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Message from the Director

The Army National Guard (ARNG) performed with distinction in every role during fiscal year 2000. Our soldiers saw duty overseas in more than 60 nations, supporting a broad spectrum of missions including peacekeeping operations and training exercises. I am extremely proud that HHC, 49th Armored Division from Texas took over the command and control operations of multi-national forces in Bosnia in March 2000. At home, we performed 288 state Emergency Response Missions that assisted our neighbors in times of need.

The ARNG celebrated calendar year 2000 as the National Guard Year of the Family. One of our most important initiatives is the National Guard Quality of Life Family Action Plan that identifies and addresses issues from the field such as deployment, child care, elder care, youth camps, benefits, and entitlements. The importance of strong, viable family readiness programs was a key lesson learned during Desert Shield, Desert Storm, and all of our recent deployments. These programs ensure the peace of mind of deploying soldiers and their families, and are essential in our recruiting, retention, and quality of life efforts.

While this report reflects our prudent use of financial resources during the past year, we must incorporate the lessons learned in an effort to streamline our ability to meet every new challenge. One of these new challenges is the preparation of the Quadrennial Defense Review for members of Congress that is scheduled for release prior to the end of fiscal year 2001. The Army National Guard has representatives on each of the Army functional area panels. Our participation in this process will significantly impact our future, and gives us an opportunity to showcase the position of the ARNG as a force for the 21st Century.

As we face a constrained resource environment, the ARNG must provide careful stewardship of the dollars entrusted to us. This Annual Financial Report is a snapshot of some of the key 

management methods we use to make difficult resource decisions to support the Commanders in Chief (CINCs) worldwide. The enclosed CD-ROM, along with the web-based version, provides additional data on our states and territories and details how we can provide additional support in the future.

As the Director of the Army National Guard, I will continue to effect positive change as we shape our force into one that meets the future needs of our nation. We will support both domestic and international missions and remain a key asset in the defense of our national interests.

Roger C. Schultz

Major General, U.S. Army

Director, Army National Guard

Vision, Mission, Goals and Objectives

Introduction

The dual role and flexibility of the Army National Guard have long been key components of our nation's ability to meet the needs of its citizens. The Army National Guard serves as the channel of communication between the Army and the National Guard in support of the National Security Strategy. Missions such as peacekeeping operations in Bosnia, State Partnership Programs and support rotations to all Theater Commanders provide the Army with a flexible and dedicated force. In performing our state mission, Guard forces assisted local authorities in a variety of capacities. From fighting some of the worst wildfires in the western states in over a decade, to responding to civil disturbances surrounding the World Bank Conferences in Seattle and our nation's capital, the Army National Guard responded to the needs of our communities.

Vision

The Army National Guard is a relevant force, missioned across the spectrum of contingencies, structured and resourced to accomplish its missions, capable and accessible when called, with trained citizen-soldiers committed to 

preserving the timeless traditions and values of service to our nation and communities.

Mission

The dual missions of the Army National Guard encompasses support to our nation and 

individual states as follows:

· Federal Mission: Maintain properly trained and equipped units available for prompt mobilization for war, national emergency or as otherwise needed.

· State Mission: Provide trained and disciplined forces for domestic emergencies or as otherwise required by state laws.

Goals and Objectives

Together with the Adjutants General of the 50 states, 3 territories and the District of Columbia, the Army National Guard reviews its strategic goals annually to ensure alignment with the overall organizational vision and mission. The Core Leadership Team, which functions as the lead in each of the respective organizations core competencies, manages the ARNG's strategic goals and sets long-term objectives to ensure completion of the goals. The core business functions of the ARNG are Manning, Operations, Resourcing, Installations, and Knowledge Infrastructure. Objectives for each goal can be found on the enclosed CD-ROM or the web-based version of this report.

Manning: Develop and execute an integrated human resource system to acquire, distribute, manage, compensate, retain and transition people. This will enable the ARNG to provide combat-ready units.

Organizing: Provide the maximum possible number of missioned ARNG units based on the Total Army Analysis process with required support, as part of The Army's total force structure required to achieve directed capabilities.

Equipping: Obtain and distribute mission-capable equipment to optimize ARNG unit readiness, modernization and force relevance.

Sustaining: Provide appropriate and efficient support for personnel, equipment and operations in order to accomplish all ARNG missions.

Training: Produce ready units to meet the National Military Strategy. This requires the development of strategies and the planning, acquisition, distribution and execution of resources to train individual, leader and collective tasks in the live, virtual and constructive environments.

Quality Installations: Provide state of the art, environmentally sound, community-based power projection platforms that integrate all functions required to sustain and enhance unit readiness and community support.

Missioning: Have 100 percent of all ARNG force structure federally missioned with all Modified Tables of Organizations and Equipment (MTOE) units and Table of Distribution and Allowances (TDA) structure on the Time Phased Force and Deployment Data List (TPFDL) or supporting the Commander in Chief (CINC) War Plans.

Knowledge Infrastructure: Develop the infrastructure necessary to capture and create information and knowledge, store it in an organized manner, improve it, clarify it and make it accessible in a useable format to anyone who needs it within the ARNG.

Readiness: Ensure all ARNG units are resourced to attain and sustain readiness levels needed to meet CINC mission requirements and deployment timelines.  

An Overview: The Army National Guard

The Year in Review

During fiscal year 2000 (FY00) the Army National Guard responded repeatedly to our nation's call, both at home and abroad. As we fulfilled our role in the President's Military Strategy, the Army National Guard met its responsibilities in an era of restricted fiscal resources. More than 38,000 soldiers deployed overseas in FY00 to conduct training operations and provide support to real-world missions. To meet the requirements of our domestic mission, the ARNG deployed more than 43,000 soldiers to assist in natural disaster relief and other state missions. Supporting our federal mission as the primary combat reserve of the Active Army provides our force with a great opportunity to showcase our talents at an increasing level.

Providing Support at Home

As in the past, soldiers and their families provided America with a visible and flexible force capable of bringing relief to communities in a variety of capacities. Soldiers performed 288 state emergency response missions including 145 natural disasters, 85 civil emergencies, 25 civil law enforcement support operations and 33 miscellaneous state missions. The ARNG succeeds because employers and families support the selfless commitment of both traditional and full-time members.

The Guard Overseas

Given a budget of $3.6 billion in National Guard Pay & Allowances, the ARNG demonstrated flexibility and professionalism in support of worldwide missions. Our ability to provide missioned, relevant units in support of a variety of overseas missions continued throughout the year, as ARNG units deployed overseas at levels not seen since Operation DESERT STORM. In support of peacekeeping operations in Bosnia, Kosovo, and Southwest Asia, the ARNG deployed 2,932 soldiers from approximately 45 units from 29 states under Presidential Reserve Call-up authority.

In March 2000, HHC, 49th Armored Division from Texas took over the command and control operations of multi-national forces in Bosnia. This represents a trend by the Active Army to increase their reliance on the Army National Guard to meet the coming challenges in worldwide Operational and Personnel Tempo.

The Army National Guard in Transition

In May 1995, the Commission on Roles and Missions recommended that the Army National Guard reorganize lower priority forces to augment force shortfalls in higher priority areas. In keeping with this recommendation, the Army conducted Total Army Analysis-03 to determine potential shortfalls in personnel and structure required to implement the National Military Strategy.

As a result of the analysis, the Army determined that nearly 124,800 additional Combat Support and Combat Service Support (CS/CSS) personnel would be required to fully implement the National Military Strategy. Following this conclusion, the ARNG commissioned the Army National Guard Division Redesign Study to examine ways it could address this shortfall in CS/CSS personnel and structure. As a result of the study, the ARNG will continue to convert a number of units from Combat to Combat Support and Combat Service Support formations in the coming years.

Active Component/National Guard Integrated Divisions

A key proposal from the Army National Guard Division Redesign Study established two Active Component/Army National Guard Integrated Divisions, each consisting of an active Army headquarters and three enhanced Separate Brigades (eSBs). The Division Commander is responsible for the training, readiness and oversight of the three Army National Guard brigades.

The 24th Infantry Division (Mechanized) is headquartered in Fort Riley, Kansas, with a forward element in Fort Jackson, South Carolina. ARNG units comprising this division include the 30th Mechanized Infantry Brigade (North Carolina), the 218th Mechanized Infantry Brigade (South Carolina), and the 48th Mechanized Infantry Brigade (Georgia). The 7th Infantry Division (Light) is headquartered at Fort Carson, Colorado, and is composed of the 39th Infantry Brigade (Arkansas), the 45th Infantry Brigade (Oklahoma), and the 41st Infantry Brigade (Oregon). 

Military Construction

A number of Army National Guard military construction projects were initiated throughout the nation during FY00. The FY00 military construction appropriation of $236.2 million funded 22 major projects, including $204.2 million for major construction, $16.4 million for planning and design and $15.6 million for unspecified minor construction. An additional 64 projects are scheduled to be awarded in FY01.

Facility Operations and Maintenance

In FY00, the ARNG received $309 million for Real Property Operations and Maintenance, $76 million more than in FY99. This program paid salaries required to support facility 

operations and maintenance as well as provided funds for municipal and engineering services, utilities, minor construction, maintenance and repair projects to extend the useful life of these facilities. The federally supported square footage increased from 70.7 million square feet in FY99 to 76.6 million square feet in FY00, while equipment modernization and aging facilities increased overall maintenance requirements. In FY88, $3.41 per square foot was available to operate and maintain Army National Guard facilities. In FY00, that amount was $4.03 per square foot, or $2.92 in constant FY88 dollars, a decrease of almost 14%. As a result of years of under-funding, facilities in two-thirds of the states have an overall quality rating at the lowest level of readiness.

Depot Maintenance

The Army National Guard depot maintenance program is based on a "repair and return to user" premise. The ARNG received $142.7 million in the President's Budget for FY00 in support of ground and surface Depot Maintenance. This means equipment is repaired to deployable standards and returned to the owning units. The Army National Guard does not currently maintain an equipment maintenance float.

Projected depot maintenance resourcing will continue to provide challenges for the ARNG. Funding for depot maintenance supports 77% of requirements for FY01. Funding for depot maintenance requirements for the enhanced Separate Brigades remains at 80% of requirements. Funding levels for ARNG divisional units supports 74% of the total ARNG divisional depot maintenance requirement.

Readiness

During FY00, the Army National Guard used a tiered resourcing model to manage overall readiness. By prioritizing limited resources, our "First to Deploy" forces had the capability to meet the Commander in Chief's required arrival timelines. This resourcing strategy ensured our early deploying units met Defense Planning Guidance deployment criteria, and greatly enhanced overall readiness. Additionally, this funding initiative allowed our high priority units to receive the resources necessary to meet operational readiness requirements. Lower priority units, such as our eight combat divisions, were resourced to meet a baseline of minimal readiness goals.

Force Support Package (FSP) Readiness

The 252 Army National Guard Force Support Package units received the highest funding priorities. Combat Support and Combat Service Support units primarily comprise the ARNG's portion of the Force Support Packages. Consistent with the National Military Strategy, these units are doctrinally aligned to support the two 

near-simultaneous Major Theater of War strategies. They are divided into two Packages: FSP1 supports 5 1/3 divisions, one full Corps Headquarters and one Theater element, and FSP2 supports the remaining rapid response forces.

enhanced Separate Brigade (eSB) Readiness and Missioning

With the end of the post-Cold War era and downsizing, Army National Guard units are frequently mobilized to meet mission requirements in support of the National Military Strategy. When this occurs, the ARNG mobilizes units based on current readiness information. Presently, 13 of the 15 enhanced Separate Brigades meet deployable readiness criteria as defined by the Defense Planning Guidance. One of the eSBs has difficulty maintaining outdated and unsupported equipment. Since the 7th Integrated Division's inception, three ARNG rifle companies from the 39th Infantry Brigade, Arkansas and one from the 41st Infantry Brigade, Oregon deployed to Kuwait and Saudi Arabia to provide force protection to Patriot anti-aircraft missile batteries enforcing the no-fly zone over southern Iraq. As part of the Bosnia rotation plan announced by the Army, units from the eSBs were identified as participants in the next five rotations.

Divisional Readiness

During FY00, training readiness within the Army National Guard Divisions declined due to insufficient funding of OPTEMPO and execution. As a result, pre-mobilization training levels and the overall readiness of these units dramatically decreased. FY00 Unit Status Reporting (USR) data indicated overall unit resources and training levels in the divisions declined 3.5% due to decreases in military occupational skill qualifications, equipment serviceability and training readiness. Despite tremendous fiscal constraints and training obstacles, ARNG divisions proved resilient. For example, the HHC 49th Armored Division (Texas ARNG) assumed command and control for an Operation JOINT FORGE rotation in Bosnia.

