Annex X to OPLAN 641 Smokey

RISK MANAGEMENT

1. Two tasks associated with conducting helicopter operations in accordance with OPLAN Smokey have potential for being high risk.  Since the mission of suppressing forest fire does not normally involve saving lives, it is not appropriate to accept high risks while conducting this mission.

2. The two tasks are Army Motor Vehicle operations and Helicopter Fire Fighting Operations.  While not inherently high risk, these tasks can quickly become so if certain conditions arise; adverse winds, reduced visibility, etc.  Every soldier involved in Fire Fighting Operations must continually re-evaluate conditions and identify changing risk factors.  When risk is high, operations must stop and the risk management process must be repeated.  If countermeasures cannot be applied that reduce the risk to medium or lower, those tasks will not be attempted.

3. Attached are two Risk Management Worksheets that give examples of how high risk tasks can be managed to reduce risks.  This same process will be used to manage risk wherever it is found.

4. Risk Management resources include:

a. State Safety Officer

b. State Aviation Safety Officer

c. 641 Bn Safety Officer

d. AASF Safety Officer

e. Air Mission Commander

f. USFS / ODF Safety Professionals

