The South Dakota Army National Guard (SDARNG) participated in a variety of activities during FY02.  SDARNG members expended 4,540 workdays on 18 wild fires in the Black Hills and cleanup of a major windstorm in eastern South Dakota.  Soldiers also supported local law enforcement at seven commercial airports for more than eight months.  To support missions overseas, the SDARNG deployed to Bosnia in support of SFOR 11 and to Kuwait in support of Operation Enduring Freedom. 

Tennessee: The Tennessee Army National Guard completed a very successful rotation at the National Training Center in FY02.  Under the title Task Force Volunteer, the 278th Armored Cavalry Regiment spearheaded the rotation that was supported by more than 2,500 additional soldiers from fourteen states.  The Tennessee Army National Guard was also heavily involved in the War on Terrorism after mobilizing more than 800 soldiers to support Operations Noble Eagle, Enduring Freedom, and homeland security.

Texas: Homeland security was the primary focus of the Texas Army National Guard (TXARNG) in FY02.  Approximately 650 soldiers augmented security at 26 commercial airports in Texas, while 700 soldiers deployed as part of Operation Noble Eagle to provide security at five southwestern U.S. installations.  Other TXARNG members were activated to support federal agencies at international points of entry.  During July flooding in central Texas, the TXARNG provided helicopters and crews for search and rescue. 

Utah: FY02 brought many challenges to the Utah Army National Guard (UTARNG), as OPTEMPO increased dramatically after September 11, 2001.  In addition to providing mission-ready forces and deploying individuals worldwide, soldiers assisted in the security effort for the 2002 Winter Olympics.  During the period of the Olympics, the Utah National Guard mobilized 65% of its forces to fill various roles and assignments both at home and abroad. 

Vermont: After September 11, 2001, the Vermont Army National Guard (VTARNG) assisted local and federal law enforcement agencies with security operations at two primary airports in the state and along the northern border with Canada.  VTARNG members participated in a variety of major training events and unit annual training periods during FY02, including the International Cooperative Nugget Exercise, Task Force Grizzly, and a Warfighter exercise. 

Virginia: The Virginia Army National Guard (VAARNG) responded successfully to a full spectrum of state and federal missions during FY02.  In support of Operation Noble Eagle, over 350 soldiers provided security at Virginia's nine commercial airports.  VAARNG members also provided security for sensitive facilities such as nuclear power plants and government installations, while other soldiers supported the Winter Olympic Games.  Locally, VAARNG members responded to forest fires that raged through parts of the state. 

Virgin Islands: During FY02, the Virgin Islands Army National Guard (VIARNG) focused on homeland defense, emergency disaster response, preparation for federal and territorial mobilization, construction projects, and the sustainment and improvement of tactical and technical military skills.  VIARNG soldiers provided homeland security support at airports during the first and second quarters of the training year.  VIARNG members also performed annual training in Puerto Rico, El Salvador, Nicaragua, Germany, and at home station on St. Croix and St. Thomas. 

Washington: Throughout FY02, Washington Army National Guard (WAARNG) units conducted training and executed their federal missions locally, nationally and internationally.  Soldiers performed vital duties in Military Intelligence, Information Operations, Special Operations and facilities security with active component counterparts across the globe.  WAARNG members provided enhanced security in Salt Lake City during the 2002 Winter Olympic Games, and conducted an outstanding annual training exercise as a part of their ramp-up to the 2004 rotation to the National Training Center. 

West Virginia: The West Virginia Army National Guard's (WVARNG) state and federal missions greatly increased during FY02.  Soldiers protected facilities and commercial airports in addition to mobilizing for federal missions.  After severe flooding, over 700 WVARNG members served in direct support of the Governor's office.  The WVARNG also dedicated the Robert C. Byrd Regional Training Institute in FY02 as one of the most modern training facilities in the National Guard inventory.

Wisconsin: Wisconsin Army National Guard (WIARNG) members began FY02 on high alert, enhancing security at nine commercial airports.  Engineer personnel traveled to Kandahar, Afghanistan to improve and maintain the U.S. base camp, and served five months in support of Joint Task Force Chontales in Nicaragua.  WIARNG military police deployed to Taszar, Hungary to support peacekeeping in Bosnia.  The WIARNG assisted local communities for five days after a tornado struck Northwestern Wisconsin. 

Wyoming: The Wyoming Army National Guard (WYARNG) met its responsibilities in FY02 while focusing on collective and individual training.  Shortly after September 11, 2001, WYARNG personnel performed force protection missions in 17 communities and augmented security efforts at Wyoming's 10 commercial airports.  As part of Operation Noble Eagle, more than 120 soldiers received specialized training for the Cowboy Sky Guard airport mission.  WYARNG members also deployed to Salt Lake City to help with security at the 2002 Winter Olympics. 

ANNUAL PERFORMANCE GOALS

OVERVIEW

The Army National Guard (ARNG) employs a number of organizational performance measurement systems to assist leaders at all levels in making informed decisions that guide progress toward making improvements for greater organizational effectiveness and efficiency.  In compliance with the Government Performance Results Act (GPRA) of 1993, the ARNG has actively initiated performance improvement by developing program goals and measuring program performance against those goals.   In order to improve the effectiveness and efficiency of ARNG programs and spending, the ARNG developed the State Performance Indicator Reporting System (SPIRS).  Additionally, the ARNG is an active participant in the Army Communities of Excellence (ACOE) Program, which provides a comprehensive and systematic approach towards making improvements in facilities and services.  The ACOE program utilizes the Army Performance Improvement Criteria (APIC) as the system for ensuring and measuring continuous organizational improvement.

ARMY PERFORMANCE IMPROVEMENT CRITERIA (APIC)

Army Performance Improvement Criteria (APIC) are based on the Malcolm Baldrige Criteria for Performance Excellence, a national quality award for private industry, and the President's Quality Award (PQA), a federal quality award.  They provide a common framework for all Army organizations to measure how well they are meeting their stated goals and customer needs.  In the ARNG, they are a valuable management tool for leading change and continuous improvement.  They support the Army vision by providing a framework for in-depth organizational assessment and measurement of continuous improvement efforts of the 54 states and territories that comprise the ARNG.  They raise organizational performance standards and provide common performance criteria to facilitate communication and the sharing of best practices. As a guide, they provide real-world Army examples in each of seven categories from various Army award winners in the PQA and ACOE Programs.

