	Risk Assessment Form

UH-60L

OPLAN SMOKEY

	This form can be used in conjunction with NGB Form 100-14-1 ARNG Risk Management Worksheet.  The PC will use this form to assist in assessing all risk factors identified with his mission.  Enter the estimate of residual risk after countermeasures are implemented, i.e. Ex = Extremely High, H = High, M = Moderate, L = Low.  The chart on the reverse side gives guidance on assessing risk. Seven risk factors are shown; additional factors may exist.  

	1.  Supervision / Planning Guidance - Is this mission properly planned and supervised - Yes = Low 
	2.  Crew Selection - Experience and proficiency in this

	
	aircraft, on this mission.

	Incident Cmd
	
	PC
	

	Unit or AASF
	
	PI
	

	Military Team Leader
	
	NCM
	

	
	

	3.  Crew Endurance - OPLAN Smokey limits the duty day to 12 hours
	4.  Weather

	PC
	
	Ceiling
	

	PI
	
	Visibility
	

	NCM
	
	Wind/Turbulence
	

	
	

	5.  Fire Behavior / Conditions
	6.  Additional Hazards

	Relative Humidity
	
	1.
	

	Wind
	
	2.
	

	Fuels
	
	3.
	

	Terrain
	
	4.  

	
	External

Water Bucket
	Firehawk
	Fire

Support
	
	No
	Yes

	Initial Attack
	
	
	
	Are all crewmembers ACC

qualified?
	
	

	Active / Uncontained
	
	
	
	Are all crewmembers trained to proficiency in this mission / task?
	
	

	Active / 

Contained
	
	
	
	
	
	

	7.  Additional Risk Factors

	1.
	
	5.
	

	2.
	
	6.
	

	3.
	
	7.
	

	4.
	
	8.
	

	

	7.  Margin between actual gross weight and maximum allowable gross weight for external loads.
	8. Computation of  risk for fire fighting operations:
Low
Medium

High

Ex. High

	2%
	H
	Any item with a high risk factor results in the mission being High Risk.  Multiple medium risk factors may result in a High or Ex. High risk mission.

	4%
	M
	

	6%
	L
	

	Low risk missions must be briefed by AASFor Unit Briefer.

Medium risk missions may be briefed by the AASF or Unit  Ops Officer.

High risk missions require the approval of the Bn CDR or SAAO.

Extremely high risk missions require the approval of the TAG or the BDE CDR.



	


Use this matrix to assess the risk of each mission.  Compare the risk level it yields to the risk level from the assessment form on the reverse side.  Reconcile any differences.

	RISK Assessment Matrix

	
	
	PROBABILITY

	
	
	
	Frequent
	Likely
	Occasional
	Seldom
	Unlikely

	
	
	
	A
	B
	C
	D
	E

	
	Catastrophic
	1
	Extremely High
	High
	High
	Moderate

	
	Critical
	11
	
	High
	High
	Moderate
	Low

	
	Marginal
	111
	High
	Moderate
	Moderate
	Low
	Low

	
	Negligible
	1V
	Moderate
	Low
	Low
	Low
	Low


Hazard Severity - The expected consequences of an event in terms of degree of injury, property damage or other mission-impairing factors


Catastrophic - Death or permanent total disability, system loss, major damage, significant property damage or mission failure.


Critical - Permanent partial disability, temporary total disability in excess of three months, major system damage, significant property damage or significant mission degradation.


Marginal - Minor injury, lost workday incident, minor system damage, minor property damage or some mission degradation.


Negligible - First aid or minor medical treatment, minor system impairment or little/no impact on mission accomplishment.

Hazard Probability - The likelihood an event will occur.


Frequent - Occurs often or continuously


Likely - Occurs several times

Occasional - Occurs sporadically

Seldom - Unlikely, but could occur at some time

Unlikely - Can assume it will not occur
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