Employer Support of the Guard and Reserve (ESGR)

ESGR obtains employer and community support to ensure the availability and readiness of Reserve forces. This support is especially critical today since the Operational Tempo (OPTEMPO) of the Army is now 20 times higher than during the Cold War. For example, on any given day 35,000 National Guard and Reserve troops are serving on active duty in 77 countries throughout the world. Today 54% of today's military forces are in the National Guard or Reserve forces.

ESGR developed a number of programs to educate employers about the duties of their citizen soldiers and the hardships they must endure as military troops. ESGR also developed programs to reward and recognize employers who take the time to gain understanding about their citizen soldiers and who support their employees in fulfilling their military duties. [On the web-based and CD-ROM versions of this report, click here for a complete briefing on the ESGR program.]

Recruiting

The Army National Guard's overall recruiting effort was a tremendous success given a limited budget of $50 million for Recruiting, Retention and Advertising in FY00. Attrition management remained a cornerstone of our recruiting efforts. The focus was to recruit quality soldiers, provide proper Military Occupational Skills (MOS) training that assists in retention, and reduce the loss of first term soldiers. 

The ARNG recruiting goals for FY00 included maintaining an end-strength of 350,000 soldiers. ARNG's FY00 end-strength of 353,045, represents 100.9% of the ARNG objective of 350,000.

Equipment Modernization

The goal of the modernization strategy for the Army National Guard is to provide the nation with a relevant, compatible and interoperable force. This force must be capable of fulfilling state, federal missions in war and peace. 

Aviation Modernization

The UH-60 Blackhawk helicopter remains the focus of aviation modernization for the Army National Guard through FY07. Planned procurement of new UH-60L aircraft and the cascading of refurbished UH-60A models from the Active Component will increase the ARNG inventory. Other modernization initiatives include OH-58D and AH-64A. 

The UH-60Q Search and Rescue Aeromedical Evacuation helicopter has been a National Guard development priority for over seven years. After testing several variant prototype Aeromedical platforms using Tennessee Army National Guard aircraft, the Army approved a UH60Q production aircraft for future air ambulance requirements.

The ARNG received 15 UH-60 utility helicopters and purchased another 15 in FY00. Initiatives are being developed to speed modernization of the attack helicopter fleet and retire aging AH-1 Cobra attack helicopters. The Army Chief of Staff transformation initiative will accelerate the modernization of ARNG aviation. Plans for the transformation include early cascading of AH-64s and UH-60s to divest legacy systems by FY04.

Ground System Modernization

Modernization of ground systems continued at a rapid pace. The Army National Guard deployed 18 M1906A6 PALADIN Howitzer battalions. Nine will be fielded to Echelons Above Division units, eight to the enhanced Separate Brigades, and one to a strategic reserve brigade. About 50% of the fielding is in place, with the remaining units scheduled for fielding by FY01. 

Bradley Fighting Vehicle, (BFV) modernization remained a challenge for the Army National Guard. Four of our Heavy enhanced Separate Brigades are currently fielding the M2A2 ODS BFVs while initial funding for additional vehicles was postponed until FY08. As we enter FY01, the Army National Guard leadership continues to work with the Department of the Army Staff to resolve continuing modernization issues in an effort to meet the needs of the Army.

The fielding of Avenger Air Defense Artillery battalions in Florida, Ohio, New Mexico and South Carolina continued to be a success story. These state-of-the-art systems are replacing outdated Hawk and Chaparral battalions and will eventually assume the entire Army Corps Short-Range Air Defense mission. During FY00-03, two additional battalions will be fielded in the ARNG. By the end of FY03, all Army National Guard ADA Avenger/Stinger battalions will be fully fielded at 100% with Avenger Fire Units.

While the Guard made significant progress in all modernization areas, almost all these initiatives stretch into the future and require management and guidance to ensure success. In addition, a variety of shortages persist, such as tactical wheeled vehicles, Patriot Air Defense systems, rotary wing aircraft, Bradley Infantry Fighting Vehicles and engineer equipment. The Army National Guard is working closely with the Army Staff to meet these modernization challenges.

In FY01, ARNG modernization will accelerate as three Divisional Infantry Battalions transition to the Bradley Infantry Fighting Vehicle and seven Divisional Armor Battalions receive the M1A1 Main Battle Tank. Artillery modernization continues with the M109A6 Paladin 155mm artillery systems and Multiple Launch Rocket Systems. Digitization of the ARNG begins in earnest with three Field Artillery Brigades receiving the Advanced Field Artillery Tactical Data System. This system is the first component of the Army Battle Command System the ARNG received. 

Training and Education

A continuing challenge for the Army National Guard involves generating a maximum level of readiness through limited time and resources. Having executed approximately $170 million in FY00, the Army National Guard places heavy emphasis on the training and education of our personnel. Revisions and updates to the Select, Train, Promote and Assign Policy made the enlisted promotions system more efficient and uniform throughout the service. The policy also works to match the levels of training to specific assignments and encourages soldiers to conduct additional training to become more proficient in MOS functions. 

Home Station Mobilization

Home Station Mobilization is an ARNG initiative that empowers the State Area Commands with greater responsibilities for the mobilization and deployment of selected units. The commands assume responsibility for all inprocessing activities conducted by mobilization stations, and validate units for deployment. A unit selected for mobilization moves directly to ports of embarkation. This initiative increases CINCs accessibility to the Reserve Component units by delivering them to the theater of operation earlier and allowing them to be in theater longer at a reduced cost.

With a limited budget of only $16 million, the Army National Guard successfully demonstrated its capability to conduct Home Station Mobilizations throughout the past three years. Through FY00, a total of 21 units mobilized and deployed in support of two overseas operations: 20 units in support of Operation JOINT NDEAVOR/GUARD/FORGE in Bosnia and one unit in support of Operation JOINT GUARDIAN in Kosovo.

Operations of the Army National Guard

The Army National Guard employed its soldiers and training resources by focusing on the National Military Strategy objectives of SHAPE, RESPOND and PREPARE. Key contributions to advancing the National Military Strategy included aggressive execution of realistic training for the war fight, increased integration with Active Component forces, providing operational and training forces to ongoing missions, and performing a variety of homeland security missions. Support to Unified Commands increased to the highest levels since the Gulf War. In FY00, 2,932 personnel deployed to support operations in Bosnia, Kosovo, Kuwait, Macedonia, and Saudi Arabia. An additional 22,134 soldiers conducted mission support and training events in 64 other countries. Each of these deployments simultaneously helped Unified Commands shape the international security environment while enhancing unit readiness.

During the past year Texas’ 49th Armor Division expanded the ARNG's already extensive support to Operation JOINT FORGE in Bosnia by assuming the headquarters role for multi-national forces. FY00 also saw the first contingency operation mobilizations of ARNG enhanced Separate Brigades (Combat Infantry companies) (North Carolina and Oklahoma), as well as 129 soldiers from a Military Intelligence Battalion (Maryland).

In FY00 the ARNG also focused its attention on the home front. Units from every state, territory, and the District of Columbia provided significant support to civilian authorities. 

An unseasonably dry year made fire support the dominant emergency response mission in FY00, comprising 78% of all missions nationwide. Montana, Idaho and Oregon were hit hardest with as many as eight fires burning simultaneously. More than 1,700 soldiers participated in fire-fighting efforts during the summer, and for the first time soldiers trained as firefighters and served on the fire line. National Guard soldiers were also called up to support civilian agencies with transportation (ground and air), traffic control, site security, communications, evacuations and heavy engineer equipment.

SHAPE, Respond, Prepare

Overseas Deployment Training (ODT).  Approximately 7% of the ARNG force deployed overseas in support of CINC requirements at a cost of approximately $3.406 million. They were employed in a role that jointly accomplished mission essential unit-training objectives and provided critical mission flexibility and reduced personnel needed from Active Component units.

United States Southern Command (SOUTHCOM).  Southern Command is a theater with no assigned ground forces under its command and control. As a result, ARNG ODT support has become an imperative for CINC South's engagement strategy. In FY00, 4,502 soldiers deployed to the SOUTHCOM area of operations. They participated in multiple iterations of virtually all exercises in the theater, including Medical Readiness Training Exercises, unit exchanges, joint-combined exercises, peacekeeping and humanitarian exercises, and Joint Chief of Staff (JCS) 

large engineering exercises.

NEW HORIZONS is the largest single deployment and training tool for the ARNG in SOUTHCOM. These exercises provide mission essential joint and combined training while reinforcing appropriate military roles in the host nation democracy. Task Force Pelican (Louisiana) deployed 2,029 ARNG soldiers and 27 units from 13 states.

Soldiers from California, Mississippi, Ohio, Pennsylvania, Puerto Rico, South Carolina, and Wisconsin participated in Task Force Sébaco, a smaller New Horizons exercise conducted in Nicaragua. This exercise was the second deployment of U.S. Army soldiers, both led by the ARNG, to Nicaragua in two years.

United States European Command (EUCOM).  The focus of more than 15,000 ARNG soldiers deploying to the EUCOM area of operations was to provide the Active Component with substantial mission flexibility and personnel relief. These soldiers participated in more than 20 exercises, served as opposing forces for Active Component rotations to the Combat Maneuver Training Center - Europe, and provided direct and general support maintenance support at the Equipment Maintenance Center - Europe. They also provided a full spectrum of Combat Support and Combat Service Support units at multiple bases throughout the theater including aviation maintenance, military police, signal, medical, JAG, chaplain, finance, public affairs and engineers.

United States Central Command (CENTCOM).  The ARNG overseas deployment program provides limited support to CENTCOM. These soldiers primarily support military intelligence, military police and communications efforts of Active Component exercises. The ARNG deployed approximately 144 Military Intelligence and Signal Corps soldiers into Southwest Asia during FY00. The annual joint exercise BRIGHT STAR is the major deployment into theater that displays the United States' resolve to protect vital interests in the region.

United States Pacific Command (PACOM).  ARNG units play a key role in the defense of South Korea and participate annually in exercises designed to demonstrate U.S. commitment. More than 2,100 soldiers from war traced units deployed to PACOM in FY00. These soldiers primarily deployed in support of major joint exercises. The ARNG also deployed soldiers to South Korea to participate in the U.S. Eighth Army Reception, Stationing, Onward Movement and Integration command post exercise.

United States Special Operations Command. The Guard’s reserve component Special Forces capability resides in the ARNG’s 19th and 20th Special Forces Groups (SFGs). 1,288 ARNG SF soldiers from both the 19th and 20th SFGs supported JCS exercises and Joint Combined Exercise Training in all theaters, deploying on 28 missions to 18 countries. 

Shape, RESPOND, Prepare

Small Scale Contingency Support.  In addition to training and preparing to defend the nation, ARNG units directly supported the National Military Strategy by providing forces to ongoing contingency operations in the former Yugoslavia and Southwest Asia. 2,932 ARNG soldiers mobilized under Presidential Reserve Call-Up and participated in operations JOINT FORGE, JOINT GUARDIAN, and SOUTHERN WATCH.

The ARNG marked several historic deployments during FY00. First, 908 soldiers from the 49th Armor Division, Texas, assumed command and control of Task Force Eagle, Operation JOINT FORGE in Bosnia. Second, the 629th Military Intelligence Battalion (Maryland) deployed  to assume the lead intelligence operations role. While the Task Force Eagle intelligence mission focused on Counter Intelligence, the 629th MI Communications, Electronic Warfare Intelligence Battalion is capable of providing full spectrum intelligence support. Third, FY00 saw the first contingency operation mobilizations of ARNG enhanced Separate Brigades with two companies each from the 30th eSB, North Carolina ARNG and 45th eSB, Oklahoma ARNG.

Innovative Readiness Training.  ARNG units routinely perform missions that integrate required training in support of local authorities. Under the Innovative Readiness Training Program, more than 10,000 ARNG soldiers from 33 states provided in excess of 225,000 soldier workdays to improve public facilities, build and maintain roads, and provide medical and dental care, including administering immunizations to under-served populations.

The ARNG leads three major multi-year construction projects. In Alaska, an ARNG task force leads a joint, five-year engineering project to construct a 15-mile road between two villages on Annette Island. These villages are normally only accessible by boat. In Clarksburg, West Virginia, the ARNG continued its efforts to expand and improve the Benedum Airport's infrastructure. The Benedum Airport project is a multi-component engineer project that provides mission-essential training. In California, the Task Force Grizzly Road project is a joint service component engineer project to build and improve an existing road network on the border between the United States and Mexico to support U.S. Border Patrol activities.

In Maine, Arizona, Montana, Texas, North Carolina, Illinois, and Alaska, ARNG medical personnel provided under-served populations with inoculations, physicals, and other routine medical and dental services.