"I am convinced that the criteria [APIC] is a tool that will help us assess how we do business and identify opportunities for improvement. Today I am encouraging the use of the Army's performance improvement criteria as a major Army leadership strategy to stimulate organizational learning, ensure stewardship of the public trust..."

- Secretary of the Army Thomas E. White's speech to the Excellence in Government Conference on August 3, 2001.

ARMY NATIONAL GUARD ARMY COMMUNITIES OF EXCELLENCE PROGRAM (ACOE)

The Army Communities of Excellence (ACOE) Program is sponsored by the Chief of Staff, Army and implemented by the Assistant Chief of Staff for Installation Management.  The purpose of the ACOE Program is to provide a quality environment through achieving excellence in facilities and services for soldiers.  The ACOE Program is based upon the Army Performance Improvement Criteria.  In FY02, twenty-one states and installations participated in the ARNG ACOE Program.  Funding provided for the ARNG ACOE Program supports state and territory initiatives in support of ARNG soldiers and the communities that they serve.  The chart below depicts the amount of ACOE funding the Army National Guard distributed to the participating states and territories for the past three years ($ in 000's): 

STATE PERFORMANCE INDICATOR REPORTING SYSTEM (SPIRS)

The State Performance Indicator Reporting System  is a Director, Army National Guard initiative designed as a management tool for use at all levels of the ARNG to assess the performance of the 50 states, 3 territories, and the District of Columbia against key measures of effectiveness and efficiency that support ARNG core processes.   Developed by the ARNG Directorate Divisions, performance metrics assist senior leaders in determining the most effective and efficient use of limited ARNG resources.

RESOURCE MANAGEMENT - COMPTROLLER PERFORMANCE INDICATORS

During FY02 the Resource Management - Comptroller community focused on eight critical measures/indicators.  The following measures were closely tracked; Consolidated Current Year's Percent Obligated, Consolidated Prior Years Unobligated Rates, Individual Travel Card Debt, NGPA Canceling Year Unobligated Balances, OMNG Canceling Year Unobligated Balances, NGPA Obligations versus Apportionment, OMNG Obligations versus Apportionment, and Soldier Pay Issues.

Consolidated Current Year's Percent Obligated

This measure looks at the true obligation rate of the ARNG by consolidating the National Guard Personnel, Army (NGPA) and Operation and Maintenance, Army National Guard (OMNG) Appropriations.

Consolidated Prior Years Unobligated Rate

This measure depicts the "true unobligated balance rate" for the NGPA and OMNG Appropriations by looking at the execution performance at the end of the appropriations' expired state and each subsequent year throughout the management of the funds. 

Individual Travel Charge Card Debt

This measure depicts the number of individual travel charge card debt over sixty days delinquent.  Travel cards that are delinquent beyond sixty days are deactivated. Deactivation of accounts may cause non-performance of travel, thereby adversely affecting readiness.

Canceling Year Unobligated Balances (NGPA & OMNG)

These measures depict the "true unobligated balances" for NGPA and OMNG Appropriations by looking at the remaining unobligated balances in the last available year in the life of the appropriation.

Obligations versus Apportionment (NGPA & OMNG)

This measure seeks to ensure that overall obligation rates for the NGPA and OMNG Appropriations meet or exceeds the Army Budget Office standard of +/- 10% variance between planned and actual execution.

Soldier Pay Issues

Failure to process soldier pay transactions within thirty days creates debts and lowers retention rates.  While debts continue to accrue, the ARNG pays the bill and lower retention impacts directly on force readiness.  Late processing of transactions which affect a soldier's pay indicates a lack of total commitment to the stewardship principles and processes required to "Take Care of Soldiers."

COMPTROLLER AREAS OF RESPONSIBILITY

In FY02, four appropriations comprised the bulk of obligation authority of the Army National Guard (ARNG): Operations and Maintenance, National Guard (OMNG), National Guard Personnel, Army (NGPA), Military Construction, National Guard (MCNG), and Defense Emergency Response Fund (DERF).  The FY02 President's Budget for OMNG provided resources to support a civilian end-strength of 25,727, including 512 Department of Army Civilians.  The FY02 President's Budget for NGPA supported the pay and allowances for 350,000 Guard members, including 23,698 Active Guard Reserves.  DERF funded incremental pay for force protection and base operations support costs for ARNG soldiers who aided in the nation's recovery from the September 11, 2001 terrorist attacks.  The FY02 MCNG appropriation funded 21 readiness centers, 16 maintenance facilities, 3 training projects (including 2 facility types for 1 appropriated project), and planning and design of future projects and unspecified minor construction funds.  Thirty-seven of the total military construction projects were for revitalization.  Other appropriations and individual state contributions (for state-related functions only) provided additional obligation authority to support miscellaneous operations and activities throughout the fiscal year.

OPERATIONS AND MAINTENANCE, NATIONAL GUARD  (OMNG)

The OMNG appropriation funds the operational, logistical, and administrative support for Army National Guard forces.  After the conclusion of the OSD Program Budget Decision cycle, the ARNG's President's budget submission was $3.677 billion.  Congressional actions provided an additional $56.4 million for a revised total of $3.733 billion.  In addition to recurring Congressional adjustments, ARNG received increased funding for sustainment, restoration, and modernization (SRM), full-time support, and the distributed learning project.

NATIONAL GUARD PERSONNEL, ARMY (NGPA)

The NGPA appropriation finances the costs to train, educate, and prepare ARNG soldiers for their federal missions.  The FY02 NGPA President's Budget request was $4.014 billion.  Congress provided an additional $30.4 million, for a final total of $4.044 billion.  These increases were in the areas of AGR strength, schools, special training, and emergency spill response.  Congress also approved realignment of over $50M for bonus funding within NGPA.

MILITARY CONSTRUCTION, NATIONAL GUARD (MCNG)

The ARNG received funding for 24 major military construction (MILCON) projects valued at more than $110 million in FY01.  The FY02 appropriation of $405 million funded 39 major projects, including $353 million for major construction, $36 million for planning and design, and $16 million for unspecified minor construction.  A general reduction of 1.127 percent was imposed on the appropriation, bringing the FY02 MILCON appropriation to $401 million.

DEFENSE EMERGENCY RESPONSE FUND (DERF)

DERF provided much needed relief after the tragic events of September 11, 2001.  Upon enactment, the new appropriation provided the Army National Guard with a multi-year, general fund appropriation to support the full spectrum of missions associated with Operations Noble Eagle and Enduring Freedom.  The Army National Guard initially received $36.8 million in FY01, and an additional $363 million in FY02 to support Operations Noble Eagle and Enduring Freedom.  In general, DERF was expended for military pay and allowances in support of force protection missions abroad, to include the airport security mission and operation and maintenance costs incurred for improving physical security of federal facilities.

FINANCIAL COMMUNITY HIGHLIGHTS

FY02 began with furious activity in the Defense Emergency Relief Fund (DERF).  The emergency funds appropriation created the need for several new codes in the Army National Guard's financial systems.  The Army National Guard Comptroller worked with Defense Finance and Accounting Service (DFAS) to establish appropriate codes that responded to new duty requirements in the aftermath of the events of September 11, 2001.  As the War on Terrorism matured and the Office of the Secretary of Defense (OSD) needed to capture specific categories of expenses, coding needs changed to specifically identify expenditures within the states of New York, Pennsylvania, and Virginia.  In addition, OSD directed that the Army National Guard Comptroller specifically capture all pre-mobilization and de-mobilization costs associated with the on-going effort.

As a result of the terrorist attack and subsequent additional requests for ARNG operational support from several federal agencies, the Funded Reimbursable program of the Open Allotment grew significantly to accommodate the reimbursement for borrowed military manpower. The Army Guard Comptroller requested and received an increase in reimbursable authority from $8M to $150M in order to support the Transportation Security Administration in airport security, the U.S. Capitol Police in relieving overworked law enforcement officials, and U.S. Customs in border guard support requirements.  This also included a significant increase in security support for the 2002 Winter Olympics.  The Army Guard Comptroller worked closely with the Joint Task Force Olympics to ensure reimbursement authority was available as various requirements for support crews from across the country were identified to support the Olympics. 

The Army Guard Comptroller continued to work with DFAS to develop and field the new Defense Integrated Military Human Resource System that integrates the military personnel systems with the military pay systems. 

In 2002, the Army Guard Comptroller conducted a gap analysis between its current resource management and accounting environment and the Chief Financial Officers' Act requirements for a statutorily compliant financial management system.  United States Property and Fiscal Officer (USPFO) teams identified business enterprise areas within their states and territories and developed functional and resource management requirements necessary for an ARNG system that would meet Department of Treasury financial system requirements and as well as ARNG functional resource management needs.  Readiness Center divisional representatives also participated in defining headquarters-level requirements.  In the end, Department of Army requested that the ARNG accounting offices implement the Standard Army Financial System (STANFINS) until a standard Department of Defense system is developed.  The Army Guard Comptroller worked closely with DFAS and the Assistant Secretary of Army for Financial Management Office to prepare the state and territory offices for transition.  Within six months, DFAS presented seven STANFINS training sessions at four locations for the states and territories, and assembled a trouble-shooting desktop helper for new users.  DFAS identified operational requirements built within the current ARNG accounting system State Accounting Budgeting Expenditure and Reservation System (SABERS), and built any necessary requirements into its Operational Data Store.

The Army Guard Comptroller participated in the development and fielding of Single Stock Fund resulting in the first successful ARNG prototype site in Texas.  This effort required extensive review and testing within the accounting arena because the ARNG receives its financial data directly from the supply system SARSS into its SABERS accounting system, unlike any other Army component.  Simultaneously, the accounting offices migrated off their old K-class servers to the much faster and more sophisticated L-class server.  Several states participated in laborious testing procedures to ensure a successful migration. 

The ARNG Financial Services Center took the lead in converting the ARNG financial community from SABERS to STANFINS.  This was accomplished while supporting the requirements of the existing ARNG military pay input system, the ARNG order-writing system and the ARNG budget system.  Hundreds of additional man-hours were devoted to tackling the complex programming changes and upgrades to make the system usable for the USPFO fiscal accounting sections within the states and territories.  

The ARNG Financial Services Center also trained 1,200 students to use the ARNG order-writing system and the ARNG budget system.  The students were instructed in how to use the software and tools to successfully execute and manage the budgets entrusted to them by the American people.

The ARNG Financial Services Center decentralized the USPFO for Minnesota use of the Defense Civilian Pay System (DCPS) by converting to online Time and Attendance (T&A) reporting.  The ARNG is the first DCPS customer scheduled to completely convert DCPS T&A input to Secure Web Access.  Decentralized online T&A reporting will expand the USPFO capability by adding additional DCPS online input sites at the timekeeper level.  The USPFO will maintain and concentrate on management duties of DCPS while eliminating the key entry of T&A reports.  The next states scheduled for conversion are Wisconsin and Kansas.

A total of 25,334 ARNG (Title 32 technician and Title 5 civilian) pay accounts of the 53 USPFOs supporting civilians and the ARNG Readiness Center were moved to the database serviced by the Denver Payroll Office (PRO).  The realignment of the three PROs constitutes the largest pay account move within the Federal Government. 

The ARNG Operational Review Program (ORP) provided objective analysis of financial operations to the National Guard Bureau, the State Adjutant General, the Chief of Staff and the United States Property and Fiscal Officer.  This team served as the leading edge for oversight and compliance in relation to the financial goals established by the Director of the ARNG.  The ORP was also the primary component of the management control process for financial operations within the ARNG. In FY02, the ARNG ORP team performed reviews of financial operations in 50 percent of the states and territories.  Additionally, two special reviews were accomplished per direction of the ARNG Comptroller.  These reviews included the following functional areas: accounting, fund control, management controls, vendor pay, travel pay, government travel card, civilian pay, reserve military pay, and AGR military pay.  A special emphasis was made on functional areas directly related to the STANFINS conversion.  