Military Support to Civilian Authorities.  The ARNG embraces its Constitutional dual role as both a federal and state force, frequently providing substantial and essential support to state and local governments. In FY00, local governments requested emergency support 288 times to assist victims of natural disasters such as hurricanes, floods, fires, droughts, ice storms and tornadoes. In response, the ARNG provided 212,896 workdays to reduce the suffering of affected civilian populations by providing security, power, heat, water, transportation, food, shelter and emergency engineering support at a cost of $2.069 million in Operations & Maintenance (OMNG) funding.

The ARNG participated in many disaster relief operations, civil unrest and Y2K contingency operations in FY00. The fiscal year opened with hurricanes and closed with wildfires. Hurricane Floyd worked its way along the East Coast, flooding North Carolina, northern South Carolina, southern Virginia and north central New Jersey. Rapidly rising floodwaters in eastern North Carolina forced a massive air rescue operation. Thirty-eight ARNG 

helicopters from North Carolina, Georgia, Tennessee, Texas and Florida operated for ten days to rescue stranded citizens and deliver critical supplies. More than 3,000 ARNG 

soldiers participated in the relief effort.

During the civil unrest at the World Trade Organization Conference in December 1999, the ARNG rapidly and professionally provided security at local venues and manned traffic control points in support of local law 

enforcement officials.

Counterdrug Operations.  The ARNG received $163.7 million in NGPA and OMNG dollars through the Office of the Secretary of Defense (OSD) reprogramming in FY00. Across the 50 states, 3 territories and the District of Columbia, members of the ARNG play a major role in the nation's struggle against the importation, manufacture, distribution and use of illegal drugs. Operating under the authority of Title 32, United States Code, Section 112, the National Guard offered military drug interdiction and drug prevention support to local, state and federal law enforcement agencies and to community-based anti-drug organizations.

At the state level, ARNG soldiers, along with the members of the Air National Guard, operate six major mission categories to include program management, technical support, general support, counterdrug-related training, reconnaissance/observation and drug demand reduction. While conducting these operations, ARNG soldiers are in Title 32 state duty status. During FY00 3,343 ARNG soldiers performed 11,766 counterdrug missions.

Defense from and Response to Weapons of Mass Destruction.  During FY00, the ARNG received $23.2 million in OMNG and $4.42 million in NGPA dollars in order to transition its original 10 Civil Support Teams (CSTs) from stand up to sustainment. Additionally, the ARNG established 17 CSTs as mandated by Congress. Each ARNG full-time AGR CST provides critical first responder capabilities to weapons of mass destruction incidents and plays a vital role in homeland security initiatives.

Shape, Respond, PREPARE

Training for the War Fight.  Throughout FY00, the Army National Guard prepared to defend the nation in Major Theater Wars. ARNG units rotated through the Army's Combat Training Centers, participated in major CONUS and Joint Chiefs of Staff exercises, conducted deployments overseas, and performed a myriad of overseas and local unit training exercises.

Combat Training Centers (CTC).  The ARNG developed an eight year Integrated Training Strategy to ensure ARNG forces are prepared to rapidly mobilize and defend our nation in the event of a Major Theater War. The culminating training event of the CTC Strategy is a full Brigade Combat Team deployment and rotation at two CTCs at the Joint Readiness Training Center (JRTC) and National Training Center (NTC). The ARNG conducted one rotation at the NTC and one at the JRTC in FY00. Almost 20% of the ARNG's end-strength participated in the CTC program at a cost of approximately $25 million. 

National Training Center (NTC).  South Carolina's 218th enhanced Separate Brigade, North Carolina's 30th Corps Support Group, and the 449th Aviation Group led a 28-state, 52-unit Palmetto State Task Force that deployed for NTC rotation at Fort Irwin during July and August 2000. This was the culminating exercise in an intensive three-year train up period for the 218th eSB and the other Palmetto State Task Force units. The 218th eSB and South Carolina's State Area Reserve Command staff executed wartime 

mobilization tasks to deploy Palmetto State Task Force's equipment and personnel from one coast to the other. They conducted major railhead, maintenance, and reconstitution operations in both South Carolina and California. Additionally, state command and staff elements completed soldier readiness tasks and deployed more than 6,000 soldiers from South Carolina and other supporting states.

In addition to the 218th eSB rotation at NTC, more than 1,600 ARNG Infantry, Engineer and Aviation soldiers deployed in support of Active Component rotations. These units served as friendly and opposing force units integrated side by side with their Active Component counterparts. Additionally, 1,250 ARNG soldiers from Direct Support and General Support Maintenance Companies deployed from various states to the NTC to perform collective unit training during reconstitution efforts following major NTC rotations.

Joint Readiness Training Center (JRTC).  With more than 6,477 soldiers representing 14 states, Indiana's 76th eSB deployed to the JRTC from 6 - 28 May 2000. The 986 soldiers of Ohio's 371st Corps Support Group led the logistical task force that provided theater opening and intermediate staging base operations for the 76th eSB. The 38th Aviation Brigade, also from Indiana, served as the headquarters of a multi-state and multi-unit aviation task force. A rotational support package totaling 297 soldiers also deployed with the brigade. The 76th eSB's success at JRTC validated the ARNG's five-year CTC training strategy and provided a model path for others.

Similar to NTC, the ARNG also deployed Infantry, Engineer and Aviation units to the JRTC in support of Active Component rotations. A total of 226 ARNG Infantry and Engineer soldiers deployed throughout the year, serving as augmentation units to the 2nd Armored Calvary Regiment. Air and ground ambulance units also supported several Active Component rotations.

Combined Arms Center.  Through the ARNG's Leadership Development Center, the Combined Arms Center supported two ARNG Battle Command Training rotations, 14 ARNG Brigade Command Battle Staff Training (BCBST) rotations, and 10 additional Active Component Warfighter exercises. 1,400 ARNG soldiers from the 28th Infantry Division (Pennsylvania ARNG) and the 116th eSB (Idaho ARNG) participated with V Corps in Grafenwoehr, Germany from 24 March - 20 April 2000. Throughout this Warfighter exercise, these units served side by side with a German division under the command and control of V Corps. The 35th Infantry Division (Kansas ARNG), also conducted its BCTP at Fort Leavenworth. Ten ARNG Field Artillery Brigades, representing more than 800 soldiers, supported both the ARNG and Active Component BCTP Warfighter exercises in FY00. 

Fourteen ARNG brigades, both divisional and eSB, representing 7,350 ARNG soldiers, conducted BCBST rotations in FY00. The BCBST program trains soldiers at both Fort Leavenworth and at the brigade's home station. The intent of the program is to hone command and staff skills in the integration of combat assets during a rigorous three-day command post computer simulation exercise.

Force-on-Force Training.  The ARNG Force-on-Force Training program allows ARNG eSBs to train against ARNG division units, utilizing laser targeting systems to replicate live ammunition. More than 2,700 soldiers from ARNG Divisions deployed from traditional training sites to "fight" against eSBs during annual training periods from March to August 2000.

Major Exercises in the Continental United States.  The ARNG's Combat Support and Combat Service Support forces conducted joint and combined arms training in multiple major CONUS exercises. 18,000 soldiers from 203 units within  every state trained more than 274,000 workdays on mission essential tasks while participating in exercises that directly supported Army integration, joint service training, and ultimately the National Military Strategy with both Major Theaters of War and Homeland Defense imperatives.

Integration and Teaming.  The ARNG continued its pursuit to maximize Army integration through expanded support of Integrated and Teamed Divisions. The 7th Infantry Division at Ft. Carson, Colorado and 24th Infantry Division at Ft. Riley, Kansas each provide direct training readiness oversight to three assigned ARNG brigades. The 39th Infantry Brigade (Arkansas), the 45th Infantry Brigade (Oklahoma) and the 41st Infantry Brigade (Oregon) are assigned to the 7th Infantry Division. The 24th Infantry Division is composed of the 30th Mechanized Infantry Brigade (North Carolina), the 218th Mechanized Infantry Brigade (South Carolina) and the 48th Mechanized Infantry Brigade (Georgia). The Active Component Division Headquarters training readiness and oversight should lead to a higher state of pre-mobilization readiness and thus shorter post-mobilization training time for the enhanced brigades. While each Integrated Division's near term task is to increase pre-mobilization and reduce post-mobilization training time, the desired end state is a deployable warfighting division. Since the 7th Integrated Division's inception, three ARNG rifle companies from the 39th Infantry Brigade and one from the 41st Infantry Brigade deployed to Kuwait and Saudi Arabia to provide force protection to Patriot anti-aircraft missile batteries enforcing the no-fly zone over southern Iraq.

Multi-Component Organization.  Taking integration a step further, the Army National Guard formed part of 32 multi-component units in FY00. Multi-component units are organized with resources and personnel from each of the three components, Active, ARNG, and the United States Army Reserve (USAR). The unique structure combines inherent strengths found in each component to train and accomplish doctrinal missions. An example of this type of unit is the 18th Aviation Brigade. The 1st Battalion, 159th Aviation, headquartered at Fort Bragg, consists of an Active Component Headquarters and Headquarters Company, two Active Component companies and three National Guard companies (North Carolina, South Carolina, and Mississippi). 

Information Operations.  In FY00, the ARNG's Information Operations program entered the execution phase. We established technically and tactically-focused units to support the warfighting commanders and protect the nation's critical information infrastructure. The ARNG supports integration elements such as operational security, psychological operations, civil affairs, public affairs, military deception, electronic warfare, perception management, and destruction. These areas include contingency operations, exercises, and system support across the operational continuum. This year the Information Operations section from the 49th division in Bosnia provided contingency support to Task Force Eagle. Units also supported U.S. Space Command and Southern Command in exercises STEEL PUMA and APOLLO CND. Supported joint staffs include the Joint Information Operations Center and the 12th Air Force. ARNG teams also support Active and Reserve Component Corps and Division level warfighters.

Annual Performance Goals

Overview

The Army National Guard maintains a performance measurement system, Performance Improvement Program through Evaluation and Review (PIPER), which guides organizational decision-making and satisfies the Government Performance and Results Act of 1993. During FY00 the ARNG began developing a system to track the performance of states and territories through the State Performance Indicator Reporting System (SPIRS). The ARNG also participates in the Quarterly Army Performance Review that supports the goals of the Secretary of the Army. The ARNG measures and validates its internal force structure requirements within the states, territories, and the District of Columbia using the Total Guard Analysis XXI. Additionally, the ARNG uses the Army Performance Improvement Criteria as its system for ensuring and measuring continuous organizational improvement.

Performance Improvement Program through Evaluation and Review (PIPER)

Annual performance measures for the PIPER program are developed and managed by each ARNG Readiness Center division or office, and support the ARNG strategic goals that are developed by the Director, ARNG and the Core leadership team. Objectives are selected based on the necessity of their completion in support of organizational goals. These objectives are measured with carefully selected performance metrics, and reported quarterly with a roll-up and after action review conducted at the completion of the fourth quarter. [On the web-based and CD-ROM versions of this report, click here to view examples from the fourth quarter PIPER roll-up.]

State Performance Indicator Reporting System (SPIRS)

The SPIRS program is a new initiative under development this fiscal year. This program is a management tool for use at all levels of the ARNG to assess the performance of states and territories regarding specific indicators. The metrics used in SPIRS are selected by each of the ARNG Directorate divisions, support the objectives of the PIPER, and are staffed through the Adjutants General and Chiefs of Staff of each of the 50 states, 3 territories, and the District of Columbia. The results are used to document best practices, benchmark future goals and determine the best use for scarce resources and force structure. This program is scheduled for implementation during fiscal year 2001.

Army Performance Improvement Criteria (APIC)

The APIC is a valuable management tool for leading change and continuous improvement in the ARNG. It supports the Army vision by providing a framework for in-depth organizational assessment and measurement of continuous improvement efforts of the 50 states, 3 territories and the District of Columbia. It further supports total Army Quality by serving as a working tool for strategic planning, organizational assessment and training. It raises organizational performance standards and provides common performance criteria to facilitate communication and the sharing of best practices. 

Highlighted Performance Measures

While the ARNG tracks hundreds of individual performance metrics, the following are some of the goals and metrics the ARNG focused on during FY00. The results of these efforts demonstrate the ARNG's successful emphasis on overall readiness to perform assigned missions. The readiness of our people, their quality of life, our units and our installations are excellent indicators of how well the ARNG is doing today and what can be done to improve our performance in the future. 

Training

The Army National Guard tracks Duty Military Occupational Specialty Qualification (DMOSQ) rates closely as part of its overall readiness posture. Funding for school attendance and school support remained constant for the last three years. With augmentation of additional funding the Army National Guard was able to maintain a relatively stable DMOSQ and professional development percentage level. With additional funding for school attendance and support, the Army National Guard can leverage from this stability and increase the DMOSQ and professional development percentage, as well as overall readiness in future years.

Readiness

The Army National Guard strives to maintain the highest levels of readiness to provide a trained and ready force capable of executing its federal and state missions.

The force structure changes and Army Division Redesign Study (ADRS) impacted readiness for both personnel and equipment on hand. However, overall Army National Guard readiness remained relatively steady over the past year. Maintaining readiness at a stable level was a true success story in light of all the force structure changes.

The readiness posture of our Force Support Package/Force Package 1 units increased 1.5% over the past 12 months. These 274 units are the Guard's highest priority units. The addition of 40 new units, along with the inclusion of all FP 1 units in this resourcing group and forced structure changes in October 1999, brought an initial reduction in readiness. These units have shown an upward trend in readiness since the initial reduction.

Thirteen of our 15 enhanced Separate Brigades (eSBs) met or exceeded current deployment criteria according to the Defense Planning Guidance. Modernization issues affected one eSB's readiness. The Army’s Reserve Component ground combat forces are in the eSBs and the ARNG Divisions. The ARNG worked to ensure that eSBs are funded and ready to meet programmed deployment timelines in the event of a major conflict. The eSBs' peacetime readiness goal is to complete post-mobilization training requirements and be validated for deployment within 90 days of mobilization. 

The readiness posture of the ARNG Divisions decreased over the past 12 months because of a shift in funding from ADRS PHASE I combat brigades. As ADRS units are allowed to report under Special Reporting Authority and selected units deactivate, a significant improvement in overall readiness for divisional forces will be realized. The current tiered resourcing model only supports funding the divisions to meet minimum baseline readiness goals. However, with increased funding levels, we expect the divisional forces to attain a deployable status in the near future. 

Manning

End-Strength. The ARNG exceeded its FY00 end-strength objective of 350,000 and finished FY00 at 353,045. This success is attributed to Incentives and Education Benefits and the fact that the ARNG embraced a Strength Maintenance Philosophy. 

All quality marks increased over last fiscal year. The percentage of soldiers with high school diplomas (HSDG) is 86.8% and the Category I-IIIA is 61.4%, an increase of 1.3% over FY99. The ARNG continues to raise quality by focusing on incentive and educational programs, and supporting the strength maintenance philosophy.

Accessions. To reach an end-strength goal of 350,000, enlisted gains were programmed at 54,034 and officer gains 2,991. The ARNG exceeded its enlisted recruiting goal by 7,981, finishing the year at 62,015. The ARNG goal for non-prior service and prior service accessions was programmed at 27,017. The ARNG prior service accession rate for FY00 was 48% versus 52% for non-prior service accession.

Attrition. Continued emphasis on education benefits and incentive programs, along with increased command awareness of attrition management programs, helped the ARNG lead all reserve components with an overall attrition rate of 19.9%. States were required to implement Recruit Holding Companies to further reduce first term losses in the Initial Entry Training process. 

Facility Operations and Maintenance

During FY00 the ARNG operated and maintained approximately 28,000 facilities in almost 2,800 communities in all 50 States, Puerto Rico, Guam, the Virgin Islands, and the District of Columbia. Among these were 25 Maneuver Training Centers and Major Training Areas, including four installations turned over by the Active Component under Base Realignment and Closure (BRAC) 95.

The chart above presents the overall quality status ratings of the 50 States, 3 territories and the District of Columbia facilities. Eighty-seven percent of the states were below standard for facility quality. In FY00, federally supported square footage increased from 70.7 million square feet in FY98 to 76.6 million square feet while modernization and aging facilities increased overall maintenance requirements. In FY00 the ARNG funded $286 million, or $3.73 per square foot, for real property operations and maintenance. This program paid for salaries required to support facility operations and maintenance and provided funds for utilities, minor construction, maintenance and repair projects, and supplies required to extend the useful life of ARNG facilities.

It will require $1.6 billion to bring ARNG facilities just to an acceptable status. To sustain facilities at the current inadequate level requires twice as much Real Property Maintenance (RPM) funding as the ARNG receives. To "meet/support" all facility requirements will require $6.7 billion. Historically, inadequate funding contributed to poor conditions in ARNG facilities and forced state Adjutants General to migrate already scarce mission dollars into RPM. Despite significant Congressional plus-ups for RPM each of the last three fiscal years ($81 million, $45 million and $85 million, respectively), the ARNG required more than the combined RPM appropriation in each of those years.

Quality of Life

The Army National Guard accident prevention and safety programs provide valuable resources to the field directed at the preservation of life and property and the conservation of material. The Safety and Occupational Health Branch continues to increase its safety education and awareness initiatives in order to reduce fatalities, injuries and loss and destruction of property and equipment. Ongoing accident reduction and safety awareness programs include: The Annual "Safe-Guard" program, annual Safety and Occupational Health Conferences, mandatory annual safety standdowns, Risk Management training, OSHA training; resident NCO Safety Courses, distribution of Defensive Drivers CD-ROM, Tactical Force Protection Courses, Seatbelt Usage Survey, and State/Territory Safety and Occupational Health Committee meetings.

The Army National Guard received $35.2 million in Environmental Restoration, Army funds to execute projects for clean up of past practice contamination at ARNG facilities. At the start of FY00, 52 projects were scheduled for completion. Due to lower than expected costs and effective management and measurement processes, there was a 15% increase in the number of projects executed. The total number of projects actually executed during FY00 was 64.

Message from the Comptroller

The Army National Guard is pleased to present our financial position under the auspices of our FY00 Annual Financial Report. These statements not only fulfill the requirements of the Chief Financial Officers Act and the Government Management and Reform Act, but also allow us to demonstrate that we take our responsibility for stewardship of public funds seriously. While our financial information is prepared as an integral part of the Department of the Army's Annual Financial Statements, the information presented in the following pages details how funds provided to the ARNG were utilized throughout the 50 states and three territories, the District of Columbia, and the National Guard Bureau.

As we present our third annual report, we acknowledge the contributions of the Adjutants General, the United States Property and Fiscal Officers, and others who contributed to another successful fiscal year. This team effort was essential as we balanced scarce resources against expanding commitments.

Safeguarding the financial resources of the ARNG is important. It takes the focus and attention of a dedicated team to ensure that one financial objective in the operation is not overemphasized at the expense of others. Our financial stewardship relies on balanced and economical use of scarce discretionary funding in order to effectively fund mission essential requirements. In FY01 we will continue to work together as a team of disciplined and dedicated professionals moving the Directorate forward and serving the best interests of our nation.

Larry R. Jones

Lieutenant Colonel, GS

Chief, Comptroller Division

Financial Highlights (Fiscal Year 2000)

Three appropriations apply directly to the Army National Guard: Military Personnel, Operation and Maintenance, and Military Construction. The ARNG is also funded by individual states for state-related functions. These three appropriations fund specific requirements as defined in appropriation language but should not be confused with the total costs. Some support costs, including most equipment acquisition, are provided through other appropriations.

The FY00 President's Budget was developed to support a military end-strength of 350,000 soldiers, which included an Active Guard Reserve (AGR) end-strength of 21,763. The civilian end-strength was budgeted at 23,678 employees consisting of 23,161 Military Technicians and 517 Department of the Army Civilians. As the Army National Guard begins a new century, we find the pace and variety of operations steadily increasing. These rapidly occurring events include tremendous strides in Active Component-Army National Guard integration, ongoing support to peacekeeping efforts in the Balkans, and homeland defense.

Operations and Maintenance, Army National Guard

The request for Operations and Maintenance, Army National Guard (OMNG) budget was $3.170 billion to support civilian pay, operational support of military training and administrative support of ARNG operations and facilities.

During Appropriations Committee hearings, Congress provided an additional $257.8 million of the $520 million requested by the Senior Leadership to the President's Budget OMNG submission.

As with the other services within the Department of Defense, the ARNG received a decrement of $16.347 million as part of an "across-the-board" Congressional rescission in order to off-set shortfalls in health care and other domestic programs.

OMNG funding was generally sufficient to support all mission essential requirements of the ARNG in FY00. Shortfalls in Full-Time Support, Recruiting and Retention, Ground OPTEMPO, School House Support, and Information and Telecommunications required the ARNG leadership to redirect funds to meet minimum funded requirements and defer unfinanced requirements for lower priority units to FY01. These shortfalls negatively impacted collective training opportunities, soldier quality of life issues, strength management, and ultimately readiness levels.

Funding for Full-Time Support was not sufficient to achieve and sustain a high level of deployability and readiness across the force and continues to be the leadership's biggest funding challenge for FY01. Unfinanced requirements remain in Repair Parts (Class IX), which largely affects our ability to maintain equipment and decrease critical down time.

In the FY01 Emergency Supplemental, the ARNG received an additional $14 million for Contingency Operations and $12 million for Recruiting and Advertising.

National Guard Personnel, Army

The budget request for National Guard Personnel, Army (NGPA) was $3.571 billion to finance the costs to train, educate, and prepare ARNG military personnel for their federal missions as an integral part of the first line of defense for the United States. During Appropriations Committee hearings, Congress provided an additional $39.8 million of the $75 million requested by the senior leadership to the President's Budget NGPA submission.

During FY00, Congress transferred an additional $2 million to fund Active Guard  and Reserve personnel in support of Weapons of Mass Destruction. Other reprogramming occurred as follows: $136.4 million for Drug Interdiction and Counter-Drug Activities, $885 thousand for Military Funeral Honors, $17,337 for Overseas Contingency Operations, and $1.238 million for Civil Support teams which play a vital role in homeland security initiatives. The ARNG also received an additional $36.826 million in the FY01 Emergency Supplemental to support Recruiting and Retention.

Funds allocated in FY00 were used to sustain soldier qualifications in Officer Education and Non-Commissioned Officer training and in soldier Military Occupational Specialty career fields to enhance professionalism and competitiveness of ARNG soldiers and their leaders. In addition to funding military education requirements, funds were also expended to support battle-focused, Mission-Essential Task List training. The states, territories, and the District of Columbia used Annual Training funds to support collective unit/battery and battalion training. Funding to promote AC/RC integration as part of our National Military Strategy was inadequate to fully support CINC integration plans for FY00, and will present funding challenges again in FY01. 

Military Construction, Army National Guard (MILCON).  The FY00 budget request for Military Construction, Army National Guard was $16 million for appropriation and $57 million for authorization of four major construction projects, planning and design, and unspecified minor funds.

Congress increased the MILCON appropriation and authorization to $236 million. This increased the total major construction projects to 22. They included six maintenance facilities ($66.9 million), seven training facilities ($77.6 million), and nine readiness centers ($60.0 million). The increase also provided much needed income for the planning and design and unspecified minor construction funds.

National Guard, Reserve Equipment  Appropriation (NGREA).  The National Guard and Reserve Equipment Appropriation worked well in maximizing the readiness of the ARNG beyond the affordability limits of the Army. However, significant budget reduction in the NGREA caused great concern for the ARNG. 

In FY99 and FY00 the ARNG received $20.0M and $29.8M respectively. The ARNG will receive $49.7M in FY01. Procurements for FY01 include HEMTT Wreckers, HMMWV Contact Maintenance Trucks, Night Vision Goggles (AN/PVS-7D), Abrams Full Crew Interactive Skills Trainer, Semi-Trailer (M871A3), FMTV Tractor (M1088A1), HEMTT Tankers, Single Channel Ground Air Radio System (SINCGARS), D7 Dozer Modification, CH-47D Crashworthy Fuel Cells and Hydraulic Excavators.

Continued budget reductions in NGREA will cause the enhanced Separate Brigades, FSP I, FSP II and other ARNG units to continue to fall short of mission critical equipment. This drastic reduction of funding will cause an adverse impact on day-to-day operations, domestic support, training, and wartime readiness.

Information for Individual States and Territories

In FY00 the Army National Guard had deployments from each state, the territories of Guam, Puerto Rico and the Virgin Islands, and in the District of Columbia. This unique presence is financially supported through a mixture of federal and local funding. Federal funding occurs in the form of military pay and allowances, operating funds for civilian payrolls and purchase of goods and services, and through capital investments in military construction projects.

Economic Impact of Federal Spending

Military Pay and Allowances
$6,736,143,814

Civilian Payroll
$2,546,156,131

Goods and Services
$3,360,173,491

Military Construction
$393,820,878

Total:
$13,036,294,314

Through its community-based organization, federal funding for Army National Guard activities provides an economic benefit to communities nationwide. 

In deriving the economic impact data reflected above, we collected financial information from the official accounting records for the Army National Guard on gross obligations as of 30 September 2000. These obligations were accelerated by 1.877 times to reflect the economic money multiplier effect of dollars in action throughout the nation's communities. The unaccelerated dollars for the ARNG and the component pieces of each category are included on the attached CD-ROM and on the web version of this report. Data specific to each state is located on the CD-ROM and web versions under the specific state.