As the Department of the Army MACOM with the largest number of active individual travel charge card accounts, this program continues to represent a  major challenge to the ARNG.  In July 2002, there were 20,444 charge cards used and $6.7 million dollars charged.  Use of the charge card eliminates the need for manually processed travel advances in the majority of travel situations.  To combat the rising delinquency rate, the ARNG took two major steps.  First, a full-time position was authorized as the Agency Program Coordinator in each state, territory and the District of Columbia to allow pro-active management of the program.  Secondly, the ARNG order-writing system was modified to allow import of charge card data from the bank's database.  The functions of the order-writing system include using the bank data, preventing the issue of travel orders for individuals with a delinquent account, notifying management when travel orders are issued for individuals without charge cards, allowing management to activate and deactivate charge cards based on actual travel dates, and identifying individuals with active charge cards who have separated.

The ARNG Financial Services Center has been deeply involved in pay and allowance issues due to the mobilizations of ARNG soldiers.  The mobilization standard operating procedures are continually updated to reflect new policies and procedures and have been widely distributed throughout the Army finance community.  ARNG Financial Services Center sent soldiers and civilians TDY to Fort Dix to aid in the mobilization of ARNG soldiers.  The ARNG Financial Services Center also provided several mobilization classes to the ARNG financial community to ensure USPFO military pay personnel are versed in their responsibilities during a mobilization.

Consolidated Balance Sheet


As of September 30, 2002 


(amounts in thousands)

ASSETS
2002

Intragovernmental:



1.
Fund Balance with Treasury (Note 3)
$2,187,276


2.
Investments (Note 5)
$0


3.
Accounts Receivable, (Note 6)
$1,015


4.
Loans receivable 
$0


5. 
Other (Note 11)
                $             0


6. 
Total intragovernmental 
$2,188,292


7. 
Cash and other monetary assets (Note 4) 
$0


8. 
Investments (Note 5) 
$0


 9.  Accounts receivable, net (Note 6) 
$21,975


10. 
Taxes receivable, net (Note 7) 
$0


11. 
Loans receivable and related foreclosed 
$0



property, net (Note 8)
$0


12. 
Inventory and related property, net (Note 9) 
$0


13. 
General property, plant and equipment, net (Note 10) 
$290,746


14. 
Other (Note 11) 
    $17,775


15. 
Total assets 
$2,518,787

LIABILITIES
(Note 12)

Intragovernmental:


16. 
Accounts payable 
$322,022

    
17.
Debt (Note 13) 
$0

    
18. Other (Notes 16, 17 and 18) 
            $165,568


19. Total intragovernmental 
$487,590


20. Accounts payable 
$13,608


21. Loan guarantee liability (Note 8) 
$0


22. Debt held by the public (Note 13) 
$0


23. Federal employee and veterans' benefits (Note 14) 
$0


24. Environmental and disposal liabilities (Note 15) 
$0


25. Benefits due and payable 
$0


26. Other (Notes 16, 17 and 18) 
     $               0


27. Total liabilities 
$501,198.19


28. Commitments and contingencies (Note 19)
$0

Net position:


29. Unexpended appropriations (Note 20)
$10,804,440


30. Cumulative results of operations 
-$8,786,841


31. Total net position   
$2,017,599

32. Total liabilities and net position   
$2,518,797

Significant accounting policies are contained in Note 1 and Note 2.  

Consolidated Statement of Net Cost


For the year ending September 30, 2002 


(amounts in thousands)




2002

Program Costs

  Program A


1.
Intragovernmental gross costs          
$1,813,277

2.
Less: Intragovernmental earned revenue        
$7,114,620

3.
Intragovernmental net costs        
$8,927,897

4.
Gross costs with the public        
$42,770

5.
Less: Earned revenues from the public        
$183,826

6.
Net costs with the public    
$-141,056

7.
Total net cost      
$8,786,841

Other Programs:


Program B:        
$0

Program C:    
$0

Program D:        
$0

Program E:        
$0

Program F:        
$0

Other programs:        
$             0

Total Other Program Costs:            
$0

8. 
Cost not assigned to programs          
$0

9. 
Less: Earned revenues not attributed to programs        
$             0

10. Net Cost of Operations        
$8,786,841

Consolidated Statement of Changes in Net Position


For the year ending September 30, 2002  


(amounts in thousands)








Unexpended








Appropriations

1. Beginning Balances    
$1,099,601

2. Prior period adjustments (+/-)                
$             0

3. Beginning balances, as adjusted   
$1,099,601

Budgetary Financing Sources:

4. Appropriations received    
$11,459,796

5. Appropriations transferred-in/out (+/-)    
-$177,130

6. Other adjustments (rescissions, etc) (+/-)        
-$1,041,089

7. Less appropriations used     
$10,268,577

8. Nonexchange revenue        
$0

9. Donations and forfeitures of cash and cash
     equivalents
$0

10. Transfers-in/out without reimbursement (+/-)    
$0

11. Other budgetary financing sources (+/-)      
$0

Other Financing Sources:

12. Donations and forfeitures of property    
$0

13. Transfers-in/out without reimbursement (+/-)    
$0

14. Imputed financing from costs absorbed by others        
$917,998

15. Other (+/-)     
$             0

16. Total Financing Sources        
$2,017,599

17. Net Cost of Operations (+/-)        
$             0

18. Ending Balances    
$2,017,599

Combined Statement of Budgetary Resources

For the year ending September 30, 2002

(amounts in thousands)

BUDGETARY RESOURCES:
2002


1.
Budget Authority 



1a. Appropriations received                      
$9,928,750



1b. Borrowing authority            
$0



1c. Contract authority        
$0



1d. Net transfers (+/-)        
$177,130



1e. Other        
$0


2. 
Unobligated balance:



2a. Beginning of period     
$452,396

   

2b. Net transfers, actual (+/-)     
$0



2c. Anticipated Transfers balances
$0

3. Spending authority from offsetting collections:
$0



3a. Earned
$0



1.Collected        
$162,047



2.Receivable from Federal Sources   
$22,534



3b. Change in unfilled customer orders



1. Advance received     
$0



2. Without advance from Federal sources    
$0



3c. Anticipated for rest of year, without advances            
$0



3d. Transfers from trust funds                
               $               0



3e. Subtotal        
$10,742,857

4. 
Recoveries of prior year obligations        
$808,325

5. 
Temporarily not available pursuant to 



Public Law            
$0

6. 
Permanently not available                
 -$1,014,089

7. Total Budgetary Resources  
$10,537,093

Status of Budgetary Resources:

8. 
Obligations incurred:



8a. Direct                    
$9,493,577



8b. Reimbursable    
$591,120



8c. Subtotal       
$10,084,697

9. Unobligated balance:



9a. Apportioned        
$452,396



9b. Exempt from apportionment        
$0



9c. Other available        
$0

10 . Unobligated balance not available                
              $               0

11. Total Status of Budgetary Resources 
$10,537,093

Relationship of Obligations to Outlays:

12. Obligated balance, net, beginning of period            
$0

13. Obligated balance transferred, net (+/-)   
$0

14. Obligated balance, net, end of period:



14a.Accounts receivable            
$40,765



14b. Unfilled customer orders from Federal sources     
-$330,189



14c. Undelivered orders        
$592,303



14d. Accounts payable        
$655,291

15. Outlays:



15a. Disbursements        
$8,738,546



15b. Collections                
-$184,581



15c. Subtotal        
$8,553,965

16. Less: Offsetting receipts                
$0

17. Net Outlays   
$8,553,965

CONSOLIDATED Statement of Financing

For the year ending September 30, 2002

(amounts in thousands)




2002

Resources Used to Finance Activities:

Budgetary Resources Obligated


1. 
Obligations incurred          
$10,084,697 

  
2. 
Less: Spending authority from offsetting collections and recoveries    
    $420,881


3. 
Obligations net of offsetting collections and recoveries    
$9,663,816


4. 
Less: Offsetting receipts    
             $             0


5. 
Net obligations    
$9,663,816

Other Resources


6. 
Donations and forfeitures of property 
$0


7.
Transfers in/out without reimbursment (+/-)
$0


8. 
Imputed financing from costs absorbed by others    
$0


9. 
Other (+/-)    
               $             0


10. 
Net other resources used to finance activities    
              $             0


11. 
Total resources used to finance activities   
$9,663,816

Resources Used to Finance Items not Part of the Net Cost of Operations


12. 
Change in budgetary resources obligated for goods 




services and benefits ordered but not yet provided (+/-)  
-$592,303


13. 
Resources that fund expenses recognized in prior periods    
$0


14. 
Budgetary offsetting collections and receipts that do not affect 



net cost of operations
$0



14a.  Credit program collections which increase liabilities for loan guarantees or allowances for subsidy  
$0



14b.  Other    
$0


15. 
Resources that finance the acquisition of assets
-$24,182


16. 
Other resources or adjustments to net obligated resources that do not affect net



cost of operations (+/-)    



17. Total resources used to finance items not part of the 
net cost of operations    
$(616,485)


18. Total resources used to finance the net cost of operations     
$9,047,331

Components of the Net Cost of Operations that will not Require or Generate Resources in the Current Period:


Components Requiring or Generating Resources in Future Periods:


19. 
Increase in annual leave liability    
-244,784


20. 
Increase in environmental and disposal liability    
$0


21. 
Upward/Downward reestimates of credit subsidy expense (+/-) 
$0


22. 
Increase in exchange revenue receivable from the public 
$0


23. 
Other (+/-)    
                $          0


24. 
Total components of Net Cost of Operations that will require 
or generate resources in future periods    
-$244,784


Components not Requiring or Generating Resources:


25. 
Depreciation and amortization    
-$15,706


26. 
Revaluation of assets or liabilities (+/-)    
$0


27. 
Other (+/-)    
$0


28. 
Total components of Net Cost of Operations that will not 
require or generate resources    
  - $15,706


29. 
Total components of net cost of operations that will not require 



or generate resources in the current period 
    $260,490


30. Net Cost of Operations   
$8,786,841

Annual Financial Report Fiscal Year 2002 Footnotes

Note 1 SIGNIFICANT ACCOUNTING POLICIES

A. Basis of Presentation

The foregoing financial statements have been prepared to report the financial positions and the net results of operations of the Army National Guard (ARNG) to include the 50 states and the territories of Guam, Puerto Rico, the U.S. Virgin Islands, and the District of Columbia, as required by the Chief Financial Officers (CFO) Act of 1990, Government Performance and Results Act (GPRA) of 1993, Government Management Reform Act (GMRA) of 1994, Federal Financial Management Improvement Act (FFMIA) of 1996, and other appropriate legislation. Due to the lack of a complete accounting systems, specifically a General Ledger, the unaudited financial statements have been prepared from information provided by the Defense Finance and Accounting Service-Indianapolis (DFAS-IN) and records available at the ARNG Directorate in accordance with the "Department of Defense Financial Management Regulation" (DoDFMR) as adapted from the Office of Management and Budget (OMB) Bulletin No. 97-01, "Form and Content of Agency Financial Statements" and to the extent possible the Statements of Federal Financial Accounting Standards (SFFASs). The ARNG financial statements are in addition to the financial reports also pursuant to Office of Management and Budget (OMB) directives that are used to monitor and control ARNG use of budgetary resources.  

ARNG is unable to fully implement all elements of the SFFASs due to limitations of its financial management processes and systems, including non-financial feeder systems. Reported values and information for the ARNG's major asset and liability categories are derived largely from non-financial feeder systems, such as real property systems, inventory systems and logistic systems. These were designed to support reporting requirements focusing on maintaining accountability over assets and reporting the status of federal appropriations rather than applying the current emphasis of business-like financial statements. As a result, the ARNG cannot currently implement every aspect of the SFFAS. The ARNG continues to implement process and system improvements.

Fiscal Year 2002 represents the fifth year that the ARNG has prepared and published its annual financial statements. 