Synopsis of Information for Individual States and Territories

ALABAMA

The Alabama Army National Guard (ALARNG) deployed troops and equipment to several exercises in FY00, including Operation Joint Guard in Bosnia and Rescuer '99, a large-scale exercise that included military personnel from 11 countries.  Personnel from the 1/203rd ADA, the first Patriot battalion in the Army National Guard, continued their train-up to deploy a firing battery to Southwest Asia.  From June to September, ALARNG transportation personnel worked in southern Alabama areas hit hard by drought conditions.

ALASKA

During FY00, the Alaska Army National Guard (AKARNG) conducted 55 Search andRescue/MEDAVAC missions, participated in five Innovative Readiness Training operations and deployed troops to NTC, JRTC, Belize, and Korea.  The AKARNG also stood up the 103rd Military Support Detachment (WMD) and portions of the National Missile Defense Site Activation Command.  State tuition assistance was secured for all actively participating personnel.  The Guard played an active role in community and rural affairs to include disaster assistance, search and air rescue, sponsorship of at-risk youth, and community volunteerism.

ARIZONA

During FY00 and before, the Arizona Army National Guard  (AZARNG) pursued continuous quality improvement and was recognized for several years in the Army Community of Excellence program.  The AZARNG provided people and equipment to support several wild-fire suppression missions, and assisted the medically underserved community of El Pueblo in Tucson through the Innovative Readiness Training (IRT) program.  In addition to serving the communities of Arizona, the AZARNG served in every major conflict and made continual deployments to worldwide contingency operations.

ARKANSAS

Three infantry companies from the Arkansas Army National Guard's (ARARNG) 39th Infantry Brigade (Separate) were mobilized for a Presidential Selective Reserve Call-Up in Southwest Asia during FY00.  Other Guard members served in Bosnia as part of Stabilization Force 7.  In the past year the ARARNG received a wide variety of new equipment that enhanced combat readiness.  The Arkansas National Guard's new "bambi buckets" provided fire-fighting support that saved property and forest in seven missions around the state.

CALIFORNIA

During FY00 the California Army National Guard (CAARNG) provided mission-ready forces and deployed worldwide to more than a dozen countries, including Bosnia and Hungary.  Soldiers participated in Peace Shield 00 for a fourth year under the State Partnership Program with Ukraine.  The CAARNG also supported fire-fighting agencies and contained fires throughout the state during the worst fire season on record.

COLORADO

December 1999 marked the opening of our newest armory located in the Globeville area of Denver.  In April, 134 soldiers returned from a six-month deployment to the Balkan region in support of Operation Joint Forge.  During the summer, more than 200 soldiers served on four state active duty missions fighting wildfires in Colorado.  The Army Aviation Support Facility flew more than 33 search and rescue missions in support of the wildfires.

CONNECTICUT

During FY00, members of the Connecticut Army National Guard (CTARNG) engaged in a variety of activities concurrent with its state and federal mission.  Four CTARNG soldiers deployed to Bosnia for training opportunities, while other CTARNG soldiers deployed to countries including Korea, Egypt, and Germany.  The state's drug demand programs reached more than 20,000 children with anti-drug messages and included programs for three of the state's largest inner cities.

Delaware

The Delaware Army National Guard (DEARNG) was afforded many opportunities for Overseas Deployment Training (ODT) missions in FY00, and many units were recognized for their superior abilities.  Its premier training site at Bethany Beach had the highest utilization in history.  In January 2000, the Delaware Army National Guard began the design of a new 54,000 square foot readiness center to be located in the town of Smyrna.  It will house a total of 148 soldiers, and will serve as both a military training center and a community center.

District of Columbia

Although the District of Columbia has no governor, the DC National Guard works closely with the district government to ensure a safe environment for residents and workers.  The DC National Guard supports federal and district agencies in a variety of contingencies.  Soldiers were on the streets New Year's Eve to facilitate a smooth Y2K transition.  In April, more than 1,000 DC Guard members assisted the Metropolitan Police during the International Monetary Fund/World Bank demonstrations.

FLORIDA

The Florida Army National Guard (FLARNG) was called out four times during FY00 to assist law enforcement and emergency management agencies with hurricanes and wildfires that threatened local citizens.  FLARNG personnel also contributed significantly to ongoing military and humanitarian operations overseas in Venezuela, Kuwait, Germany and Korea.  The Florida National Guard's Drug Demand Reduction Program continued to impact the youth of Florida and added value to Florida communities.

GEORGIA

More than 1,200 soldiers of the 48th Infantry Brigade (Mechanized) of the Georgia Army National Guard (GAARNG) began intense training in FY00 to prepare for deployment to Bosnia. The deployment of the 48th Brigade represents the largest reserve deployment to Bosnia in the history of the Balkan conflict.  GAARNG soldiers also provided support for exercises such as New Horizons 2000 in Mississippi, Atlas Drop in Tunisia, and Badger Triad in Wisconsin.  GAARNG CH-47s were called to combat wildfires in South Georgia and Florida.

GUAM

FY00 was a banner year for the Guam Army National Guard  (GUARNG). The GUARNG kicked off the year with intense preparation for the Y2K rollover.  Guam was the first U.S. possession to hold systems compatible with mainland US and Hawaii.  In the area of training, FY00 was the first year in GUARNG history that every war fighting unit deployed off-island.  The opportunity to support daily real world missions with the war trace headquarters enhanced the unit's ability to perform to required standards.

HAWAII

FY00 was an exceptional year for the Hawaii Army National Guard in recruitment and national recognition of supply and environmental programs.  Recruiters exceeded their enlistment goals in FY00.  The supply sections from Company B, 193rd Aviation and Headquarters and Headquarters Battery, 1st Battalion, 487th Field Artillery won two of the nine Chief of Staff of the Army Supply in Excellence awards. 

IDAHO

The Idaho Army National Guard (IDARNG) experienced a very aggressive and diverse training year during FY00 in locations such as Germany, El Salvador and Kuwait.  IDARNG members provided three months of logistical support to more than 2,000 active duty soldiers and Marines who arrived in Idaho to combat wildfires.  IDARNG soldiers continued to support countless community events with Color Guards, parades, and youth events. 

ILLINOIS

The Illinois Army National Guard (ILARNG) supported many overseas missions during FY00 in locations such as Asia, Kuwait and Saudi Arabia.  In addition to the mobilizations during FY00, units of the 232nd Corp Support Battalion deployed to the Republic of Korea in support of three separate exercises.  Other members deployed to support missions in Italy, Germany, the Ukraine, Belize and Honduras.  Overall, the ILARNG deployed 16 units or elements of those units in overseas missions.

INDIANA

During FY00 the Indiana Army National Guard (INARNG) concluded one of the largest mobilizations of troops in its history, sending more than 5,000 soldiers to the Joint Readiness Training Center.  Indiana hosted 10 delegations of the Slovak Armed Forces and Ministry of Defense while sending Indiana ARNG soldiers to Slovakia.  In addition to training for war, INARNG citizen-soldiers assisted in fire-fighting efforts throughout Indiana and in Montana.

IOWA

The Iowa Army National Guard continued as a leader in automated information and distance learning during FY00. The National Maintenance Training Center at Camp Dodge provided unit readiness and soldier skill enhancement for 26 maintenance companies.  Iowa Army National Guard soldiers also deployed to Montana and Texas this year to fight forest and wildfires.

KANSAS

Kansas Army National Guard soldiers responded to two tornadoes during FY00 by providing debris cleanup and security.  Other state missions included fighting fires in Montana and Oklahoma, and successful completion of Y2K tasks.  Overseas deployments included peacekeeping missions in Kosovo and Macedonia.  The Kansas National Guard celebrated their 145th birthday by dedicating a minuteman statue and participating in Military Appreciation Day at the Kansas State Fair.

KENTUCKY

Using a combination of air power and troop muscle, Kentucky Army National Guard (KYARNG) soldiers battled forest fires throughout the state in FY00, both on the ground and from the air.  KYARNG members also began training for mobilization and deployment to Bosnia.  Soldiers supporting the Governor's Marijuana Strike Force helped eradicate nearly 400,000 marijuana plants with a street value of $987 million. 

Louisiana

Task Force Pelican, New Horizons 00, took the Louisiana Army National Guard (LAARNG) to Belize where they constructed schools, provided medical care, dug wells and worked hand-in-hand with local citizens.  After an extremely dry summer caused forest fires, the LAARNG activated nearly 100 members as well as aviation and engineer assets to contain the blazes.

Maine

Maine Army National Guard members returned from a deployment to Bosnia in FY00 in support of Operation Joint Forge.  Other members performed food-hauling missions and conducted a successful annual training period at Dugway, Utah.  The 133d Engineer Battalion (Combat Heavy) was honored as the first unit in the US Army to receive the Engineer Mission Module.

MARyland

The Maryland Army National Guard (MDARNG) focused on readiness and improving education opportunities in FY00 while supporting several missions.  Preparation for potential emergencies caused by Y2K and support to the state during a winter storm offered challenges early in the year.  Soldiers deployed to Bosnia, while others trained in Estonia and exchanged engineering skills.  One MDARNG unit continued preparation and train-up for an upcoming mission in Bosnia.

MASSACHUSETTS

One of the Massachusetts Army National Guard's (MAARNG) newest components, the Weapons of Mass Destruction Civil Support Team (WMD CST), was created in FY00 to provide critical first responder capabilities to WMD incidents.  On more than 500 occasions, the MAARNG supported communities by working with local authorities on a variety of projects and activities.  Guard members also performed peacekeeping missions in Bosnia and Saudi Arabia.

Michigan

Units of the Michigan Army National Guard (MIARNG) deployed overseas and outside state boundaries during FY00.  Many members established an Intermediate Staging Base at the Joint Readiness Training Center, where they provided life support to more than  4,500 soldiers.  Other members represented the Army National Guard in Cooperative Banner, a 19-nation Partnership for Peace exercise conducted in Norway.  To assist local communities, MIARNG soldiers delivered more than 50 homes to needy families.

Minnesota

The Minnesota National Guard (MNARNG) includes more than 11,960 men and women serving their communities statewide.  During FY00, the Minnesota Army National Guard was called to state active duty to conduct a search and rescue mission, and support security and clean-up emergencies.  MNARNG soldiers were also busy overseas in Kosovo and Kuwait conducting peacekeeping missions.

Mississippi

As a result of aggressive recruiting and retention efforts, the Mississippi Army National Guard (MSARNG) significantly increased its strength in FY00.  Soldiers saw numerous overseas deployments in areas such as Belize, Germany, Kuwait and Bosnia.  The MSARNG also continued its force modernization with the acquisition of the Sentinel Air Defense Radar System.

Missouri

When flash floods devastated the town of Union in early May, military police and engineers from the Missouri Army National Guard (MOARNG) provided security and emergency road repairs.  MOARNG soldiers participated in training and humanitarian missions during FY00 in Belize, the Dominican Republic and Puerto Rico.  In addition, two classes completed Show-Me Challenge, an at-risk youth program.

Montana

During FY00 the Montana Army National Guard (MTARNG) established itself as a national leader in military training facilities and the Partnership for Peace program.  MTARNG units performed nation-building missions in El Salvador and supported contingency operations in Kuwait.  More than 1,600 soldiers served on state active duty to combat wildfires that burned almost one million acres.

Nebraska

Three Nebraska Army National Guard units received notification that they may deploy to Kosovo and Kuwait in 2001.  On September 9, the Hastings Training Site was dedicated and renamed the "Francis S. Greenlief Nebraska Army National Guard Training Site," after a native of Hastings who earned the Silver Star during World War II at the Battle of St. Lo, France.

Nevada

During FY00 the Nevada Army National Guard (NVARNG) supported communities during Y2K operations and participated in several state fire-fighting missions.  They also completed several overseas deployments to Iceland and Italy.  NVARNG soldiers deployed six times to National Training Center to complete tank gunnery, live fire exercises, and perform their training mission.

New Hampshire

The New Hampshire Army National Guard deployed units to Europe, Canada and within the United States in FY00 in conjunction with various training events.  Under the State Partnership for Peace Program, members hosted military leaders from El Salvador and taught combat skills.  The New Hampshire National Guard continued to enjoy a highly successful Counter Drug mission and presence within the state.

New Jersey

New Jersey Army National Guard units performed training throughout the U.S. and in five foreign countries during FY00.  Soldiers responded to the Governor's call to duty during snowstorms and hurricanes, and performed more than 400 other state missions.  The New Jersey Counter Drug Task Force successfully curtailed the distribution and use of illegal drugs.