B. Mission of the Reporting Entity

Through the National Defense Act of 1933, the Army National Guard was created as a new component to the United States Army. The ARNG's primary federal mission is to maintain properly trained and equipped units available for mobilization  and national, state or local emergencies as well as to provide help to  the states for disaster relief, and public peacekeeping.

The accounts used to prepare the statements are classified as either entity or non-nonentity. Entity accounts consist of resources that the ARNG has the authority to use, or where management is legally obligated to use funds to meet entity obligations. Nonentity accounts are assets held by the Guard but not available for use in its operations.

Entity Accounts
Title

21*2020
1/
Operations and Maintenance Army 

21*2060/2061
1/
National Guard Personnel, Army

21*2065/2067
1/
Operations and Maintenance, Army National Guard

21*2085 A
1/
Military Construction, Army National Guard

97*0100 cc
1/
Operations and Maintenance, Defense National Guard

97*0350 o
1/
National Guard and Reserve Equipment (limit 1801)

97R5189** 
2/
Lease of DOD Assets

Non Entity Accounts

Title

21X6105

Withheld Employee State Tax

21X6108

Employer Contributions, State or Territorial Retirement

21X6112

Withheld Employee Contributions, State or Territorial Disability Benefits

21X6113

Withheld Employee Contributions, State or Territorial Death Benefits

21X6208.9000

Amounts withheld for Group Life Insurance, National Guard Members

The non-entity accounts are special fund accounts for receipts of the government that are earmarked for a specific purpose. The Guard also receives indirect benefits from other Defense appropriations, and collects and deposits funds to Treasury Accounts. 

The accompanying unaudited financial statements account for all resources for which the agency is responsible. The financial statements are presented on a modified accrual basis of accounting. Under this theory, expense is recorded when goods or services are received and income is earned when services performed. For fiscal year (FY) 2002, the ARNG financial management systems are unable to meet all the requirements for full accrual accounting. Efforts are underway to bring the ARNG systems into compliance with all elements of the SFFASs.

C. Budgets and Budgetary Accounting. 

The Army National Guard appropriations and funds are divided into the general, special and deposit funds. These accounts are used to fund and report how the resources have been used in the course of executing the ARNG's missions.

General funds are used to finance the cost incurred for personnel, operation, maintenance, procurement, and construction accounts.

Trust funds represent the receipt and expenditure of funds held in trust by the government for use in carrying out specific purposes or programs in accordance with the terms of the donor, trust agreement, or statute.

Special funds account for receipts of the government that are earmarked for a specific purpose.

Deposit funds generally are used to (1) hold assets for which the ARNG is acting as an agent or a custodian or whose distribution awaits legal determination, or (2) account for unidentified remittances.

D. Basis of Accounting

The ARNG generally records transactions on a budgetary basis and not an accrual accounting basis as required by the SFFASs. Many of the ARNG's financial and nonfinancial feeder systems and processes were designed and implemented prior to the issuance of the SFFASs and, therefore, were not designed to collect and record financial information on the full accrual accounting basis as is required by the SFFASs. The ARNG has undertaken efforts to determine the actions required to bring its financial and nonfinancial feeder systems and processes into compliance with all elements of the SFFASs. One such action is the current revision of its accounting systems to record transactions based on the United States Government Standard General Ledger (SGL). Until such time as all of the ARNG's financial and nonfinancial feeder systems and processes are updated to collect and report financial information as required by the SFFASs, the ARNG's financial data will be based on budgetary transactions (obligations, disbursements, and collections), transactions from nonfinancial feeder systems, and adjusted for known accruals of major items such as payroll expenses, accounts payable, and environmental liabilities. One example of information presented on the budgetary basis is the data on the Statement on Net Cost. Much of this information is based on obligations and disbursements and may not always represent accrued costs. In addition, the ARNG identifies programs based upon the major appropriation groups provided by Congress. The ARNG is in the process of reviewing available data and attempting to develop a cost reporting methodology that balances the need for cost information required by the SFFAS No. 4, "Managerial Cost Accounting Concepts and Standards for the Federal Government," with the need to keep the financial statements from being overly voluminous. 

E. Revenues and Other Financing Sources

Financing sources for general funds are provided primarily through congressional appropriations that are received on both an annual and a multiyear basis. When authorized, these appropriations are supplemented by revenues generated by sales of goods or services through a reimbursable order process. The ARNG recognizes revenue as a result of costs incurred or services performed on behalf of other federal agencies and the public. Revenue is recognized when earned under the reimbursable order process.

For financial reporting purposes, the DoD policy requires the recognition of operating expenses in the period incurred. However, because the ARNG's financial and nonfinancial feeder systems were not designed to collect and record financial information on the full accrual accounting basis, accrual adjustments are made for major items such as payroll expenses, accounts payable, and environmental liabilities. Expenditures for capital and other long-term assets are not recognized as expenses until consumed in the ARNG's operations. Unexpended appropriations are reflected in the net position.

Certain expenses, such as annual and military leave earned but not taken, are not funded when accrued. Such expenses are financed in the period in which payment is made.

F. Accounting for Intragovernmental Activities

The ARNG's consolidated financial statements include all data pertaining to the operations of the United State Property Fiscal Offices, and the territories of Guam, Puerto Rico, the U.S. Virgin Islands, and the District of Columbia.

Financing for the construction of DoD facilities is obtained through budget appropriations. To the extent this financing ultimately may have been obtained through the issuance of public debt, interest costs have not been capitalized since the Department of the Treasury does not allocate such interest costs to the benefiting agencies.

ARNG's civilian employees participate in the Civil Service Retirement System (CSRS) and the Federal Employees Retirement Systems (FERS), while military personnel are covered by the Military Retirement System (MRS). Additionally, employees and personnel covered by FERS and MRS also have varying coverage under Social Security. The ARNG funds a portion of the civilian and military pensions. Reporting civilian pension under CSRS and FERS retirement systems is the responsibility of the Office of Personnel Management (OPM). The ARNG recognizes an imputed expense for the portion of civilian employee pensions and other retirement benefits funded by the OPM in the Statement of Net Cost; and recognizes corresponding imputed revenue from the civilian employee pensions and other retirement benefits in the Statement of Changes in Net Position. 