New Mexico

New Mexico Army National Guard (NMARNG) units supported missions both overseas and in the US during FY00, including Japan, Kuwait, Washington, Texas and Iowa.  The NMARNG also executed 25 state missions, including 8 search and rescues.  Soldiers provided extensive support to agencies fighting the devastating Los Alamos fire, while simultaneously supporting fire-suppression efforts in southern New Mexico.

New York

In FY00 the New York Army National Guard (NYARNG) performed missions across a spectrum of Army operations, including deployments to Bosnia and Germany.  In May, a NYARNG Blackhawk crew airlifted a drill rig into a mudslide zone in support of emergency recovery operations.  NYARNG units also conducted Innovative Readiness Training projects through New York's "guardHELP" community support program.

North Carolina

The North Carolina Army National Guard (NCARNG) entered FY00 heavily engaged in Hurricane Floyd relief operations in numerous counties in eastern NC.  In January, the NCARNG was called to state active duty again to support the worst winter storm in 50 years.  The NCARNG mobilized and deployed two combat companies to Bosnia in September.

North Dakota

The North Dakota Army National Guard (NDARNG) deployed to Kosovo early in FY00 to support peacekeeping operations.  NDARNG soldiers also served in the Marshall Islands, Italy, Belize and Venezuela.  After severe flooding, Guard members assisted the city of Devils Lake by removing more than 400 truckloads of debris.  The NDARNG recognized Korean War veterans during a Memorial Day celebration.

Ohio

During FY00 the Ohio Army National Guard (OHARNG) began several new missions while continuing many familiar ones.  Ohio soldiers returned to Nicaragua to assist with recovery efforts from hurricanes Mitch and Georges, and continued a partnership with Hungary.  After a tornado struck the city of Xenia, the site of a devastating tornado 26 years earlier, nearly 40 OHARNG soldiers were called to duty.

Oklahoma

Oklahoma Army National Guard (OKARNG) units enjoyed another successful training year in FY00, deploying units to annual training sites in Germany and Belize.  Two OKARNG companies prepared for deployment to support Operation Just Cause in Bosnia.  The 22-member Weapons of Mass Destruction (WMD) Civil Support Team began an extensive train-up that will lead to operational certification.

Oregon

During FY00, the Oregon Army National Guard (ORARNG) mobilized three infantry companies for duty in Southwest Asia, an air ambulance company for duty in Bosnia, and a Testing, Maintenance and Diagnostic Element (TMDE) for duty in Kosovo and Bosnia.  In September, the ORARNG trained 800 soldiers in fire-fighting techniques to respond to wildfires that plagued the state.

Pennsylvania

The Pennsylvania Army National Guard mobilized two units for peacekeeping duty in Bosnia during FY00.  To enhance the readiness of the entire force, major training and humanitarian deployments took other units to Germany, Italy, Korea, Nicaragua and numerous active-duty posts in the U.S.  With a respite from natural disasters this year, domestic support focused on emergency preparedness.

Puerto Rico

In FY00, the Puerto Rico Army National Guard (PRARNG)  provided disaster relief in Venezuela after devastating floods.  More than 110 citizen-soldiers also served in Operation Joint Guardian in Kosovo.  PRARNG soldiers demonstrated an optimum level of readiness when they provided law and order, preventive patrolling, and security support after Hurricanes Jose and Lenny.  Members supported local communities by performing medical-civic actions in low income neighborhoods.

Rhode Island

The Rhode Island Army National Guard (RIARNG) participated in several major events that improved readiness.  Overseas deployments in FY00 included the Balkans and Germany.  RIARNG soldiers also responded to the search and rescue mission for Egypt Air Flight 990.  The Drug Demand Reduction Program continued to promote drug education and awareness in local communities.

South Carolina

The highlight of FY00 for the South Carolina Army National Guard (SCARNG) was a successful rotation through the National Training Center.  SCARNG soldiers also cleared trees and installed drainage ditches for an entrance road at the Congaree Swamp National Monument, and built roads and bridges during a six-week exercise at Jocassee Georges.  The Drug Demand Reduction Program reached 42,831 people through various community events.

SOUTH DAKOTA

The South Dakota Army National Guard (SDARNG) remained tough throughout FY00 with strength totaling 3,410 soldiers.  The SDARNG conducted its 16th annual Golden Coyote training exercise in the southern Black Hills, and deployed soldiers to Jamaica and Germany for warfighter and medical readiness exercises.  Members of the SDARNG were also placed on state active duty to support firefighters during three major fires in the Black Hills.

TENNESSEE

During FY00, Tennessee Army National Guard (TNARNG) soldiers supported Operation Grizzly Road in California and performed engineer support operations in Haiti, Germany and Bosnia.  As tornadoes swept through Jackson and Clarksville, TNARNG volunteers assisted in rescue and recovery operations.  Members of the TNARNG also assisted North Carolina with recovery operations following Hurricane Floyd.

TEXAS

During FY00, the Texas Army National Guard's (TXARNG) 49th Armored Division assumed command of Task Force Eagle in Bosnia.  The deployment marked the first time since the Korean War that a Guard division headquarters commanded active duty troops in a real-world mission.  Beginning in July, the TXARNG performed 81 continuous days of state active duty in support of the Texas Forest Service fighting fires that burned more than 129,000 acres.

UTAH

Utah Army National Guard members participated in 52 unit annual training periods within the continental United States and more than 50 overseas deployments during FY00.  Several units were actively involved at home supporting fire-fighting efforts and providing engineer support to the Olympics.  One of the major landmarks was the fielding of the Hi-Tech Distance Learning Center that will provide future training opportunities.

VERMONT

The Vermont Army National Guard (VTARNG) was the first to conduct tank training at Fort Drum during FY00.  Other soldiers fielded the Single Channel Ground and Airborne Radio Systems, putting the VTARNG on par with the active army.  During spring annual training, Guard members participated in Task Force Grizzly a joint service engineer road building project.  In addition, the Combined Support Maintenance Shop became fully operational.

VIRGINIA

Training and logistical preparation of the Bosnian Headquarters mission in FY02, and the manning and equipping of Virginia's new Civil Support Team provided significant challenges to the Virginia Army National Guard's rigorous training activities in FY00.  Training exercises at the National Training Center and in Virginia presented significant opportunities for members to sharpen war-fighting skills.

VIRGIN ISLANDS

During FY00 the Virgin Islands Army National Guard trained in Alabama, Europe, South America and Puerto Rico.  Units at home trained on tasks related to emergency disaster response, preparation for federal and territorial mobilization, and the sustainment and improvement of tactical and technical skills.  The highlight was a Water Purification Detachment deployment to South America in support of U.S. Army Southern Command's humanitarian relief effort.

WASHINGTON

Washington Army National Guard (WAARNG) units successfully trained for and executed their federal mission during FY00.  Soldiers returned from peacekeeping missions in the Balkans, and conducted Annual Training at Yakima Training Center and in other locations around the world.  The WAARNG also continued to develop community-based initiatives to enhance the safety, security and economic development of the state.

WEST VIRGINIA

The West Virginia Army National Guard (WVARNG) continued its unprecedented growth and support to the state and nation during FY00.  The facility modernization program moved forward with the construction of several training centers, and WVARNG members sponsored the Mountaineer Challenge Academy that provides at-risk youth the opportunity to earn a GED.  Soldiers eliminated drugs in communities through the Drug Demand Reduction Program.

Wisconsin

Wisconsin Army National Guard (WIARNG) soldiers from seven units trained outside the continental United States in Nicaragua, Germany, Japan, and Korea during FY00.  Men and women from twelve units trained at eight out-of-state locations.  As always, the WIARNG stood ready to perform its federal missions and to provide support to the state's civil authorities in the event of an emergency.

Wyoming

The Wyoming Army National Guard (WYARNG) continued its great tradition and pride in community support by honoring Korean War soldiers during FY00.  Wyoming ARNG soldiers performed both national and international missions including training at Flaming Gorge Reservoir, Camp Guernsey, JRTC, and in Germany and Italy.  One WYARNG unit received first line battlefield systems that fully integrate the unit into the command and control headquarters of the Army's Force XXI Division.

Fiscal Year 2000 Financial Statements

Department of the Army

ARMY NATIONAL GUARD



Consolidated Balance Sheet

As of September 30, 2000 

 (amounts in thousands)

ASSETS


Intragovernmental:


   Fund Balance with Treasury (Note 2)
1,804,426

   Investments (Note 4)
0

   Accounts Receivable, net (Note 5)
2,436

   Other Assets (Note 6)
0

Total Intragovernmental
1,806,862

Investments (Note 4)
0

Accounts Receivable, net (Note 5)
20,256

Loans Receivables, net (Note 7)
0

Cash and Other Monetary Assets (Note 3)
0

Inventory and Related Property, net (Note 8)
0

General Property, Plant, and Equipment, net (Note 9)
467,672

Others Assets (Note 6)
33,169

Total Assets

2,327,959

LIABILITIES


Liabilities Covered by Budgetary Resources:


Intragovernmental:


    Accounts Payable
624,315

    Environmental Cleanup Costs (Note 17)
0

    Debt (Note 10)
0

    Other Liabilities (Notes 11, 12, 14)
0

Total Intragovernmental
624,315

Accounts Payable
20,504

Loan Guarantees (Note 7)
0

Federal Employee/Military Benefits  (Note 13)
383,331

Environmental Cleanup Costs (Note 17)
0

Other Liabilities (Notes 11, 12, 14)
0

Total Liabilities Covered by Budgetary Resources
1,028,150

Liabilities not Covered by Budgetary Resources:


Intragovernmental:


    Accounts Payable
0

    Environmental Cleanup Costs (Note 17)
0

    Debt (Note 10)
0

    Other Liabilities (Notes 11, 12, 14)
0

Total Intragovernmental
0

Accounts Payable
0

Loan Guarantees (Note 7)
0

Federal Employee/Military Benefits  (Note 13)
200,208

Environmental Cleanup Costs (Note 17)
0

Other Liabilities (Notes 11, 12, 14)
0

Total Liabilities not Covered by Budgetary Resources
200,208

Total Liabilities
1,228,358

NET POSITION


    Unexpended Appropriations (Note 15)
7,821,444

    Cumulative Results of Operations
-6,721,843

Total Net Position
1,099,601

Total Liabilities and Net Position
2,327,959

Department of the Army

ARMY NATIONAL GUARD



Consolidated Statement of Net Cost

For the year ending September 30, 2000 

 (amounts in thousands)

Program Costs


Intragovernmental
103,603

With the Public 
6,791,078

Total Program Cost 
6,894,681

Less: Earned Revenues 
172,838

Net Program Costs
6,721,843

Costs not assigned to Programs


   Less: Earned Revenues not attributable to Programs 


Deferred Maintenance (note 19)

Net Cost of Operations
6,721,843

Additional information included in Note 19.
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ARMY NATIONAL GUARD

Consolidated Statement of Changes in Net Position

For the year ending September 30, 2000  

(amounts in thousands)

Net Cost of Operations 
6,721,843 

Financing Sources (other than exchange revenues)


Appropriations used 
6,721,843

Taxes and other nonexchange revenue
0

Donations - nonexchange revenue 
0

Imputed financing (Note 20) 
0

Transfers - In 
0

Transfers - Out
0

Other 
0

Total Financing Sources (other than exchange revenues) 
6,721,843

Net Results of Operations 
6,721,843

Prior Period Adjustments 
0

Net Change in Cumulative Results of Operations 
6,721,843

Increase (Decrease) in Unexpended Appropriations 
(3,110,457)

Change in Net Position 
3,611,386

Net Position-Beginning of the Period 
4,710,987

Net Position-End of the Period 
1,099,601

Additional information included in Note 20.
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ARMY NATIONAL GUARD

Combined Statement of Budgetary Resources

For the year ending September 30, 2000  

(amounts in thousands)

BUDGETARY RESOURCES:



Budget Authority 
$7,343,243 

Unobligated Balance - Beginning of Period
0

Net Transfers Prior-Year Balance, Actual (+/-)
0

Spending Authority from Offsetting Collections 
109,164

Adjustments (+/-)
0

Total Budgetary Resources 
$7,452,407 

STATUS OF BUDGETARY RESOURCES:



Obligations Incurred
$7,283,245 

Unobligated Balances - Available 
169,162

Unobligated Balances - Not Available
0

Total, Status of Budgetary Resources
$7,452,407 

OUTLAYS:



Obligations Incurred 
$7,283,245 

Less: Spending Authority From Offsetting Collections and Adjustments
109,164

Obligated Balance, Net - Beginning of Period 
0

Obligated Balance Transferred, Net
0

Less: Obligated Balance, Net - End of Period
1,393,676

Total Outlays 
$5,780,405 

Additional information included in Note 21.
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ARMY NATIONAL GUARD

Combined Statement of Financing

For the year ending September 30, 2000  

(amounts in thousands)

OBLIGATIONS AND NONBUDGETARY RESOURCES:


Obligations Incurred
7,283,245

Less: Spending Authority for Offsetting Collections and Adjustments
109,164

Donations Not in the Entity's Budget


Financing Imputed for Cost Subsidies 


Transfers-In (Out) 
(177,130)

Less: Exchange Revenue Not in the Entity's Budget 


Other 


Total Obligations as Adjusted and Nonbudgetary Resources
6,996,951

RESOURCES THAT DO NOT FUND NET COST OF OPERATIONS:


Change in Amount of Goods, Services, and Benefits Ordered but Not Yet        

Received or Provided - (Increases)/Decreases
(256,376)

Costs Capitalized on the Balance Sheet - (Increases)/Decreases 
(461,551)

Financing Sources That Fund Costs of Prior Periods 


Other - (Increases)/Decreases
247,612

Total Resources That Do Not Fund Net Costs of Operations 
-470,315

COSTS THAT DO NOT REQUIRE RESOURCES:


Depreciation and Amortization 
8,418

Revaluation of Assets and Liabilities - Increases/(Decreases) 


Other - Increases/(Decreases) 


Total Costs That Do Not Require Resources 
8,418

Financing Sources Yet to be Provided 
186,789

Net Cost of Operations
6,721,843

Additional information included in Note 22.


Financial Statement Footnotes

Note 1. SIGNIFICANT ACCOUNTING POLICIES

A. Basis of Presentation.  The foregoing financial statements have been prepared to report the financial positions and the net results of operations of the Army National Guard (ARNG) to include the 50 states and the territories of Guam, Puerto Rico, the U.S. Virgin Islands, and the District of Columbia, as required by the Chief Financial Officers (CFO) Act of 1990, Government Performance and Results Act (GPRA) of 1993, Government Management Reform Act (GMRA) of 1994, Federal Financial Management Improvement Act (FFMIA) of 1996, and other appropriate legislation.  Due to the lack of a complete accounting systems, specifically a General Ledger, the unaudited financial statements have been prepared from information provided by the Defense Finance and Accounting Service-Indianapolis (DFAS-IN) and  records available at the ARNG Directorate in accordance with the "Department of Defense Financial Management Regulation" (DoDFMR) as adapted from the Office of Management and Budget (OMB) Bulletin No. 97-01, "Form and Content of Agency Financial Statements" and to the extent possible the Statements of Federal Financial Accounting Standards (SFFASs). The ARNG financial statements are in addition to the financial reports also pursuant to Office of Management and Budget (OMB) directives that are used to monitor and control ARNG use of budgetary resources.

ARNG is unable to fully implement all elements of the SFFASs due to limitations of its financial management processes and systems, including non-financial feeder systems. Reported values and information for ARNG's major asset and liability categories are derived largely from non-financial feeder systems, such as real property systems,  inventory systems and logistic systems. These were designed to support reporting requirements focusing on maintaining accountability over assets and reporting the status of federal appropriations rather than applying the current emphasis of business-like financial statements. As a result, ARNG cannot currently implement every aspect of the SFFAS.  ARNG continues to implement process and system improvements addressing the limitation of its financial and non-financial feeder systems.

There are other instances when ARNG has reviewed the intent of the standard and applied it in a manner consistent with the intent of the standard, but the auditors interpret the standard differently. Financial statement elements impacted include financing 

payments under firm fixed price contracts, operating materials and supplies (OM&S) and disposal liabilities.

B. Mission of the Reporting Entity. Through the National Defense Act of 1933, the Army National Guard was created as a new component to the United States Army.  The ARNG's primary federal mission is to maintain properly trained and equipped units available for mobilization for war and national emergencies as wells as to provide the state governors a force for disaster relief, public peace, keeping state and local emergencies.  Fiscal Year 2000 represents the third year that the ARNG has prepared and published its annual financial statements.

The accounts used to prepare the statements are classified as either entity or non-nonentity.  Entity accounts consist of resources that the ARNG has the authority to use, or where management is legally obligated to use funds to meet entity obligations.  Nonentity accounts are assets held by the Guard but not available for use in its operations.

Entity Accounts
Title

21*2060/2061           
1/
National Guard Personnel, Army 

21*2065/2067   
1/
Operations and Maintenance, Army National  Guard 

21*2085                     
1/
Military Construction, Army National Guard 

97*0100   
1/
Operations and Maintenance, Defense National Guard  

97*0350
1/ 
National Guard and Reserve Equipment (limit 1801) 

97R5189** 
2/
Lease of DOD Assets

Non-Entity Accounts

21X6105
Withheld Employee State Tax

21X6108
Employer Contributions, State or Territorial Retirement

21X6112           
Withheld Employee Contributions, State or Territorial Disability Benefits

21X6113
Withheld Employee Contributions, State or Territorial Death Benefits

21X6208.9000
Amounts withheld for Group Life Insurance, National Guard Members

The non-entity accounts are special funds account for receipts of the government that are earmarked for a specific purpose. The Guard also receives indirect benefits from other Defense appropriations, and collects and deposits funds to Army or Treasury Accounts.  The amount of these accounts cannot be determined at this time.

The accompanying unaudited financial statements account for all resources for which the agency is responsible.  The financial statements are presented on a modified accrual basis of accounting.  Under this theory, expense is recorded when goods or services are received and income is earned when services performed.  For fiscal year (FY) 2000, ARNG financial management systems are unable to meet all the requirements for full accrual accounting. Efforts are underway to bring the ARNG systems into compliance with all elements of the SFFASs.

C. Budgets and Budgetary Accounting.  The Army National Guard appropriations and funds are divided into the general, special and deposit funds. These accounts are used to fund and report how the resources have been used in the course of executing ARNG's missions. 

General funds represent financial transactions arising under Congressional appropriations, including personnel, operation and maintenance, research and development, procurement, and construction accounts.

Trust funds represent the receipt and expenditure of funds held in trust by the government for use in carrying out specific purposes or programs in accordance with the terms of the donor, trust agreement, or statute.

Special funds account for receipts of the government that are earmarked for a specific purpose.

Deposit funds generally are used to (1) hold assets for which ARNG  is acting as an agent or a custodian or whose distribution awaits legal determination, or (2) account for unidentified remittances.

D. Basis of Accounting. ARNG generally records transactions on a budgetary basis and not an accrual accounting basis as is required by the SFFASs. Many of ARNG's financial and nonfinancial feeder systems and processes were designed and implemented prior to the issuance of the SFFASs and, therefore, were not designed to collect and record financial information on the full accrual accounting basis as is required by the SFFASs. ARNG has undertaken efforts to determine the actions required to bring its financial and nonfinancial feeder systems and processes into compliance with all elements of the SFFASs. One such action is the current revision of its accounting systems to record transactions based on the United States Government Standard General Ledger (SGL). Until such time as all of ARNG's financial and nonfinancial feeder systems and processes are updated to collect and report financial information as required by the SFFASs, ARNG's  financial data will be based on budgetary 

transactions (obligations, disbursements, and collections), transactions from nonfinancial feeder systems, and adjusted for known accruals of major items such as payroll expenses, accounts payable, and environmental liabilities. One example of information presented on the budgetary basis is the data on the Statement on Net Cost. Much of this information is based on obligations and disbursements and may not always represent accrued costs.

In addition, ARNG identifies programs based upon the major appropriation groups provided by Congress. ARNG is in the process of reviewing available data and attempting to develop a cost reporting methodology that balances the need for cost information required by the SFFAS No. 4, "Managerial Cost Accounting Concepts and Standards for the Federal Government," with the need to keep the financial statements from being overly voluminous.

E. Revenues and Other Financing Sources.  Financing sources for general funds are provided primarily through congressional appropriations that are received on both an annual and a multiyear basis. When authorized, these appropriations are supplemented by revenues generated by sales of goods or services through a reimbursable order process. ARNG recognizes revenue as a result of costs incurred or services performed on behalf of other federal agencies and the public. Revenue is recognized when earned under the reimbursable order process.

For financial reporting purposes, the DoD policy requires the recognition of operating expenses in the period incurred. However, because ARNG's financial and nonfinancial feeder systems were not designed to collect and record financial information on the full accrual accounting basis, accrual adjustments are made for major items such as payroll expenses, accounts payable, and environmental liabilities. Expenditures for capital and other long-term assets are not recognized as expenses until consumed in ARNG's operations. Unexpended appropriations are reflected in the net position.

Certain expenses, such as annual and military leave earned but not taken, are not funded when accrued. Such expenses are financed in the period in which payment is made.

F. Accounting for Intragovernmental Activities.  The  ARNG's consolidated financial statements include all data pertaining to the operations of the United State Property Fiscal Offices, and the territories of Guam, Puerto Rico, the U.S. Virgin Islands, and the District of Columbia. 

Financing for the construction of DoD facilities is obtained through budget appropriations. To the extent this financing ultimately may have been obtained through the issuance of public debt, interest costs have not been capitalized since the Department of the Treasury does not allocate such interest costs to the benefiting agencies.

ARNG's civilian employees participate in the Civil Service Retirement System (CSRS) and the Federal Employees Retirement Systems (FERS), while military personnel are covered by the Military Retirement System (MRS). Additionally, employees and personnel covered by FERS and MRS also have varying coverage under Social Security. ARNG funds a portion of the civilian and military pensions. Reporting civilian pension under CSRS and FERS retirement systems is the responsibility of the Office of Personnel Management (OPM). ARNG recognizes an imputed expense for the portion of civilian employee pensions and other retirement benefits funded by the OPM in the Statement of Net Cost; and recognizes corresponding imputed revenue from the civilian employee pensions and other retirement benefits in the Statement of Changes  in Net Position.

The ARNG reports the assets, funded actuarial liability, and unfunded actuarial liability for the military personnel in the Military Retirement Fund (MRF) financial statements. 

To prepare reliable financial statements, transactions occurring between entities within ARNG or between two or more USPFO agencies must be eliminated. For FYs 1999 and 2000, ARNG provided summary seller-side balances for revenue, accounts receivable, and unearned revenue to the buyer-side departmental accounting offices and required the adjustment of the buyer-side records to recognize unrecorded costs and accounts payable.  Internal ARNG intragovernmental balances were then eliminated. 

G. Funds with the U.S. Treasury and Cash. ARNG's financial resources are maintained in U.S. Treasury accounts. Cash collections, disbursements, and adjustments are processed worldwide at the Defense Finance and Accounting Service (DFAS.)  The disbursing station prepares monthly reports, which provide information to the U.S. Treasury on check issues, interagency transfers and deposits. In addition, the DFAS centers submit reports to Treasury, by appropriation, on collections received and disbursements issued.  Treasury then records this information to the appropriation Fund Balance with Treasury (FBWT) account maintained in the Treasury's system. Differences between ARNG recorded balance in the FBWT account and Treasury's FBWT often result and are reconciled. Material Disclosures are provided at note 3.

H.  Accounts Receivable. As presented in the Balance Sheet statement, accounts receivable includes accounts, claims, and refunds receivable from other federal entities or from the public. Allowances for uncollectible accounts due from the public are based upon analysis of collection experience by fund type. ARNG does not recognize an allowance for estimated uncollectible amounts from another federal agency. Claims against another federal agency are to be resolved between the agencies.

I.  Inventories and Related Property. Inventories are reported at approximate historical cost based on Latest Acquisition Cost (LAC) adjusted for holding gains and losses. The LAC method is used because inventory data is maintained in logistics systems designed for material management purposes. For the most part, these systems value inventory at selling prices or LAC and reported amounts must be adjusted, using a formula to approximate historical costs. 

The related property portion of the amount reported on the Inventory and Related Property line includes OM&S and stockpile materials. The OM&S are valued at standard purchase price. Ammunition and munitions that are not held for sale are treated as OM&S. ARNG is using both the purchase and the consumption method of accounting for OM&S, as defined in the SFFAS No.  3. "Accounting for Inventory and Related Property."

J. General Property, Plant and Equipment. General property, plant, and equipment (PP&E) assets are capitalized when an asset has a useful life of 2 or more years, and when the acquisition cost equals or exceeds the DoD capitalization threshold of $100,000. All General PP&E, other than land, is depreciated on a straight-line basis. Land is not depreciated.

When it is in the best interest of the government, ARNG provides to contractors government property necessary to complete contract work. Such property is either owned or leased by the ARNG or purchased directly by the contractor for the government based on contract terms. When the value of contractor procured General PP&E exceeds the DoD capitalization threshold, such PP&E should be included in the value of General PP&E reported on the ARNG's Balance Sheet. 