The ARNG reports the assets, funded actuarial liability, and unfunded actuarial liability for the military personnel in the Military Retirement Fund (MRF) financial statements.

G. Funds with the U.S. Treasury and Cash

ARNG's financial resources are maintained in U.S. Treasury accounts. Collections, disbursements, and adjustments are processed worldwide at the Defense Finance and Accounting Service (DFAS.) The disbursing station prepares monthly reports, which provide information to the U.S. Treasury on check issues, interagency transfers and deposits. In addition, the DFAS centers submit reports to Treasury, by appropriation, on collections received and disbursements issued. Treasury then records this information to the appropriation Fund Balance with Treasury (FBWT) account maintained in the Treasury's system. Differences between the ARNG recorded balance in the FBWT account and Treasury's FBWT often result and are reconciled. Material Disclosures are provided at note 3.

H. Accounts Receivable

As presented in the Balance Sheet statement, accounts receivable includes accounts, claims, and refunds receivable from other federal entities or from the public. Allowances for uncollectible accounts due from the public are based upon analysis of collection experience by fund type. The ARNG does not recognize an allowance for estimated uncollectible amounts from another federal agency. Claims against another federal agency are to be resolved between the agencies.

I. Inventories and Related Property

Inventories are reported at approximate historical cost based on Latest Acquisition Cost (LAC) adjusted for holding gains and losses. The LAC method is used because inventory data is maintained in logistics systems designed for material management purposes. For the most part, these systems value inventory at selling prices or LAC and reported amounts must be adjusted, using a formula to approximate historical costs.

The related property portion of the amount reported on the Inventory and Related Property line includes OM&S and stockpile materials. The OM&S are valued at standard purchase price. Ammunition and munitions that are not held for sale are treated as OM&S. ARNG is using both the purchase and the consumption method of accounting for OM&S, as defined in the SFFAS No. 3. "Accounting for Inventory and Related Property." 

J. General Property, Plant and Equipment

General property, plant, and equipment (PP&E) assets are capitalized when an asset has a useful life of 2 or more years, and when the acquisition cost equals or exceeds the DoD capitalization threshold of $100,000.  All General PP&E, other than land, is depreciated on a straight-line basis. Land is not depreciated.

When it is in the best interest of the government, the ARNG provides to contractors government property necessary to complete contract work. Such property is either owned or leased by the ARNG or purchased directly by the contractor for the government based on contract terms. When the value of contractor procured General PP&E exceeds the DoD capitalization threshold, such PP&E should be included in the value of General PP&E reported on the ARNG's Balance Sheet.

N. Advances and Prepayments

Payments in advance for goods and services are recorded  and reported as an asset on the Balance Sheet.  These are recognized as expenditures when the related goods and services are received.

O. Leases

Generally, lease payments are for the rental of equipment, space, and operating facilities and are classified as either capital or operating leases. When a lease is essentially equivalent to an installment purchase of a property (a capital lease) and the value equals or exceeds the current DoD capitalization threshold, the applicable asset and liability 

are recorded. 

The amount recorded is the lesser of the present value of the rental and other lease payments during the lease term, excluding that portion of the payments representing executory costs paid to the lessor, or the asset's fair value. Leases that do not transfer substantially all of the benefits or risks of ownership are classified as operating leases and recorded as expenses as payments are made over the lease terms.

P. Other Assets

ARNG conducts business with commercial contractors under two primary types of contracts: fixed price and cost reimbursable. To alleviate the potential financial burden on the contractor that these long-term contracts can cause, ARNG provides financing payments. One type of financing payment that ARNG makes is based upon a percentage of completion. In accordance with the SFFAS No. 1, "Accounting for Selected Assets and Liabilities," such payments are treated as construction in process and are reported on the General PP&E line and in note 10, General PP&E, Net. In addition, based on the provision of the Federal Acquisition Regulations, ARNG makes financing payments under fixed price contracts that are not based on a percentage of completion. The ARNG reports these financing payments as advances or prepayments in the "Other Assets" line item. ARNG treats these payments as advances or prepayments because the ARNG becomes liable only after the contractor delivers the goods in conformance with the contract terms. If the contractor does not deliver a satisfactory product, ARNG is not obligated to reimburse the contractor for its costs and the contractor is liable to repay the ARNG for the full amount of the advance. ARNG does not believe that the SFFAS No. 1 addresses this type of financing payment. The auditor's disagree with the ARNG application of the accounting standard pertaining to advances and prepayments because they believe that the SFFAS No. 1 is applicable to this type of financing payment.

Q. Contingencies and Other Liabilities

The SFFAS No. 5, "Accounting for Liabilities of the Federal Government," defines a contingency as an existing condition, situation, or set of circumstances that involves an uncertainty as to possible gain or loss to ARNG. The uncertainty will be resolved when one or more future events occur or fail to occur. A contingency is recognized as a liability when it is probable that the future event or events will confirm the loss or the incurrence of a liability for the reporting entity and the amount of loss can be reasonably estimated. Financial statement reporting is limited to disclosure when conditions for liability recognition do not exist but there is at least a reasonable possibility that a loss or additional loss will be incurred. The ARNG loss contingencies arising as a result of pending or threatened litigation or claims and assessments occur due to events such as aircraft, ship and vehicle accidents, medical malpractice, property or environmental damages, and contract disputes. 

The ARNG's liabilities also arise as a result of range preservation and management activities. Range preservation and management activities are those precautions considered necessary to protect personnel and to maintain long-term range viability. These activities may include the removal and disposal of solid wastes, clearance of unexploded munition, and efforts considered necessary to address pollutants and contaminants. The reported amounts for range preservation and management represent the current cost basis estimates of required range preservation and management activities, beyond recurring operating and maintenance, for active and inactive ranges at active installations. The estimated costs are recognized systematically based on the estimated use of physical capacity.