N. Advance and Prepayments. Payments in advance of the receipt of goods and services are recorded as advances or prepayments and reported as an asset on the Balance Sheet. Advances and prepayments are recognized as expenditures and expenses when the related goods and services are received.

O. Leases. Generally, lease payments are for the rental of equipment, space, and operating facilities and are classified as either capital or operating leases. When a lease is essentially equivalent to an installment purchase of property (a capital lease) and the value equals or exceeds the current DoD capitalization threshold, the applicable asset and liability are recorded. The amount recorded is the lesser of the present value of the rental and other lease payments during the lease term, excluding that portion of the payments representing executory costs paid to the lessor, or the asset's fair value. Leases that do not transfer substantially all of the benefits or risks of ownership are classified as operating leases and recorded as expenses as payments are made over the lease terms.

P. Other Assets.  ARNG conducts business with commercial contractors under two primary types of contracts-fixed price and cost reimbursable. To alleviate the potential financial burden on the contractor that these long-term contracts can cause, ARNG provides financing payments. One type of financing payment that ARNG makes is based upon a percentage of completion. In accordance with the SFFAS No. 1, "Accounting for Selected Assets and Liabilities," such payments are treated as construction in process and are reported on the General PP&E line and in note 10, General PP&E, Net. In addition, based on the provision of the Federal Acquisition Regulations, ARNG makes financing payments under fixed price contracts that are not based on a percentage of completion. The ARNG reports these financing payments as advances or prepayments in the "Other Assets"  line item. ARNG treats these payments as advances or prepayments because the ARNG becomes liable only after the contractor delivers the goods in conformance with the contract terms. If the contractor does not deliver a satisfactory product, ARNG is not obligated to reimburse the contractor for its costs and the contractor is liable to repay the ARNG for the full amount of the advance. ARNG does not believe that the SFFAS No. 1 addresses this type of financing payment. The auditor's disagree   with the ARNG application of the accounting standard  pertaining to advances and prepayments because they believe that the SFFAS No. 1 is applicable to this type of financing payment. 

Q. Contingencies and Other Liabilities. The SFFAS No. 5, "Accounting for Liabilities of the Federal Government," defines a contingency as an existing condition, situation, or set of circumstances that involves an uncertainty as to possible gain or loss to ARNG. The uncertainty will be resolved when one or more future events occur or fail to occur. A contingency is recognized as a liability when it is probable that the future event or events will confirm the loss or the incurrence of a liability for the reporting entity and the amount of loss can be reasonably estimated. Financial statement reporting is limited to disclosure when conditions for liability recognition do not exist but there is at least a reasonable possibility that a loss or additional loss will be incurred. Examples of loss contingencies include the collectibility of receivables, pending or threatened litigation, possible claims and assessments. The ARNG loss contingencies arising as a result of pending or threatened litigation or claims and assessments occur due to events such as aircraft, ship and vehicle accidents, medical malpractice, property or environmental damages, and contract disputes.

The ARNG's liabilities also arise as a result of range preservation and management activities. Range preservation and management activities are those precautions considered necessary to protect personnel and to maintain long-term range viability. These activities may include the removal and disposal of solid wastes, clearance of unexploded munition, and efforts considered necessary to address pollutants and contaminants. The reported amounts for range preservation and management represent the current cost basis estimates of required range preservation and management activities, beyond recurring operating and maintenance, for active and inactive ranges at active installations. The estimated costs are recognized systematically based on the estimated use of physical capacity.

R. Accrued Leave. Civilian annual leave and military leave are accrued as earned and the accrued amounts are reduced as leave is taken. The balances for annual and military leave at the end of the fiscal year reflect current pay rates for the leave that is earned but not taken. Each year, the balance in the accrued annual leave account is adjusted to reflect current pay rates.

S. Net Position. Net Position consists of unexpended appropriations and cumulative results of operations. Unexpended appropriations represent amounts of authority which are unobligated and have not been rescinded or withdrawn, and amounts obligated but for which legal liabilities for payments have been incurred.

Cumulative results of operations represents the difference, since inception of an activity, between expenses and losses and financing sources including appropriations, revenue, and gains.  Beginning with FY 1998, this included the cumulative amount of donations and transfers of assets in and out without reimbursement.

U. Comparative Data. Beginning in FY 2001, ARNG will present the current and previous year's financial data for comparative purposes. This data will be presented in the financial statements, as well as, in the footnotes to the principal statements.

V. Undelivered Orders. ARNG records obligations for goods and services that have been ordered but not yet received. No liability for payment has been established in the financial statements because goods/services have yet to be delivered.

Note 2. Fund Balance with Treasury



As of September 30, 2000              





(Amounts in thousands)


1. 
Fund Balances:




A. 
Appropriated Funds 
$1,804,426 


B. 
Revolving Funds 
0


C. 
Trust Funds 
0


D. 
Other Fund Types  
0


E. 
Total Fund Balances 
$1,804,426 

2. 
Fund Balances Per Treasury Versus Agency:




A. 
Fund Balance per Treasury  
$1,804,426


B. 
Fund Balance per Army National Guard
1,804,426


C. 
Reconciling Amount 
$0

3. 
Explanation of Reconciliation Amount:



4.  
Other Information Related to Fund Balance with Treasury:


Note 3. Cash and Other Monetary Assets

The Army National Guard does not have the authorization to act as a Disbursing Agent; therefore, nothing is reported for this account.

Note 4. Investments

The Army National Guard does not engage in any type of investment activity.

Note 5. Accounts Receivable




As of September 30, 2000                                                                                                            

(Amounts in thousands)





Gross Amount 
Allowance For 
Accounts 




Due 
Estimated 
Receivable,





Uncollectibles 
Net


1. Intragovernmental Receivables:
$2,436 
0
$2,436 


2. Nonfederal Receivables (From the Public):
$20,256 
$0 
$20,256 



3. Total Accounts Receivables: 
$22,692 
$0 
$22,692 


4. Allowance method: None





5. Other information: No provision for estimated uncollectible accounts has been provided during the period.

Note 6. Other Assets




 As of September 30, 2000                                                                                                   (Amounts in thousands)

1. 
Intragovernmental Other Assets:





A. 
Advances and Prepayment
$0



B. 
Other Assets
0



C. 
Total Intragovernmental Other Assets
$0


2. 
Nonfederal Other Assets:





A. 
Outstanding Contract Financing Payments
$0 




B. Other Assets (With the Public)
33,169



C. Total Nonfederal Other Assets 
$33,169 


3. 
Total Other Assets: 
$33,169


4. 
Other Information Related to Other Assets:




This amount represents travel advances to employees as well as advances made to the public.

NOTE 7. LOANS RECEIVABLE

The Army National Guard does not engage in any type of  lending fund activity.

Note 8. Inventory and Other Related Property



As of September 30, 2000                                                                                                   (Amounts in thousands)



Operating Supplies and Materials
$914,408 



Equipment Not Capitalized
84,917


 
Total
999,325


Other Information The Army National Guard does not engage  in retail or resale of merchandise nor hold items in reserve for future sale. Value of supplies acquired used in the operations to meet its mission is expensed directly as presented above and as such is considered consumed. The value therefore is not shown on the Balance Sheet.

Note 9. General Property Plant and Equipment, Net







As of September 30, 2000
                 (Amounts in thousands)


Depreciation/
Service Life
Acquisition 
(Accumulated 
Net Book 
Amortization
Value
Value 
Depreciation\

Value




Amortization


1. 
Major Asset Classes:









A. Land 
N/A
 N/A
0
0
0




B. Buildings, Structures Facilities
S/L
 20 or 40 
346,897
142,499
204,398




C. Leasehold Improvements 
S/L 
Lease term 
0
0
0




D. Software 
S/L 
2-5 or 10
0
0
0




E. Equipment 
S/L 
5 or 10 
177,130
0
177,130




F. Assets Under Capital Lease  
S/L 
Lease term
0
0
0




G. Construction-in-Progress 
N/A 
N/A 
86,144

0

86,144




H. Other

0

0

0



I. Total General PP&E 

610,171
142,499

467,672



2. Other Information: 







The following table represents estimated value of other properties not presented in the balance sheet but held for use in the event of emergency, war, or natural disaster, or that is significant because of its historical or natural or artistic value. These are properties that are owned by the respective States but are in use by the Federal Government. Amount of construction in progress invested in the respective states during the fiscal year is not readily available this time.


NON-FEDERAL PHYSICAL PROPERTY






YEARLY Investment in State and Local Governments



For Fiscal Years 1996 through 2000











1996
1997
1998
1999
2000

Categories Transferred Assets:






1. National Defense Mission Related
61984
37881
34406
20229
4686

2. Environmental Improvement
0
0
0

0
0


1996
1997
1998
1999
2000

CategoriesTransferred Assets (continued)


3. Base Closure Realignment
0
0
0

0
0

4. Other
0
0
0

0
0

Total
61984
37881
34406
20229
4686

Funded Assets:






1. National Defense Mission Related
0
0
0
0
0

2. Environmental Improvement
0
0
0
0
0

3. Base Closure Realignment
0
0
0
0
0

4. Other
0
0
0
0
0

Total
0
0
0
0
0

Grand Total
61984
37881
34406
20229
4686

NOTE 10. DEBTS

During the fiscal year, Army National Guard did not incur any debt that was not covered by the budgetary resources.

Note 11. Liabilities 



As of September 30, 2000



         (Amounts in thousands)

Liabilities covered by Budgetary Resources:



Accounts Payable - Intragovernmental
$624,315 


Accounts Payable - others
20,504


Federal Employee/Military Benefits
383,331


Total Liabilities covered by Budgetary Resources
1,028,150




Liabilities not covered by Budgetary Resources:



B. Military Retirement Benefits and Other Employment-

    Related Actuarial Liabilities
$200,208 


5. Total Liabilities:
$1,228,358 


Note 12. LEASES Payable








The ARNG does not hold any capital leases.

NOTE 13.  MILITARY RETIREMENT BENEFITS, AND OTHER EMPLOYMENT BENEFITS

This amount of $338,157,150 represents amount withheld from military personnel pay and employer matching contribution for retirement benefits, health and life insurance, and other post-employment benefits.  This amount is also included in Note 11 calculations.


NOTE 14. LIFE INSURANCE LIABILITIES

The Army National Guard did not incur any other liabilities except as noted in Note 11.

Note 15. Unexpended Appropriations



Included in the Unexpended Appropriations of $7.8 billion are Unobligated Available of $169,162,000 and unexpended obligations of $256,376,000.

Note 16. Commitments and Contingencies (000)




USPFO
DESCRIPTION
AMOUNT


Alaska
Environmental Restoration
375


Massachusetts
Ground Water Study
27,000


North Carolina
Hazardous Waste 
25


Indiana
Vendor Grievance Contract
200


New York
Contract Dispute
159


Michigan
Contract Dispute
235



TOTAL
27,994


NOTE 17. ENVIRONMENTAL LIABILITIES

The value of environmental liabilities incurred for the final disposition of property, structures, weapons, munitions and equipment cannot be determined at this time.


NOTE 19. GENERAL DISCLOSURE RELATED TO THE STATEMENT OF NET COST

The amounts presented in the Statement of Net Cost are based on obligations and disbursements and therefore may not in all cases report actual accrued costs. The  Army National Guard generally records transactions on a cash basis and not an accrual basis as is required by the SFFASs. Therefore, the Army National Guard systems do not capture actual costs. As such, information presented in the Statement of Net Cost is based on budgetary obligations, disbursements, and collection transactions, as well as nonfinancial feeder systems and adjusted to record known accruals for major items such as payroll expenses, accounts payable, environmental liabilities, etc. The estimated value of imputed expenses for civilian employee's retirement and other retirement benefits is not readily available. The estimated amount of deferred maintenance for FY 2000 has ben estimated to be $6,729M.

Note 20. DISCLOSURES RELATED TO THE STATEMENT OF CHANGES IN NET POSITION

The amounts presented in the Statement of Changes  in Net Position are based on collections for services provided and disbursements. The  Army National Guard generally records transactions on a cash basis and not an accrual basis as is required by the SFFASs. Therefore, the Army National Guard systems do not capture actual costs. 

Note 21. DISCLOSURES RELATED TO THE STATEMENT OF BUDGETARY RESOURCES 

As of September 30, 2000



(Amount in thousands)



Net Amount of Budgetary Resources Obligated for Undelivered at the End of the Period
256,376


Note 22. DISCLOSURES RELATED TO THE STATEMENT OF FINANCING

The amount of $8,417,712 presented in the Statement of Financing includes depreciation expense for Property, Plant and Equipment. 

1./  * denotes the last digit of the fiscal year

2/    ** denotes installation/location code