R. Accrued Leave

Civilian annual leave and military leave are accrued as earned and the accrued amounts are reduced as leave is taken. The balances for annual and military leave at the end of the fiscal year reflect current pay rates for the leave that is earned but not taken. Each year, the balance in the accrued annual leave account is adjusted to reflect current pay rates.

S. Net Position

Net Position consists of unexpended appropriations and cumulative results of operations. Unexpended appropriations represent amounts of authority which are unobligated and have not been rescinded or withdrawn, and amounts obligated but for which legal liabilities for payments ave been incurred. 

Cumulative results of operations represents the difference, since inception of an activity, between expenses and losses and financing sources including appropriations, revenue, and gains. Beginning with FY 1998, this included the cumulative amount of donations and transfers of assets in and out without reimbursement.

U. Undelivered Orders

For budgetary purposes, the ARNG records obligations for goods and services that have been ordered but not yet received. 

Note 2  NON-ENTITY ASSETS

As of September 30, 2002 (Amounts in thousands)

Note 3 Fund Balance with Treasury

A. Fund Balances:



(1) Trust Funds
$0


(2) Revolving Funds
$0 


(3) Appropriated Funds
$2,187,276 


(4) Other Fund Types
$1,015 

Total
$2,188,292

Note 4 Cash, Foreign Currency and Other Monetary Assets


The Army National Guard does not have any cash, foreign currency nor other monetary assets on hand.


Note 5 Investments

The Army National Guard does not engage in any type of investment activity.

Note 6 Accounts Receivable

As of September 30, 2002(Amounts in thousands)

1. Intragovernmental Receivables:
$1,015.45 
$0
$1,015.45

2. Nonfederal Receivables 
$21,974.86 
$0
$21,974.86 

(From the Public):

3. Total Accounts Receivables: 
$22,990.31 
$0
$2,299.03

4. Allowance method: None





5. Other information: No provision for estimated uncollectible accounts has been provided during the period.

Note 7 Taxes Receivable



The Army National Guard does not have any receivables related to taxes.

Note 8 Direct Loans and Loan Guarantees, Non-Federal Borrowers



The Army National Guard does not engage in any type of lending fund activities.


Note 9  Inventory and Related Property




    
  2002


Operating Supplies and Materials
$987,930

Equipment Not Capitalized
$133,844

Total
$1,121,774

Other Information The Army National Guard does not engage  in retail or resale of merchandise nor hold items in reserve for future sale. Value of supplies acquired used in the operations to meet its mission is expensed directly as presented above.



Note 10 General Plant, Property & Equip.



Note 11 Other Assets





       










   2002


A. Intragovernmental Other Assets:




1 . Advances and Prepayment

$17,775


2. Other Assets

$17,775

Total Intragovernmental Other Assets



B. Nonfederal Other Assets:

$0


1. Outstanding Contract Financing Payments
$0


2. Other Assets (With the Public)




3. Total Nonfederal Other Assets 
$17,775

 Total Other Assets: 



Other Information Related to Other Assets:



This amount represents travel advances to employees as well as advances 

made to the public.


Note 12 Liabilities not covered by Budgetary Resources












2002



Military Retirement Benefits and  





     0

Other Employment-Related Actuarial Liabilities








This amount represents travel advances to employees as well as advances made to the public.


NOTE 13 Debts








A. Treasury Debt:






(1) Intragovernmental
$487,590 

(2) Held by the Public
$0

(3) Total Treasury Debt
$487,590




B. Agency Debt:



(1) Intragovernmental
$165,568

(2) Held by the Public
$13,608

(3) Total Agency Debt
$179,176




C. Other  Debt:






(1) Debt to the Treasury
$0

(2) Debt to the Federal Financing Bank
$0

(3) Debt to other Federal Agencies
$0

(4) Total Other Debt
$0



D. Total Debt

$666,766

E. Classification of Debt





Intragovernmental Debt
$653,158



Debt held by the Public
$13,608


Total Debt

$666,766


NOTE 14 Federal Employee and Veterans Benefits




Civil Service Retirement System



Federal Employees Retirement System



Military Reitirement System





Total Benefits

Note 15 Environmental and  Disposal Liabilities





The value of environmental liabilities incurred of the final disposition of property, structures,  weapons, munitions and equipment cannot be determined at this time.


Note 16 Other Liabilities





All liabilities have already been reported in the previous notes. 

Note 17 Leases





The Army National Guard did not hold any capital leases.





Note 18 Insurance Liabilities





The Army National Guard did not incur any liabilities except as noted in previous notes.









Note 19 Commitment and Contingencies





  




          2002



USPFO
DESCRIPTION


AMOUNT

Alaska
Environmental Rest.
$200,000.00 

Arizona
Contract Dispute
$50,000.00 

Indiana
Incapacitation Liab.
$8,261.00 

Total:


$258,261.00 

Note 20 Unexpended Appropriations                 




2002





A. Unexpended Appropriations:


(1)  Unobligated  
$2,139,585





(a)Available
$0





(b) Unavailable
$0




(2) Undelivered Orders
$592,303




Total 
$2,731,888



B. Other Information 





Cumulative Results of  Operations


	


	$1,099,601


	$             0


	$1,099,601





	$0


	$0


	$0


	$9,704,839











	-$9,112,535








	


	$0


	$0


	$0


	$10,804,440


	$10,804,440


	-$8,786,841


	$2,017,599





1. Major Asset Classes:                      


a. Land


b. Building, structure Facilities


c. Leasehold Improvements


d. Software


e. Equipment


f.  Assets UnderCapital Lease


g. Construction-in-Progress


h. Other


i.  Total General PP&E





Depreciation/


Amorization Method


N/A


S/L


S/L


S/L


S/L


S/L


S/L


S/L


N/A





Service Life








N/A


20 or 40


Lease Term


2-5 or 10


5 or 10


Lease Term


S/L


N/A





Acquisition Value





	0


	7,415


	0


	177,130


	0


	121,906


	0


	0


	306,451





Accum.


depreciated Amortization


	0


	0


	0


	15,706


	0


	0


	0


	0


	15,706





Net Book Value





	0


	7,415


	0


	161,424


	0


	121,906


	0


	0


	290,745
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